Aaron Duncan
Fire Chief & Director of Emergency Services

Kern County Emergency Operations Center
2601 Panorama Drive, Building Be Bakersfield, CA 93306 e www.kerncountyfire.org
Telephone 661-873-2602 e FAX 661-873-2699

October 27, 2026

Board of Supervisors

Kern County Administrative Center
1115 Truxtun Avenue

Bakersfield, CA 93301

REQUEST TO APPROPRIATE UNANTICIPATED REVENUE IN THE AMOUNT OF $200,505 FROM THE FY
2023 HOMELAND SECURITY GRANT, APPROVAL OF MID-YEAR CAPITAL ASSET ACQUISITIONS FOR
OPERATIONAL PREPAREDNESS EQUIPMENT, AND AUTHORIZE TRANSFER OF CAPITAL ASSETS TO

OTHER AGENCIES
Fiscal Impact: $200,505; State; Not Budgeted; Discretionary

The Kern County Operational Area has been the recipient of several U.S. Department of Homeland
Security grant through the California Office of Emergency Services. For audit purposes, all Homeland
Security Grant purchases are administered by the Kern County Fire Department.

On April 9, 2024, your Board approved appropriations in the amount of $365,718 to allow expenditure
of funds in the Fiscal Year 2024-25. On October 21, 2025, your Board approved appropriations in Fiscal
Year 2025-26 to allow full expenditure of the grant funds. A grant extension was granted and approved
two projects within this grant cycle. This letter is to request your Board’s approval for appropriations in
Fiscal Year 2026-27 to allow full expenditure of the remaining grant funds.

Funding for the following projects has been authorized by the Grant Approval Authority: $170,505 for a
capital asset program and $30,000 for non-capital asset acquisition. No local matching funds are

required for this grant.

The County is approved to procure capital assets which will include:

Equipment Department Funding Qty
Crisis Alert System Public Health $170,505 1
Security Cameras Upgrade System Elections $30,000 1

To expend the grant award, the Fire Department requests to recognize unanticipated revenue in the
amount of $200,505 in Fund 1017FD, Cost Center 3496CC, revenue category 1240RC, and appropriate in
expense category 1005SC.

The County Administrative Office has reviewed this request and supports the recommendation.

Proudly Serving the Cities of Arvin, Bakersficld, California City, Delano, Maricopa, McFarland, Ridgecrest, Shafter,
Taft, Tclmchapi, Wasco, and all Uninct)l‘])ul‘alm| Arcas of Kern County



Therefore, IT IS RECOMMENDED that your Board approve the appropriation the establishment of mid-
year capital assets for the purchase of one (1) Crisis Alert System and one (1) Security Camera Upgrade
System; approve the appropriation of unanticipated revenue from the FY 2023 Homeland Security Grant
in the amount of $200,505; authorize the Auditor-Controller to process the specified budgetary
adjustments and accounting transactions; and authorize the transfer of capital assets to other agencies
as appropriate.

Sincerely,

AARON DUNCAN
Fire Chief & Director of Emergency Services

(ef05 Amanda Ruiz, Sr. Fiscal and Policy Analyst
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