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December 9, 2025

PROPOSED RETROACTIVE AGREEMENT WITH LA COOPERATIVA CAMPESINA DE
CALIFORNIA FOR A WORKFORCE INNOVATION AND OPPORTUNITY ACT

RAPID RESPONSE PROGRAM
(Fiscal lmpact: $50,000 Revenue; State Grant; Not Budgeted; Discretionary)

This Agreement is from July 1, 2025 through June 30, 2026, in the amount of $50,000, and will
provide rapid response and dislocated worker activities in Kern County with a focus on dislocated
agricultural industry workers. Rapid response activities are designed to implement local and
regional business engagement strategies. Contract negotiations between the funding source,
California Employment Development Department, and La Cooperativa have not permitted ETR
to seek Board approval prior to today's meeting.

The Office of County Counsel has reviewed and approved as lo form

Therefore, lT lS RECOMMENDED that your Board approve the attached retroactive Agreement
with La Cooperativa Campesina de California for a Rapid Response Program from July 1,2025
through June 30,2026, in an amount not to exceed $50,000, and authorize the Chairman to sign.

Sincerely,

Br VANS

f Workforce Development Officer

BE:pg
Attachment

Board of Supervisors
Kern County Administrative Center
1115 Truxtun Avenue
Bakersfield, CA 93301

Employers' Training Resource (ETR) is a partner with La Cooperativa Campesina de California
(La Cooperativa), a network of agencies that provides employment and training services in
California. La Cooperativa receives State grants which benefit farmworkers and ETR, as a
member of La Cooperativa, receives a portion of these funds.

Brandon J. Euons - chief woffirce Deueropment officer - Employers' Training Resourcet6oo E' Belle Terrace' Bakersfield, cA 9go7 ojfice: oat4go.a95z 
-'oat.szs-ini 

www.,emoloyerstrainingresource.com



LA COOPERATIVA CAMPESINA DE CALIFORNIA AGREEMENT
FOR SUBCONTRACTOR SERVICES

WIOA RAPID RESPONSE PROGRAM

CONTRACTOR:
La Cooperativa Campesina de Califomia
I 107 9m Street, Suite 420
Sacramento, Califomia 958 I 4

SUBCONTRACTOR:
County of Kem
Employers' Training Resource
1600 East Belle Tenace
Bakersfi eld, Califomia 93307

This grant is entered into by La Cooperativa Cam , a private non-profit corporation,
hereinafter referred to as the Contractor/Subgrantor, and the County of Kem Emolovers' Trainin
Resource, hereinafter referred to as the Subcontractor/Subgrantee/Provider. Contractor and the
Subcontractor mutually agree to the following terms and conditions:

WITNESSETH:

WHEREAS:

a) La Cooperativa Campesina de Califomia has for decades advocated and sought funds to serve
farmworkers in the State of Califomia. La Cooperativa Campesina de Califomia, subcontracting
with providers of services to farmworkers, has been the key leader in the disaster relief projects
operated throughout the State in partnership with the State of Califomia Employment Development
Department (EDD).

b) CONTRACTOR has received Workforce Innovation and Opportunity Act (WIOA) Rapid Response
funds from the State of Califomia EDD to provide WIOA outreach to dislocated agricultural industry
workers and link with local area Rapid Response teams.

c) SUBCONTRACTOR is prepared to operate a program designed to accomplish the objectives ofthe
WIOA, State of Califomia EDD, and La Cooperativa Campesina de Califomia, and CONTRACTOR
is prepared to provide Wagner-Peyser funds to SUBCONTRACTOR to enable it to operate its
program.

NOW, THEREFORE, IT IS MUTUALLY AGREED between CONTRACTOR and SUBCONTRACTOR
as follows:

I. TERM OF AGREEMENT

This Agreement shall remain in effect from Julv 1.2025. to and including June 30.2026, unless this
Agreement is terminated sooner or extended further as hereinafter provided.
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FUNDING AUTHORITY: Funds are made available by the CONTRACTOR to the
SUBCONTRACTOR under the authority granted in Contract AA511094 with the State of
Califomia EDD.

a.

TOTAL FUNDS: Total funds obligated by the CONTRACTOR for this Agreanent will not
exceed S!Q@.

Chair, Board of Supervisors

The Subcontractor hereby agrees to operate the project and expend funds only in accordance with the
enclosed:

Exhibit A - General Provisions
Exhibit B - Confidentiality Statement
Exhibit C - Statement of Work and Plan
Exhibit D - Budget Summary Plan
Exhibit E - Reporting Requirements
Exhibit F - Method of Payment

This Agreernent shall not be binding or of any force until it has been fully and properly signed by all the
parties thereto. Nothing in this Agreernent shall be binding upon the parties in any agreement that may be
entered into the future.

APPROVED AND RECOMMENDED
AS TO CONTENT

COUNTY OF KERN

Brand
Chief

APPROVED AS TO FORM
Office of County Counsel

o vans
orkforce Development Offi cer

LA COOPERATIVA CAMPESINA DE CALIFORNIA

C. Lizarruty
Executive Director

2. OBLIGATION OF FUNDS

3. REFERENCETOATTACHMENTS

4. BINDING EFFECT OF AGREEMENT

b.



WORKFORCE INNOVATION & OPPORTUNIry ACT
SERVICE PROVIDER CONTRACT

Contract No. WIOA-RR'2025-26-ETR

Modification No. 00

1. PARTIES. This contract is between Emplovers' Traininq Resource hereinafter referred
to as the "Provider" or "Subgrantee" and La Cooperativa Campesina de California,
hereinafter referred to as the "La Cooperativa" or "Subgrantor".

2. EXHIBITS. This contract consists of this page and the Exhibits listed below. Terms of
Exhibits are as designated on each Exhibit.

Exhibit A - General Provisions
Exhibit B - Confidentiality Statement
Exhibit C - Statement of Work
Exhibit D - Budget Summary Plan
Exhibit E - Reporting Requirements
Exhibit F - Method of Payment

3. TERM. This contract begins on July 1. 2025 and ends on June 30. 2026, except when
necessary and reasonable start-up or closeout activities are authorized elsewhere in this
contract or by La Cooperativa.

4. FUND LEVELS. Payments to the Provider by La Cooperativa may not exceed the
amounts listed below for each separate program. These amounts may only be
increased or shifted through a written, signed contract modification.

Programs Funding Level
Rapid Response Program
Fed Catls. 17.278

$ 50,000

Total $ 50,000

5. METHOD OF PAYMENT. Subgrantee will be reimbursed for their expenditures once a

month provided that allterms and conditions in Exhibit "F" have been fully satisfied.

FOR I-A OPERATIVA FOR THE PROVIDER

Signature Date atu re ate
Wo rkfo rcen J. Evans ChiefMarco Lizarraoa, Executive Director

S

Development Officer

6. PURPOSE. To implement the Rapid Response Program contract.

7. SIGNATURES. This contract may only be modified by a signed, written contract
modification document. No oral conversation shall be considered to be contract
modification. The parties agree to all contract provisions, including this page and all
exhibits, by signing below.



Exhibit A

This contract contains the entire agreement ofthe parties and supersedes all negotiations, verbal or
otherwise and any other agreement between the parties hereto. This contract is not intended to and
will not be construed to create the relationship ofagent, servant, employee, partnership, joint venture
or association between the La Cooperativa Campesina de Califomia and the Contractor. Contractor
represents and warrants it is free to enter into and fully perform this contract.

In performance of this contract, Contractor will fully comply with:

l. The provisions of the Workforce Innovation Opportunity Act (WIOA) and all regulations,
legislation, directives, policies, procedures and amendments issued pursuant thereto.

2. All State legislation and regulations to the extent permitted by federal law and all policies,
directives and/or procedures, which implement the WIOA.

3. Contractor will ensure diligence in managing programs under this conhact, including performing
appropriate monitoring activities and taking prompt corrective action against known violations of
the WIOA. Contractor agrees to conform to the provisions of the WIOA and the contract
requirements as referenced in Uniform Guidance 2 CFR Part 200, Appendix II and DOL
Exceptions 2 CFR part 2900, Appendix ll to Part 200.

4. Title VI of the Civil Rights Act of 1964, and the Rules and Regulations promulgated there under
and the provisions of wlOA, Section I 88.

As a condition to the award of financial assistance, the Contractor assures that it will comply
fully with the nondiscrimination and equal opportunity provisions of the following laws:

Section 188 of the WIOA, which prohibits discrimination against all
individuals in the United States on the basis ofrace, color, religion, sex,

national origin, age, disability, political affiliations or belief, and against

beneficiaries on the basis of either citizenship/status as a lawfully
admitted immigrant authorized to work in the United States or
participation in any WIOA Title I financially assisted program or
activity;

Title VI of the Civil Rights Act of 1964, as amended, which prohibits
discrimination on the basis ofrace, color and national origin;

Section 504 of the Rehabilitation Act of 1973; as amended, which
prohibits discrimination against qualifi ed individuals with disabilities;

GENERAL PROVISIONS

A. WIOA Compliance

I
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The Age Discrimination Act of 1975, as amended, which prohibits
discrimination on the basis of age; and

Title IX of the Education Amendments of 1972, as amended, which
prohibits discrimination on the basis ofsex in education programs.

The Contractor also assures that it will comply with Uniform Guidance 2 CFR Part 200, DOL
Exceptions 2 CFR Part 2900 and all other regulations implementing the laws listed above. This
assurance applies to the Contractor's operations ofthe WlOA Title I -financial assisted program
or activity, and to all agreements that Contractor makes to carry out the WIOA Title I -
financially assisted program or activity. The Contractor understands that the United States has
the right to seejudicial enforcement of this assurance.

This Contractor shall include the nondiscrimination and compliance
provisions of this clause in all subcontracts to perform work under the
contract.

5. In compliance with Public Law 109-234, noneofthefunds appropriated in Public Law 109-149
or prior Acts under the heading "Employment and Training" that are available for expenditure on
or after June I 5, 2006, shall be used by a recipient or subrecipient ofsuch funds to pay the salary
and bonuses of an individual, either as direct costs or indirect costs, at a rate in excess of
Executive Level II, except as provided for under section 101 of Public Law 109-149. This
limitation shall not apply to vendors providing goods and services as defined in Uniform
Guidance 2 CFR Part 200 and the DOL Exceptions 2 CFR Part 2900. Where States are
recipients ofsuch funds, States may establish a lower limit for salaries and bonuses ofthose
receiving salaries and bonuses fiom subrecipients of such funds, taking into account factors
including the relative coslof-living in the States, the compensation levels fiom programs
involved including Employnent and Training Administration programs.

The incurrence ofcosts and receiving reimbursement for these costs under this award certifies
that your organization has read the above special condition and is in compliance.

6. Contractor will establish and maintain a grievance and complaint procedure in compliance with
the WIOA, federal regulations and state statutes, regulations and policy.

2

Except as otherwise indicated, the following certifications apply to all Contractors

This Contractor agrees to conform to nondiscrimination provisions of
the WIOA and other federal nondiscrimination requirements referenced
in WIOA Sec. 188.

B. Certifications/Assurances



Exhibit A

I . Americans with Disabilities Act: The Contractor agrees to comply with the Americans with
Disabilities Act (ADA) of I 990, which prohibits discrimination on the basis of disability, as well
as all applicable regulations and guidelines issued pursuant to ADA. (42 USC12101 et seq.)

2. Drug-Free Workplace Certification: By signing this contract the Contractor hereby certifies
under penalty of perjury under the laws of the State of Califomia that the Contractor will comply
with the requirements of the Drug-Free Workplace Act of 1990 and will provide a drug-fiee
workplace by taking the following actions:

a. Publish a statement notifuing employees that unlawful manufacture, distribution,
dispensation, possession, or use of a controlled substance is prohibited and
specifuing actions to be taken against employees for violations.

b. Establish a Drug-Free Awareness Program as required to inform employees
about:

. the dangers ofdrug abuse in the workplace;

. the person's or organization's policy of maintaining a drug-free
workplace;

. any available counseling, rehabilitation and employee assistance
programs; and,

. penalties that may be imposed upon anployees for drug abuse
violations.

Every ernployee who works on this contract will:

receive a copy of the company's drug-llee policy statement; and,

agree to abide by the terms ofthe company's statement as a condition
of employment on the contmct.

3. Debarment and Suspension Certification: By signing this contract, the Contractor hereby
certifies under penalty ofpeq'ury under the laws of the State of Califomia that the Contractor
will comply with regulations implonenting Executive Order 12549, Debarment and Suspension,
Uniform Guidance 2 CFR Part 200, Appendix I, that to the best of its knowledge and belief, that
it and its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded fiom covered transitions by any federal
department or agency.

b. Have not within a three-year period preceding this contract been convicted ofor
had a civil judgment rendered against them for commission of fraud or a criminal
offense in connection with obtaining, attempting to obtain, or performing a

public (federal, state or local) transaction or contract under a public transaction,
violation of federal or state antitrust statutes, or commission of embezzlanent,

.,
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theft, forgery, bribery, falsification, or destruction of records, making false
statements, or receiving stolen property.

c. Are not presently indicted for or otherwise criminally or civilly charged by a
govemment entity (federal, state or local) with commission of any ofthe offenses
enumerated in Section 2 ofthis certification.

d. Have not within a three year period preceding this contract had one or more
public transactions (federal, state or local) terminated for cause or default.

Where the Contractor is unable to certiry to any ofthe staternents in this certification,
such prospective participant shall aftach an explanation to this agreernent.

4. Lobbyins Restrictions: By signing this contract the Contractor hereby assures and certifies to the
lobbying restrictions which are codified in the DOL regulations at Uniform Guidance 2 CFR 200
and DOL Exceptions 2 CFR 2900.

No federal appropriated funds have been paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer
or employee ofan agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress, in connection with this
federal contract, grant loan, or cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract,
grant, loan, or cooperative agreement.

b. Ifany funds other than federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee
ofany agency, a Member ofCongtess, and officer or employee ofCongress, or
an employee of a Member of Congress, in connection with this Contract, the
undersigned shall complete and submit Standard Form-LLL. "Disclosure Form
to Report Lobbying" in accordance with ils instructions.

c. The undersigrred shall require that the language of the lobbying restrictions be
included in the award documents for contract transactions over $100,000 (per
OMB) at all tiers (including contracts, contracts and subcontracts, under grants,
loan, or cooperative agreements), and that all subrecipients shall certifo and

disclose accordingly.

d. This certification is a material representation of fact upon which reliance is
placed when this transaction is executed. Submission of the Lobbying
Certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, and U.S. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than
$ 10,000 and not more than $ I 00,000 for each failure.

a
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C. General Provisions

l. Unenforceable Provision

In the event that any provision ofthis contract is unenforceable or held to be unenforceable, then the
parties agree that all other provisions ofthis contract have force and effect and shall not be affected
hereby.

2. Equal Employment Opportunity

Contractor shall comply in accordance with Title VI of the Civil Rights Act of 1964 and compliance
with Equal Employment Opportunity provision in Executive Order (8.O.) I 1246, as amended by E.O.
11375 and supplernented by the requirements of4l CFR Part 60.

The following provision applies only if the Contractor is a govemmental entity:

Pursuant to the provision of Section 895.4 of the Califomia Government Code,
each party agrees to indemniff and hold the other party harmless fiom all liability
for damage to persons or property arising out ofor resulting fiom acts or omissions
of the indemnifiing party.

b. The following provision applies only if the Contractor is a non-govemmental
entity: The Contractor agrees to the extent permitted by law, to indemnifl,, defend
and save harmless the La Cooperativa Campesina de Califomia, its officers, agents

and ernployees fiom any and all claims and losses accruing or resulting to any and
all contractors, subcontractors, materials persons, laborers and any other persons,

firms or corporations, fumishing or supplying work, services, materials, or supplies
in connection with the performance ofthis agreement, and fiom any and all claims
and losses accruing or resulting to any persons, firms or corporations which may be

injured or damaged by the Contractor in the performance of this contract.

Failure to comply with all requirernents ofthe certifications in Section 2 may result in suspansion of
payment under this conffact or termination of this contract or both, and the Contractor may be

ineligible for award of future state contracts/contracts if the department determines that any ofthe
following has occurred: ( I ) false information on the certifications, or (2) violation ofthe terms of
the certifications by failing to carry out the requirements as noted above.

For contracts in excess of $100,000, compliance with all applicable standards, orders, or
requiranents issued under Section 306 ofthe Clean Air Act (42 USC I 857 {h} ); Section 508 ofthe
Clean Water Act (33 USC 1368), Executive Order 11738, and the U.S. Environmental Protection

Agency regulations (40 CFR 15, revised as ofJuly 1, 1989)

a

5

3. Indemnification

4. Clean Air and Water Act
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For contracts in excess of$100,000, compliance with all applicable standards, order or regulations
issued pursuant to the Clean Air Act (42 USC Sec. 7401 et seq.) and the Federal Water Pollution
Control Act as amended (33 USC Sec. 1251 et seq.). Violations shall be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).

5. Standards ofConduct

The following standards apply to all Contractors.

a. General Assurance: Every reasonable course of action will be taken by the
Contractor in order to maintain the integrity ofthis expenditure ofpublic funds and
to avoid favoritism and questionable or improper conduct. This contract will be
administered in an impartial manner, free from efforts to gain personal, financial or
political gain.

b. Avoidance of Conflict of Economic Interest: An executive or employee of the
Contractor, an elected official in the area or a member ofthe Local Board, will not
solicit or accept money or any other consideration from a third person, for the
performance of an act reimbursed in whole or part by the Contractor or La
Cooperativa Campesina de California. Supplies, materials, equipment or services
purchased with contract funds will be used solely for purposes allowed under this
contract. No member of the Local Board will cast a vote on the provision of
services by that member (or any organization which that member represents) or
vote on any matter which would provide direct financial benefit to that monber (or
immediate family of the member) or any business or organization which the
member directly represents.

Any of the work or services specified in this contract which will be performed by
other than the Contractor will be evidenced by a written agreanent specif,ing the
terms and conditions ofsuch performance.

a

b. The Contractor will maintain and adhere to an appropriate system, consistent with
federal, state and local law, for the award and monitoring of contracts which
contain acceptable standards for insuring accountability.

c. The system for awarding contracts will contain safeguards to insure that the
Contractor does not contract with any entity whose officers have been convicted of
fiaud or misappropriation of funds within the last two years.

7. Insurance

Except for city and county govemmental entities, Contractors must provide the La Cooperativa

6

6. Subcontractine
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Campesina de Califomia evidence of the coverage specified in a, b, c and d below. The evidence of
coverage shall include the registration number of the contract for identification purposes.

a. Conffactor will ensure adequate bonding and insurance in an amount of not less
than the contract award prior to the receipt offunds under this contract. Ifthe bond
is canceled or reduced, Contractor will immediately so notifo the La Cooperativa
Campesina de Califomia. ln the event the bond is canceled or revised, the La
Cooperativa Campesina de Califomia will make no further disbursements until it is
assured that adequate coverage has been obtained.

b. Contractor will provide general liability insurance with a combined limit of
$ 1,000,000 or public liability and property damage coverage with a combined limit
ofnot less than $ 1,000,000.

Contractor will provide broad form automobile liability coverage with limits as set

forth in (b) above, which applies to both owned/leased and non-owned automobiles
used by the Contractor or its agents in performance ofthis contract, or, in the event
that the Contractor will not utilize owned/leased automobiles but intends to require
ernployees, trainees or other agents to utilize their own automobiles in performance
of this contract, Contractor will secure and maintain on file from all such
ernployees, trainees or agents a self-certification ofautomobile insurance coverage.

d. Contractor will provide Worker's Compensation Insurance, which complies with
provisions ofthe Califomia Labor Code, covering all ernployees ofthe Contractor.
Medical and Accident Insurance will be carried for those participants not qualirying
as "anployee" (Section 3350, et seq. of the Califomia Labor Code) for Worker's
Compensation.

La Cooperativa Campesina de Califomia will be named as "Certificate Holder" of policies secured in
compliance with paragraphs a-d above and will be provided certificates of insurance or insurance
company "binders" prior to any disbursement offunds under this contract, verifring the insurance
requirements have been complied with. The coverage noted in b. and c. above must contain the
following clauses:

1) Insurance coverage will not be canceled or changed unless 30 days prior to
the effective date of cancellation or change written notice is sent by the
Contractor to:

La Cooperativa Campesina de Califomia
I 107 9n Street. Suite 420
Sacramento, CA 95814

2) La Cooperativa Campesina de Califomia, its officers, agents, employees and

servants are included as additional insured, but only insofar as the operations

under this contract are concemed.

C
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3) La Cooperativa Campesina de Califomia is not responsible for payment of
premiums or assessments on this policy.

8. Fundins

It is mutually understood between the parties that this contract may have been written before
ascertaining the availability ofcongressional and legislative appropriation of funds, for the mutual
benefit ofboth parties, in order to avoid program and fiscal delays which would occur ifthe contract
was executed after that determination was made.

This contract is valid and enforceable only if(l) sufficient funds are made available by the State
Budget Act of the appropriate state fiscal years covered by this contract for the purposes of this
program and (2) sufficient funds are made available to the state by the United States Govemment for
the fiscal years covered by this contract for the purposes ofthis program. In addition, this contract is
subject to any additional restrictions, limitations, or conditions enacted by the Congress and
Legislature or any statue enacted by the Congress and Legislature which may affect the provisions,
terms, or funding of this contract in any manner.

Contractor will comply with controls, record keeping and fund accounting
procedure requirements ofWIOA, federal and state regulations and directives to
ensure the proper disbursal of, and accounting for, program funds paid to the
Contmctor and disbursed by the Contractor, under this contract.

This contract may be unilaterally modified by the La Cooperativa Campesina de Califomia under the

following circumstances:

IJ

a There is an increase or decrease in federal or state funding levels.

The La Cooperativa Campesina de Califomia retains the right to suspend financial assistance, in
whole or in part, to protect the integrity ofthe funds or to ensure proper operation and performance
of the program, providing the Contractor is given prompt notice. Failure on the part of the
Contractor or a Subcontractor of the Contractor to comply with the provisions of this contract, or
with the WIOA or regulations, when such failure involves fraud or misappropriation of funds, may
result in immediate withholding of funds.

9. Accountinq and Cash Manasement

b. Income (including interest income) generated as a result of the receipt of WIOA
activities, will be utilized in accordance with policy and procedures established by
the La Cooperativa Campesina de Califomia. Contractor will account for any
such generated income separately.

10. Amendments
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b. A modification to the Contract is required in order to implement an adjustmart to a
Contractor's plan.

Funds awarded to the Contractor have not been expended in accordance with the
schedule included in the approved Contractor's plan. After consultation with the
Contractor, the La Cooperativa Campesina de Califomia has determined that funds
will not be spent in a timely manner, and such funds are for that reason to the
extent permitted by and in a manner consistent with state and federal law,
regulations and policies, reverting to the La Cooperativa Campesina de Califomia.

d. There is a change in state and federal law or regulation requiring a change in the
provisions of this contract.

e. An amendment is required to change the Contractor's narne as listed on this
contract. Upon receipt of legal documentation of the name change the state will
process the amendment. Payment of invoices presented with a new name qmnot be
paid prior to approval of said amendment.

Except as provided above, this contract may be amended only in writing by the mutual
agreement of both parties.

I 1. Repofiing

Contractor will compile and submit reports ofactivities, expenditures, status ofcash and closeout
information by the specified dates as prescribed by the La Cooperativa Campesina de Califomia.
All expenditure reports must be submitted upon the accrual basis ofaccounting. Failure to adhere to
the reporting requirements of this agreement will result in funds not being released.

a. Termination for Convenience - Either the La Cooperativa Campesina de Califomia
or the Contractor may request a termination, in whole or in part. for convenience.
The Contractor will give a ninety (90) calendar-day advance notice in writing to
the La Cooperativa Campesina de Califomia. The La Cooperativa Campesina de
Califomia will give a ninety (90) calendar-day advance notice in writing to the
Contractor.

b. Termination for Cause - The La Cooperativa Campesina de Califomia may
terminate this contract in whole or in part when it has determined that the
Contractor has substantially violated a specific provision ofthe WIOA regulations
or implementing state legislation and corrective action has not been taken.

All notices of termination must be in writing and be delivered personally or by deposit in the U. S.

Mail, postage prepaid, "Certified Mail-Retum Receipt Requested", and will be deerned to have been

c

9

12. Termination

This contract may be terminated in whole or in part for either of the two following circumstances:



given at the time ofpersonal delivery or of the date of postmark by the U. S. Postal Service.

Notices to the La Cooperativa Campesina de Califomia will be addressed to:

Marco Lizarraga, Executive Director
La Cooperativa
I 107 9s Street, Suite 420
Sacramento, CA 95814

a. If participants are served under this contract, the Contractor will establish a
participant data system as prescribed by the La Cooperativa Campesina de
Califomia.

b. Contractor will retain all records pertinent to this contract for a period of three
years from the date of final payment of this contract. III at the end of three years,
there is litigation or an audit involving those records, the Contractor will retain the
records until the resolution ofsuch litigation or audit.

c. The La Cooperativa Campesina de Califomia and/or the State of Califomia, the
Federal funding source, or their designee will have access to and right to examine,
monitor and audit all records, documents, conditions and activities related to
programs funded by this contract. For purposes ofthis section, "access to" means
that the Contmctor shall at all times maintain within the State of Califomia a

complete set of records and documents related to progmms funded by this
agreement. The Contractor shall comply with this requirement regardless of
whether it ceases to operate or maintain a presence within the State of Califomia
before the expiration of the Contract. Contractor's performance under the terms
and conditions herein specified will be subject to an evaluation by the La
Cooperativa Campesina de Califomia ofthe adequacy of the services performed,
timeliness ofresponse and a general impression ofthe competency ofthe firm and
its staff.

a. The Contractor will maintain and make available to auditors, at all levels,
accounting and program records including supporting source documentation and

cooperate with all auditors. All govemmental and non-profit organizations must
follow the audit requirements (single audit or program-specific audit requirement)
of Uniform Guidance 2 CFR Part 200 and DOL Exceptions 2 CFR Part 2900.

b. The Contractor and/or auditors performing monitoring or audits ofthe Contractor
or its subcontracting service providers will immediately report to the La
Cooperativa Campesina de Califomia any incidents of fraud, abuse or other

Exhibit A
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13. Records

14. Audits
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criminal activity in relation to this contract

15. Disallowed Costs

Except to the extent that the State determines it will assume liability, the Contractor will be liable
for and will repay, to the La Cooperativa Campesina de California, any amounts expended under
this contract found not to be in accordance with WIOA including, but not limited to, disallowed
costs. Such repayment will be from funds (Non-Federal).

I 6. Conflicts

Contractor will cooperate in the resolution ofany conflict with its federal funding
source that may occur fiom the activities funded under this agreement.

a

b. In the event of a dispute between the La Cooperativa Campesina de Califomia and
the Contractor over any part of this contract, the dispute may be submitted to non-
binding arbitration upon the consent of both the La Cooperativa Campesina de
California and the Contractor. An election for arbitration pursuant to this provision
will not preclude either party from pursuing any ranedy for relief otherwise
available.

17. Propertv

All properry, whether finished or unfinished documents, data, studies and reports prepared or
purchased by the Contractor under this contract, will be disposed ofin accordance with the direction
of the La Cooperativa Campesina de Califomia. In addition, any tools and/or equipment fumished
to the Contractor by the La Cooperativa Campesina de Califomia and/or purchased by the
Contractor with funds pursuant to this contract will be limited to use within the activities outlined in
this contract and will remain the property of the United States Govemment and/or the La
Cooperativa Campesina de Califomia. Upon termination of this contract, Contractor will
immediately return such tools and/or equipment to the La Cooperativa Campesina de Califomia or
dispose of them in accordance with the direction of the La Cooperativa Campesina de Califomia.

ll



EXHIBIT B

I understand that while performing my official duties I may have access to confidential
information. Confidential information identifies an individual or an employing unit.
Confidential information is not open to the public. Special precautions are necessary to
protect it from unauthorized access, use, modification, disclosure, and destruction.

laqree to orotect confidential information bv:
Accessing and using the confidential information only for the purpose of performing my
official duties

Never accessing or using confidential information out of curiosity or for personal

Never showing or discussing confidential information to or with anyone who does not
have the need to know

Returning all confidential information after use and destroying all copies or derivations
of the confidential information when its use ends utilizing an approved method of
destruction which includes shredding, burning, or certified or witnessed destruction.
Never disposing of such information in the wastebasket or recycle bins.

Penalties:
I understand that unauthorized access, use, modification, disclosure, or destruction of
confidential information is strictly prohibited by state and federal laws, including but not
limited to California Penal Code 502, California civil code Section 1798.53 or 1798.55
(for state and local governmental agencies), and the Califomia Unemployment
lnsurance Code Section 2111. The penalties for unauthorized access, use,
modification, disclosure, or destruction may include disciplinary action and/or criminal or
civil action.

"l cedify that I have read and understand the confidentiality statement provided
above"

4_Brandon J. Evans
Print Full Name

Employers' Training Resource

w.
Agency/Department

)

CONFIDENTIALITY STATEMENT

reasons

Storing confidential information in a place physically secure form access by
unauthorized persons

oatJSi{ned"



EXHIBIT C

LA COOPERATIVA RAPID RESPONSE PROJECT
STATEMENT OF WORK AND PLAN

FRAMEWORK

La Cooperativa's Member Action Plan for rapid response and dislocated worker
activities in 2025 - 2026 will be consistent with the revised State WIOA State Unified
Strategic Workforce Development Plan 2016-2020 and goals of:

lntegrating individuals from target populations into broader workforce efforts -
specifically California farmworker and agricultural industry population;
Ensuring the use of customer centered design at the local level of program
operations;
Leveraging the 40 years of La Cooperativa and its members' experience in
serving this target population, as well as funding (such as WIOA 167 and CSBG).

The integration of this focused rapid response and dislocated worker funding into
broader local and regional area workforce development efforts will help avoid the
creation of workforce "silos" that partition and segregate target populations from broader
workforce, education and training efforts. La Cooperativa's goal is that the members
will be a significant partner in both local/regional rapid response and dislocated worker
activities.

Member rapid response activities will focus on dislocated agricultural industry workers
and be consistent with EDD Directive Rapid Response and Layoff Aversion
Activities July 22, 2016 Number: WSD 16-04 (Attached).

Member Service Area

Local rapid response areas ldentified by Member

ETR's LWIB Focus:
o Kern County

a

a

a

a
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Objectives

1 La Cooperativa and their members will collaborate with Local Boards and AJCCs
to improve methods of exchanging MSFW dislocation information, increase the
number of MSFWs participating in labor exchange activities and provide
guidance and/or financial assistance to establish community transition teams to
assist an impacted community in organizing support for dislocated workers and in
meeting the basic needs of their families that are beyond the resources and
ability of the One-Stop delivery system to provide.

a. This objective meets the requirements under 20 CFR 682.330(c) and 20
cFR 682.340(b).

b. This objective will be supported by NFJP funding and other leveraged
funding that La Cooperativa members have at their disposal as determined
appropriate and allowable by the respective fund source.

2. La Cooperativa will expand and improve rapid response processes and
strategies for reaching MSFWs and businesses in transition to ensure a
coordinated response to a dislocation event.

a. This objective meets the requirements under 20 CFR 682.330(b) and
(d)-(e).

b. This objective will be supported by NFJP funding and other leveraged
funding that La Cooperativa has at its disposal as determined
appropriate and allowable by the respective fund source.

3. Develop systems and processes to gather and analyze data on the MSFW
population to gain a more comprehensive understanding of the agricultural
community and the needs of MSFWs.

a. This objective meets the requirements under 20 CFR 682.330(g)(1).
b. This objective will be supported by NFJP funding and other leveraged

funding that La Cooperativa has at its disposal as determined appropriate
and allowable by the respective fund source.

4. Provide assistance and build relationships with employers to prevent or minimize
the duration of unemployment resulting from layoffs.

a. This objective meets the requirements under 20 CFR 682.320(a).
b. This objective will be supported by NFJP funding and other leveraged

funding that La Cooperativa has at its disposal as determined appropriate
and allowable by the respective fund source.

l. Rapid Response Activities

A. Worker and Employer Outreach: Many of the dislocations that occur in this
industry are not announced events. Therefore, La Cooperativa members will use
their unique community-based outreach system to reach MSFWs that are facing
layoffs. This specialized network provides the ability to outreach to diverse and
hardto-reach populations through multiple access points and leverage regional
partnerships to maximize the effect of the program. With Rapid Response



a

funding La Cooperativa member Employers' Training Resource will conduct
outreach to dislocated agricultural industry workers and link with Local Area
Rapid Response Teams.

o The Rapid Response support will provide essential outreach to the
farmworker and agricultural employer community.

o The information gained from this outreach system will be coordinated with
the local Rapid Response teams to assist with access to Unemployment
Compensation and determine if resources available through the one-stop
system can be utilized. La Cooperativa members will leverage their NFJP
WIOA funds to deliver other necessary services needed to transition the
dislocated worker to re-employment. This enhanced coordination with the
workforce development system will enable dislocated MSFWs to return to
work as quickly as possible, access training and career services and
minimize periods of unemployment.

o Layoff aversions strategies and activities to prevent or minimize the
duration of unemployment resulting from layoffs.

o La Cooperativa member staff conduct monthly calls and visits to
agriculture employers in their area providing information on the services
available and gathering information on any planned layoffs. They have
also established employer participation through industry advisory boards,
committees and focus groups. This type of business engagement at the
local level can help prevent or minimize the duration of unemployment for
laid off workers.

o When La Cooperativa members receive notice that a major layoff or
closure will occur, they will collaborative with the AJCCs to develop a
specific layoff aversion strategy if applicable. When possible, connect
companies to short-time compensation programs such as the EDD's
Unemployment lnsurance "work sharing" program designed to prevent
layoffs and employer loan programs for employee skill upgrading or other
federal, state and local resources as necessary to address other business
needs that cannot be funded with other resources provided. La
Cooperativa members have established relationships with hundreds of
employers in their area. They will use a multipronged approach to
continue building employer alliances that include layoff aversion strategies

o As part of its Rapid Response work, the Member will submit either 121
(Exhibit E - Attachment 2 - Rapid Response) andlor 122 (Exhibit E -
Attachment 4 - Layoff Aversion) activities into CaIJOBS, or provide
other data to augment the LWIB reports.

B. Enrollment in and Referral to other programs and resources

Outreach activities could result in an enrollment in the main Dislocated Worker
Grant and referrals to other programs (See below) including access to support
services.
We expect as much as a 10-1 drop off between Rapid Response or outreach
contacts and an individualized or training enrollment in WIOA.

o Members will estimate the client flow and numbers between Rapid
Response and enrollment in the Dislocated Agricultural Worker Program.
Generally, we would look at about a 10-1 ratio - for every 1 00 contacts at
the Rapid Response level we might get 10 enrollments for the Dislocated
Agricultural Worker Program. Members will use the first year of

a



operations to track the ratio and establish a metric for the ratio between
rapid response contacts and enrollments in individualized career services.

C. Rapid Response Activities

The member Rapid Response activities will assist dislocated agricultural industry
workers with a focus on the following activities:

o Orientation meetings with farmworkers and agricultural employers
o Registration of participants
o Providing information about services available through Rapid Response,

Dislocated worker and WIOA NFJP 167 training and temporary housing,
including industry specific opportunities

o Coordination with EDD's MSFW Outreach Program.
o Resource referral activities, including Ul, food, shelter, clothing and other

assistance for low income farmworkers.
o Job Search activities
o Full exposure to services available through WIOA 167, Dislocated Worker,

NEG activities including California Drought and Valley Fire activities, and
local LWIA resources including the youth and adult programs.

o Providing information about available employment and training activities
and services available in the AJCCs and setting up systems, i.e., business
processes andior individual referral and information sharing mechanisms,
to provide access to information and services including unemployment
compensation (developing and distributing outreach materials).

o Conduct immediate and on-site contact with employers and
representatives of the affected workers when possible, partner with Local
Boards to ensure a coordinated response to the dislocation, and deliver
other necessary services and resources to support reemployment for
affected workers.

o As layoff information becomes available, La Cooperativa members will
coordinate with the AJCC's rapid response team to plan meetings with
employers, conduct orientation sessions and determine the assistance
needs of the workers. These co-rapid response teams will also collaborate
on presenting workshops and job fairs. Monthly meetings with the AJCC
partners are conducted to plan ahead for potential layoff events and
discuss ways to implement new strategies for improving services. With the
benefit of La Cooperativa's bi-lingual staff, one of the most requested
services is assisting AJCCs with translation assistance in communicating
with farmworkers.

o As appropriate, develop systems and processes for identifying, gathering,
analyzing and tracking layoff information.. This rapid response project targets a large geographic area of the

State and specifically focuses on the Agriculture lndustry. Layoffs
occurring in the industry are difficult to track and are largely
unknown to the mainstream workforce system. La Cooperativa
plans to collect and analyze statewide MSFW dislocation
information and collaborate with EDD to provide a more
comprehensive understanding of the agricultural community and
the needs of MSFWs. This data will be shared state-wide to assist
with building new strategies to improve rapid response services to
this population.
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. This information will be gathered and shared throughout the La
Cooperativa service delivery network, i.e., all of is local and state-
level partners including the AJCCs and local areas.

For complete list of required and allowable activities see Attachment 1.

ll. Rapid Response Action Plans

Employers' Training Resource will develop a Rapid Response Action Plan to guide
activities in their service area, including

L ldentify local team member to coordinate with Local Area (LWIA) dislocated
worker activities

)> A focus on transition from Rapid Response to individualized career services and
referrals to needed services

) Updating local MOU's to reflect both Rapid Response and Dislocated Worker
activities including One Stop cosl sharing

) Further defining Co-enrollment protocols
! Ensuring that the needs of farmworkers in are reflected in local plans
! Working with local areas to include farmworkers as an important element in local

Program Priority of Service (Consistent with WSDI 5-14).

ldentify a Team Member

Member will identify a local Team Member responsible for both Rapid Response
and Dislocated worker activities (By local we mean congruent with the LWIA
operational area). The staff will link with local rapid response and dislocated worker
programs, attend meetings, receive and send communications etc.

lndividualized Career Services

Members will link rapid response and THEIR dislocated worker activities focusing on
individualized career services (the former WIA intensive and training services). The
expectation is that 100% of enrollees will received these services.

lntegrating Rapid Response with MOU's

La Cooperativa member ETR is a valued partner in local LWIB and the American
Job Centers of California Operations, and have WIOA MOU's in place with each of
these LWB's. The initial MOU concern has been to link the WIOA 167 funding to
LWIB operations, but ETR will negotiate and fully describe the integration of our
Rapid Response and Dislocated Agricultural Worker Program funding into the
existing local MOU's. All La Cooperativa members have established memorandums
of understanding (MOU's) or cooperative agreements with the AJCC for cross
referral, co-enrollment, joint job development and outreach. Members participate in
monthly meetings with the AJCC staff to discuss cross-training, job development and
shared technology development efforts.

Although subject to local negotiation, critical elements of this MOU include:
o For co-enrolled clients, joint assessment would be done where

appropriate.



o ldeally the MOU will reflect revised and negotiated performance standards
appropriate to the population being served.

o The MOU should outline access and co-enrollment protocols with the goal
of improving the access of LEP clients as well as those clients with less
than a High school degree.

o Within the MOU framework member will focus on achieving the goals
determined and set by the local implementation of the priority of service.

o Navigators or enhanced case management to assist LEP and hard to
serve clients when appropriate and needed.

o Co-enrollment opportunities include (examples):
. WIOA NFJP 167 + LWIB Dislocated. NEG + LWIB Dislocated. La Cooperativa Dislocated Agricultural Worker Program+ LWIB

Adult or Youth

Co-En rollment

ETR will work to improve protocols and reporting for the co-enrollment of clients to
allow for joint work and joint credit. lmproved co-enrollment protocols are especially
important because LEP, farmworkers and other hard to service clients need longer
and more intensive training

Local Plans and Priority of Service

La Cooperativa members will build on existing relationships and act as liaisons
between the farmworker population and the Local Boards to strengthen the
exchange of MSFW dislocation information. La Cooperativa members have long
established working relationships and collaboration with the AJCCs and EDD's
significant MSFW offices in each of their regions. As grant recipients of the
NFJP, La Cooperativa members are mandatory partners in the one stop centers.
ETR will work with the LWIAs to ensure that the needs of migrant and seasonal
farmworkers are adequately described in the local plan elements as these
elements are updated within the context of the DOL approved state plan;
especially:

o To ensure full inclusion of the needs of agricultural industry workers in the
local plan and the priority of service protocols.

o All LWIB WIOA partners can assist with meeting those needs and develop
a menu of best practices and model partnerships (including co-enrollment
protocols), especially focusing on areas where the State plan has
identified opportunities and current weaknesses, including low levels of
service to LEP clients and clients with less than a High school degree.

o Set targets for both service and co-enrollment based on this planning
process.

o The planning process will include development of cost sharing
agreements for American Job Centers' infrastructure (as required by the
December 201 7 deadline).

Reporting -- WIPS Data Elements



Attachments:

EDD Directive Rapid Response and Layoff Aversion Activities July 22, 2016
Number: WSD 16-04 (Attached)

. List of required and allowable Rapid Response Activities.

. Rapid Response 121 Report and instructions

. Rapid Response 122 Repori and instructions

Additional Activities
Rapid Response subgrantees must also complete the following activities:

r. Utilize CaIJOBSSM to enter Rapid Response activities:

a. Activity code E32 - Rapid Response (layoff or closure)
b. Activity code E54 - Layoff Aversion
c. Activity code E56 - Other Referral (referral to Local Workforce Area for
services)
d. Activity code E64 - Small Business Downsizing/Closure Assistance

2. Submit quarterly narrative reports to the La Cooperativa by the designated due
date.

3. Act as a liaison for the targeted population to assist Local Boards in building
relationships with businesses and job seeker communities to enhance
communication between them.

4. Participate in Local Board meetings to keep them informed about current
activities by sharing challenges, barriers, successes, and lessons learned.

s. Participate in at least one Rapid Response roundtable meeting for your region.
Provide information or a presentation on the activities that your agency
delivers.

i

Member will report on all required WIOA WIPS required data elements with
respect to individuals enrolled and co-enrolled as well as implement a customer
satisfaction survey to help assess the post program success of participants.



EXHIBIT C

PROJECT BENCHMARKS AND PERFORMANCE STANDARDS
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EDDlix,"r:lsili
Sl.l. of (alifornia

DIRECTIVE (*.uslsla
Wortforce 5ervices Date: July 22, 2016 Number: wSD16{4

RAPID RESPONSE AND LAYOFF AVERSION ACTIVITIES

EXECUTIVE SUMMARY

This policy consolidates prevlous Workforce lnvestment Act (WIA) Rapid Response guidance
into a single comprehensive dlrective, and distinguishes Rapid Response activities from
Additional Assistance. lt provides the California Workforce Development Board's (State Board)
policy framework for LocalWorkforce Development Boards (Local Board) to design and
implement a local/regional business engagement strategy and articulates the role of layoff
aversion within effective Rapid Response systems.

It does not make any changes to the current formula allocation methods for Rapid Response
funds. lt also provides direction and guidance for conducting layoff aversion activities as

required by the f ederal Workforce lnnovotion ond Opportunity Act (WIOA).

This policy applies to all recipients of WIOA 25 Percent Dislocated Worker funds, and is
effective upon release.

This policy contains only state-imposed requirements.

This directive finalizes Workforce Services Draft Directive WSDD-142, issued for comment on
May 6, 2016. The State Board received 12 comments. The comments did not result in any
changes to the directive. A summary of the comments is provided as Attachment 6.\
This directive supersedes Workforce Services Directive WSD14-03, dated September 3, 2014.

Retain this directive until further notice.

REFERENCES

o WIOA (Public Law 113-128) Sections 3(15) and (51), 107(dX4), and 13a(aX2XA)

. Title 20 Code of Federol Regulotions (CFR) WIOA Notice of Proposed Rule Making

(NPRM) Section 682.300-340

Tra ining and E molovment Guida nce Letter (TEGL) 03-15. subjecti Operoting Guidonce

for WIOA (July 1, 2015)
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Trainins and Emplovment Notice (TEN)09-12. Subject: Loyoff Aversion in Ropid
Response Systems (August 3t,20l2l
TEN 31-1.1, Subject: Ihe Ropid Response Fromework lMarch L,2OL2l

TEN 32-11.Subject: Ropid Response Self-Assessment Tool (March 1, 2012)

TEN 03-10, Subject: Ihe Notionol Ropid Response lnitiotive (August 9, 2010)

California Labor Code Sections 1400-1408

Californla's Stratesic Workforce DeveloDment Plan: 2013-2017. Shored Strotegy for o
Shored Prosperity

Workforce Services Directive WSD15-23 Subject: Tronsfer of Funds - WIOA

Adult/Dislocoted Worker Progroms (March 29, 2016)

WSD15-19 Subjecl: Revised Amendment to PY 2015-15 RR Allocotions and Guidonce on
Use of these Funds for WIOA Tronsition Actiyities (March 14,2076],

WSD13-1 Subject: Authorizotion to Work Verificotion Requirements (July 2, 2013)

WSD12-3 Subject: Quofterly ond Monthly Finonciol Reporting Requirements (July 78,
20t2l

Workforce lnvestment Act Directive W|AD05-18 Subject: Dislocote d Worker 25 Percent
Funding Policy (June 14, 2006)

W|AD04-22 Subject: Stofe Required Surveys of Dislocoted Workers (June 15, 2005)

WlAD02-9 Subjecl: Worker Displocement Prohibition (November 22, 2@21

Workforce Services lnformation Notice WS|N15-21 Subiect: lmplementotion of the
CollOBS Customer Relotions Monogement Module (December 30, 2015)

Federal law requires that states set aside not more than 25 percent of their WIOA Dislocated

Worker funding for two statewide activities:

1. Rapid Response to assist workers and businesses at risk of layoff or affected by layoff.

2. Additional Assistance for Local Boards to apply for if there is a significant increase in

unemployment in their areas caused by plant closure, downsizing, natural disaster, or
"other events."

Federal law provides discretion to the Governor to develop specific policy. ln California, current
policy is to formula-a llocate the Rapid Response funds (half of the total 25 percent funds) to
Local Workforce Development Areas (Local Area).

Page 2 of 10
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California's Rapid Response system has evolved since the implementation of WlA, with Local
Boards leading innovative and proactive local Rapid Response systems. ln addition, the WIOA
requires states and Local Areas to include layoff aversion as an integral component of Rapid
Res ponse policy.

The primary purpose of Rapid Response as stated in federal guidance is to enable affected
workers to return to work as quickly as possible following a layoff, or to prevent layoffs

altogether. To accomplish this, the workforce development system must be coordinated,

comprehensive, and proactive in communicating with business. This includes providing labor
market and workforce information, integrating industry requirements into training strategies
and career pathways, brokering relationships and job connections, making services efficient
and easyto access, and coordinating with regional partners to reduce duplication.

A sound business engagement infrastructure should include earlywarning systems, which are

necessary to ensure a timely response to worker dislocations. Early indicators can be

recognized in a variety of ways, including through close communication with employer
representatives, industry groups, organized labor, utilities, or through local media. Rapid

Response also tracks labor market trends, increased Unemployment lnsurance claims, public

announcements throug h the California Worker Adjustment and Retraining Notification (WARN)

&! notices, and analyzes economic data to assess the health of businesses. ln each region,

systems should be in place to regularly monitor all potential early warning indicators and
notification channels, and employers must be informed about their legal responsibilities to
issue advance notifications of layoffs and closures.

It is criticalthat regional business engagement teams build relationships with employers, labor
organizations, workforce and economic development agencies, training institutions, service
providers and community-based organizations. Proactive business engagement systems rely on
good intelligence. Their value to economic development efforts can be increased by providing

ready access to information regarding available talent. Regions can gain a competitive edge

when they can leverage accurate information about regional economic trends, labor markets,
new business development, impending layoffs, regional assets, and education and training
re5 0urces.
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ln response to this evolution, the State Board established a Rapid Response/Layoff Aversion
Workgroup to consolidate various state guidance into a single comprehensive document and to
recommend policy, consistentwith the WIOA, that requires proactive business engagement
and layoff aversion strategies that can assist a business to avoid layoffs through an incumbent
worker training progra m, use of the Work Sharing Program, or in the event of layoffs, assists
workers in quickly re-entering the worKorce through rapid re-employment services.

Rapid Response



The Role of Layoff Aversion

A layoff aversion strategy helps employers retain a skilled workforce and/or provides workers
rapid transition to new employment, minimizing periods of unemployment. Layoff aversion is a

central component of a high-performing business engagement strategy, requiring a shared
responsibility among numerous partners at the state, regional, and local levels.

It is important to emphasize that Rapid Response does not stop layoffs. The intent of layoff
aversion as a business engagement strategy is to provide business solutions to companies that
wa nt to save jobs. To save jobs, a business engagement tea m must be a ble to identify a n at-ris k

company well in advance of layoffs, get executive level commitment to work together, assess

the needs of the company, and deliver solutions to address risk factors. This requires a new
culture of prevention and a strong infrastructure, including clarityof roles among regional
partners. lt requires data collection and analysis of regional labor market and industry sector
trends, early warning mechanisms that can alert of problem areas and well-trained staff with
capacityto build relationships among businesses, la bor orga nizations and civic leaders.

Led by regionally coordinated Local Boards, business engagement teams should be built on
regional partnerships among a range of organizations and intermediaries that can help identify
and design appropriate business and employment solutions. Local Boards should include a

variety of partners including the Department of Commerce's Trade Adjustment Assistance for
Firms, the Manufacturing Extension Partnership or other sector-based partnerships, public and
private economic development entities, Chambers of Commerce, Small Business Development
Centers, community-based organizations, community colleges, local labor councils, and others.

Business engagement activities suchas customized training, incumbent worker training, and
work sharing strategies are among the many WIOA funded strategies that the workforce
system can deploy to assist companies in averting layoffs.

As described in the Department of Labo/s (DOL) TEGL 03-15. incumbent worker training
provides both workers and employers with the opportunity to build and maintain a quality
workforce. lncumbent worker training can be used to help avert potential layoffs of employees,
or to increase the skill levels of employees sothey can be promoted withinthe company and
create backfill opportunities for the employers. Under Section 134(d)(4) of WIOA, Local Boards
can use up to 20 percent of their adult and dislocated worker funds to provide for the federal

share ofthe costof providing incumbent worker training. lncumbent worker training needs to
take into account the following factors:

o The characteristics ofthe participants in the program.
o The relationship of the training to the competitiveness of a participant and the

employer.
. Other factors the State or Local Boards may determine appropriate (e.9., the number of

employees participating in the training, wage and benefit levels ofthose employees

[both pre and post participation earnings]), and the existence of other training and
advancement opportunities provided by the employer).
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Employers are required to pay for a significant cost of the training for those participants in
incumbent worker training; this can be done through both cash and/or in-kind payments. The

wages paid to participants, while in training, may be considered as a source of matching funds.
Rules for matching funds are provided in the Uniform Guidance and DOL exceptions at 2 CFR

200.306 and 2 CFR 2900.8, respectively. Under Section 134(dX4XD) of WIOA, the minimum
amount of employer share in the incumbent worker training depends on the size of the
employer:

. At least 10 percent of the cost for employers with 50 or fewer employees
o At least 25 percent of the cost for employers with 51 to 100 employees
. At least 50 percent of the cost for employers with more than 100 employees

Employer share must be reported on the ETA-9130 quarterly financial report. The DOL

encourages states and LocalAreas that use incumbent worker training to ensure contracts with
employers provide sufficientinformation to include participants in reporting. lncumbent workers
should be reported in the WIASRD under element number 911 until a new reporting layout is

a va ila ble.

Oefinitions and Resou rces

Business Cycle - A business cycle is identified as a sequence of four phases:

. Contraction - A slowdown in the pace of economic activity

. Trough - The lower turning point of a business cycle, where a contraction turns into an

expa ns ion

. Expansion - A speedup in the pace of economic activity

. Peak - The upper turning of a business cycle

Customer Relotionship Monogement Module (CRM) -The CRM is a CaIJOBSSM based tool,
supported by the Employment Development Department (EDD), which allows Local Boards and

their partners who have access to the CaIJOBS system to record, track and report a variety of
business engagement activities at the individual company level.

Economi c Devel opme nt -Ihe lnternat iona I Economic Develooment Council defines economic
development as a program, group of policies, or activity that seeks to improve the economic
well-being and quality of life for a community, by creating and/or retaining jobs that facilitate
growth and provide a stable tax base. For a good resource, see the California Association of
LocaI Economic Deve|opment and the Governor's Office ql BUfUeffatdle
Development.

Employer Contoct (Ropid Response 121 Repoft) - A visit to an employer by staff for the
purposes of conducting Rapid Response activities. This visit may be in person, by telephone or
through the use of other interactive technology. This is a cumulative report.
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Employer Contoct (122 Repoft)- This form is used only to report the development,
implementation and completion of a business solution strategy(s) relating to and resulting in
job retention at the current place of employment and the rapid re-employment (talent
transfer) of affected workers. This is a cumulative report.

Em lo ent Troinin Ponel (ETP)-The ETP provides incumbent worker training funding to
employerstoassistinupgradingtheskillsoftheirworkersthroughtrainingthatleadstogood
paying, long-term jobs. The ETP is a funding agency, not a training agency. Businesses
determine their own training needs and how to provide training. ETP staff is available to assist
in applying for funds and other aspects of participation.

lncumbent Worker - An employee of a business applylng for incumbent worker training funds
to up-skilland/or retrain in accordance with the WIOA.

lncumbent Worker Troining - Developed with an employer or employer association to upgrade
skills of a particular workforce. The employer agrees to retain the trained worker(s) upon
completion ofthe training. Frequently, such training is part of an economic development or
layoff avers ion strategy.

Jobs Retoined - A layoff is averted when (1) a worke/s job is retained with the current
employer that is at risk of downsizing or closing, or (2) when a worker at risk of dislocation
transitions to a different job with the same employer.

Monufocturino Extension Portnership (MEP)-fhe National lnstitute of Standards and
Technology's Hollings MEP works with small and mid-sized U.S. manufacturers to help them
create and retain jobs, increase profits, and save time and money. The MEP also works with
partners at the state and federal levels on programs that put manufacturers in position to
develop new customers, expand into new markets and create new products.

Ropid Re-Employment (TolentTronsfel - A laid off worker is hired by a-different employer and

experiences short term unemployment (45 calendar days or less). To qualify for this activity, a

confirmed job offer must be on file from the hiring employer and issued within 45 days ofthe
date the participant becomes unemployed.

Smoll Business Development Centers of Colifornio (SBDO -The SBDCs provide training and no-

cost one-on-one counseling to help small businesses and entrepreneurs overcome obstacles to
growth. Topics range from: start-up assistance, planning for growth and expansion, technology
and innovation and access to capital.

Page 6 of 10

Loyoff Aversion - The process of using a series of activities, studies, and networks to examine a

business or sector's cycle, organizational conditions, markets, and broad community
relationships etc., in an effort to determine workforce and economic solutions that can
mitigate job loss or save jobs.



Work Shorinq Proqrom/Short Term Compensotion - Work Shari ng is described in Section
1279.5 of the California Unemployment lnsurance Code and provides employers with an
alternative to layoffs and provides their employees with the payment of reduced
Unemployment lnsurance benefits. Note: This activity is considered a job saved/retained as this
strategy does minimize the impact on the Unemployment lnsurance fund and should be

reported on the Layoff Aversion Form 122.

POLICY AND PROCEDURES

The EDDs WSlN15-21 communicated to the local workforce system the availability of a new

module for CaIJOBS. Local Boards and their staff responsible for business outreach activities are

strongly encouraged to use this module to track all business engagement activities. Local

Boards are encouraged to provide access to and training for the CaIJOBS CRM module, as use of
this module regionally across Local Areas will help eliminate duplicate contacts from
local/regional agencies to the same employers, provide information regarding historical
activities and the types of activities being conducted with an individual employer.

On May 18, 2004, the State Board adopted a Dislocated Worker 25 percent funding policy,

which includes the following components and related recommendations.

Dislocated Worker 25 Percent set-aside

Ropid Response Funding

The Rapid Response set-aside funds will be allocated based on a three-part formula and layoff
ave6ion component as follows:

Baseline funding is allocated equally among Local Areas to ensure, at a minimum, that
some capacity exists in each LocalArea for the coordination and conduct of Rapid

Response activities. Allocations to LocalAreas comprised of more than one county will
include an additional a llocation of 550,000 for each additiona I county. Of the Rapid

Response set-aside funds,30 percent will be reserved for this baseline funding

Layoff-based funding is for Local Areas that serve regions where significant numbers of
dislocation events occur. This allocation will be based on quantitative layoff data. Funds

State Board policy specifies that the state will set aside 25 percent of the state's WIOA

Dislocated Worker funding for California's Rapid Response System and for Additional
Assistance to dislocated workers in Local Areas. Of this 25 percent, one-half is reserved for
Rapid Response activities and one-half is reserved for Additional Assistance to Local Areas. The

state will reserve a portion of the 25 percent Additional Assistance funds for statewide
dislocated worker activities.
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will be allocated to Local Areas in proportion to the number of affected workers offered
Rapid Response services in response to layoffs reported to the state. This methodology
will ensure California meets WIOA requirements to provide services to assist groups of
workers affected by mass layoffs, permanent business closures, and natural or other
disasters. Of the Rapld Response set-aside funds, 45 percent will be reserved for this
layoff-based funding.

Hold-Harmless minimizes funding losses from year-to-year. A portion of the Rapid

Response set-aside funds will be used to ensure that no LocalArea receives less than 75
percent of their prior-year share of statewide funds distributed for baseline and layoff-
based a ctivities. This policy a lso limits a ny Loca I Area's yea r-over funding increa se to
100 percent of their prior-year allocation.

Loyoff Ave rsi on Fundi ng

Layoff Aversion activities will be funded from the previously state-held Rapid Response

Competitive Solicitation Fund. These funds will be distributed to LocalAreas based on the Local

Area's relative share of the Rapid Response formula allocations.

Additionol Assistonce Funding

Additional Assistance Funding willcontinue to be available as currently outlined in WSD13-2,
Dislocated Worker Additional Assistance Projects. An updated future policy directive will be

issued to separate Additional Assistance from Rapid Response guidance and clarify the policy
and procedures for use these funds.

Uses of Rapid Response 25 Percent Funds

Attachment 1 describes the required and allowable uses of Rapid Response funds. Layoff
aversion activities are a required activity in WIOA. lt is the state's policy priority that the full
scope of required Rapid Response activities, as described in the WIOA, must be provided in
each LocalArea.

The scope of business solutions that may be provided at Rapid Response events is not
restricted to the activities described in Section 134 of WIOA. Local Boards are encouraged to
leverage other local or state funding sources to provide a broader scope of business solutions.
Examples include assisting with Trade Adjustment Assistance, Unemployment lnsurance claim
filing, economic development, financialassistance counseling, and mental health counseling.

Reporting

Page 8 of 10

Baseline, layoff-based, and hold-harmless Rapid Response funds will continue to be issued to
each Local Board, in the master subgrant, as grant codes 540 and 541. These formula funds
may be spent on the wide range of required and/or allowable activities. Participants receiving



Additional Assistance services must be enrolled in grant code 241. Local Boards shall continue
to report participant enrollments receivlng incumbent worker training using Rapid Response

formula funds under grant code 2274.

Layoff Aversion funding will be iss ued under gra nt codes 292 and 293 in each Loca I Boa rd's
master subgrant. These funds can be spent and the wide range of required and/or allowable
activities. Local Boards are to report participant enrollments recelving incumbent worker
training using layoff aversion funds under grant code 2274.

Ropid Response Reporting Requirements (121 Repoft)

Activities to be included on the Rapid Response 121 Report are those relating to employer
contacts in response to layoffs or closures, as defined by the State Board. The Rapid Response

121 report must be completed to report allemployer layoff/closure pla nning/orientation
meetings. Planning meetings and/or orientations of nine or less employee s are for information
only and will not be used in the calculation of the dis locatlon-based formula funding factor.

Complete a separate line item entry for each employer contact occurring on different days,

locations, or employers. Complete a single line item entry if multiple sessions are conducted on

the same day, for a single employer with the note of how many multiple orientations were
made that day. Note - this is a cumulative report.

The Rapid Response 121 Report and line item instructions are included as Attachments 2 and 3.

The Rapid Response 121 Report must be completed quarterly and submitted via email by the
20th of the month following the quarte/s end to the LocalArea's assigned Regional Advisor,
with a "cc" to the LocalArea administrator.

This is a new report, specifically developed to capture and report business solution strategies
delivered to business during any stage of the business cycle that relate to and result in job
retention and/or rapid re-employment. A 122 Report may be submitted for a "single" job
retained at an existing employer and/or a single rapid re-employment with a different
employer. lt is important that LocalArea staffconsiderand document how layoffaversion
activities will resultin a positive outcome before allocating resources. Note -this is a

cumulative report. lt is !g! a register of local activities. lt is to be used to report gly business
solutions (incumbent worker training to prevent a layoff, Work Sharing or TalentTransfer)
completed during the reporting quarter.

For completion of the business solution strategy, documentation of outcomes must be
attached to the 122 Report and retained locally for audit purposes. Note - the Local Board's
administrative, fiscal, and program activities will be subject to the state's monitoring.

Page 9 of 10
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I

The 122 Report and line item instructions are included as Attachments 4 and 5. The 122 Report
must be completed quarterly; it is a cumulative report and submitted via email by the 20th of
the month following the quarte/s end to the LocalArea's assigned RegionalAdvisor, with a

"cc" to the LocalArea administrator. The reporting period is from April 1to March 31of the
following year.

ACTION

Bring this directive to the attention of all relevant parties.

TNQUtRtES

lf you have questions, please contact your Regional Advisor ar 9L5-654-7799.

/s/ JosE LUrs MARQUEZ, Chief

Central Office Workforce Services Division

Attachments are available on the internet:

1. Required, Allowable and Prohibited Rapid Response Activities

Ra pid Response 121. Report

Rapid Resoonse 121 ReDort Line ltem lnstructions

4. Lavoff Aversion 122 Activitv Report

5. Layoff Aversion 122 Activiw Report Line ltem lnstructions

5. Summary of Comments

2

3
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EXHIBIT D

CALIFORNIA RAPID RESPONSE PROGRAM
BUDGET SUMMARY PLAN

Term: July 1,2025 through June 30,2026

l. Budget Detail Program

$27,000

B. Number of full-time equivalents 4

$13,500

D. Staff Benefit Rate (percent) 50%

E. Staff Travel

$9,500

G. Equipment (list, on page 2, items with a unit cost over $5,000)

H. Tuition

J. lndirect Cost Rate (percent)* o//o

K. Supportive Services

L. Other (describe):

M. Total Dislocated Worker Assistance $50,000

A. 0912025 $o

B. 1212025 $10,000

c. 0312026 $30,000

D. 06t2026 $50,000

Applicant Name: Employers' Training Resource

Project Title: Rapid Response Program

lnitial Application: X Amendment Request: ! Amendment #:

A. Staff Salaries

C. Staff Benefits

F. Operating Expenses (communications, facilities, utilities,
maintenance, consumable supplies, etc.)

l. lndirect Costs

ll. Quarterly Total Expenditure Plan (Specify Year)



EXHIBIT E

REPORTING REQUIREMENTS

Rapid Response Reporting Requirements (l2l Report)

Activities to be included on the Rapid Response l2l Report are those relating to
ernployer contacts in response to layoffs or closures, as defined by the State Board. The
Rapid Response 121 report must be completed to report all ernployer layofflclosure
planning/orientation meetings. Planning meetings and/or orientations ofnine or less
ernployees are for information only and will not be used in the calculation of the
dislocation-based formula funding factor.

Complete a separate line item entry for each employer contact occurring on different
days, locations, or anployers. Complete a single line item entry if multiple sessions are

conducted on the same day, for a single employer with the note of how many multiple
orientations were made that day. Note - this is a cumulative report.

The Rapid Response l2l Report information will now be entered into CaIJOBS -
please see Attachment CRM for Rapid Response. The information must be entered
quarterly and submitted by the lSth of the month following the quarter's end.

Layoff Avcrsion Reporting Requirements ( I 2 2 Report)

This is a new report, specifically developed to capture and report business solution
strategies delivered to business during any stage ofthe business cycle that relate to and
result in job retention and/or rapid re-employment. A 122 Report may be submitted for a

"single"job retained at an existing employer and/or a single rapid re-employment with a

different employer. It is important that Local Area staffconsider and document how
layoff aversion activities will result in a positive outcome before allocating resources.
Note - this is a cumulative report. It is not a register oflocal activities. It is to be used to
report only business solutions (incumbent worker training to prevent a layoff, Work
Sharing or Talent Transfer) completed during the reporting quarter.

For completion ofthe business solution strategy, documentation of outcomes must be
attached to the 122 Report and retained locally for audit purposes. Note - the Local
Board's administrative, fiscal, and program activities will be subject to the state's
monitoring.

The 122 Report information will be entered into CaIJOBS - please see Attachment
CRM for Rapid Response. The information must be entered quarterly; it is a
cumulative report and submitted by the 15th of the month following the quarter's
end.

The Rapid Response Quarterly Report must be completed quarterly. Please submit the
report by the l5t of the month fotlowing the quarter's end to Marina Tapia via email
mtaDiaki lacool)era1iva.org.



Categorization of Rapid Response Activities
Title 20 Code of Federal Regulations Notice of Proposed Rule Section 582.330

* Local Workforce Development Areas may conduct group workshops (e.9. job search assistance and/or resume writin8 workhops) as

part of on-site Rapid Response to business closures or significant layoffs and charge the cost to their 25 Percent Rapid Response funds if
they have determined, in consultation with the local workforce services manager, that EDD workforce services staff are not available to
conduct such workshops.

Activity Required Allowable

Conducting planninB meeting with employer x

Assessing layoff aversion potential x

Conducting orientation meeting with employees

Providing TAA orientation x

Deliverin&/mailing Rapid Response informational materials x

Providing access to CaIJOBSSM and SkillsMatch on-site, using company's or mobile facility x

x

Job fair or information expo focused on one or more dislocation events, at or not at the
dislocation site

x

Coordinating Labor-Management/Workforce Transition Committee x

x

Providing training orientation on industry specific opportunities (ex: Biotech) x

Providing resources for food, shelter, clothing and other emergency assistance x

ConductinB Business Engagement Activities x

Conducting Research on Business Activities x

Devising layoff aversion strategies with employer x

x

Conducting business services workshops x

Training affected workers to upgrade skills for another position in company x

Attending Regional Roundtable x

Attending conferences x

Conducting interview technique workshops x*

Conducting.iob search assistance and resume writing workshops x*

x

Job fair or information expo not related to a dislocation event x

Page 1 of 1 Rev.6/16

Prohlblted

x

Enabling participants to register with America's Job Center of CaliforniasM onsite

Providing information about services available in the AJCCs and setting up systems to provide
on-site access to information and services

Providing layoff aversion technical assistance to employer

Completing Unemployment lnsurance applications
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RAPID RESPONSE 121 REPORT

LINE ITEM INSTRUCTIONS

The Excel Spreadsheet Report is designed to collect data to be considered as a factor in the process of allocating
Rapid Response funds to Local Workforce Development Areas (Local Area). Activities reported on the Rapid

Response 121 Report are those relating to employer contacts in response to layoffs or closures, as defined by the
California Workforce Development Board. Reportable employer contacts include Worker Adjustment and

Retraining Notification (WARN) and non-WARN events. The Rapid Response 121 Report must be completed to
report all employer layoff/closure planning/orientation meetings. Planning meetings and/or orientations of nine or
less employees are for information onlv and will not be used in the calculation of the dislocation-based formula
funding factor.

Complete a separate line item entry for each employer contact occurring on different days, locations, or
employers. Complete a single line item entry if multiple sessions are conducted on the same day, for a single

employer with the note of how many multiple orientations were made that day.

The Rapid Response 121 Report is cumulative, and must be completed quarterly and submitted via email by the
20th of the month following the quarter's end to the assigned Regional Advisor, with a "cc" to the LocalArea

administrator.

Date Date on which the Local Area staff provided Rapid Response
planning services to a company where workers are being laid

off or date that orientation was provided to affected workers.
lf the services span more than one day or extend to more than
one site, complete a separate line item entry for each day
and/or site.

Reason for Visit Enter "OR" for an orientation provided to affected workers or
"PLAN" for an employer planning meeting.

Company Name Name of the company.

Street Add ress Street address of company, which is location where Rapid

Response services were provided.

City City of company

zip Code Zip code of company.

lndustry Sector (NAICS Code) Select item from drop down menu

Date of Layoff Date of first layoff.

Enter the total number of employees affected by the
layoff/closure. lf multiple local areas participate in a joint
meeting, the local areas must agree on the division of the
affected workers to report on the RR121. The aggregate shall
not exceed that the total number of affected workers for the
event.

Number of affected employees who attended Enter number of employees who attended the orientation
Comments Add itional comments, notes, explanations

Page 1 of 1 Rev.6/16

ATTACHMENT 3

Total number of affected employees
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EDD
Employment
Development
Deparlment

Stale o f California
Rapid Response

Quarterly Narrative Report
PY 2025-26

E-mdil report to Lo Cooperotivo (Morino Topia ot mtopio@locooperotivo.ora )
by the 15th doy ofter the end of the quorter.

Grantee Name:

Contact Name:

Email Address and
Telephone:

Grant Code: 541

RA Name:

Date Report
Submitted:

Teri Brimacomb

Reporting Quarter: ! JAN _ MAR APR - JUN ! rul-srer tr
1. Project Expenditu res

2. Contractors

3. Activity Data

OCT _ DEC

Local Board Meetings Attended

Employer Meetings Attended

Orientation Planning Meetings Participated ln

Orientations Hosted

Orientations Attended that were Hosted by Local Boards

Affected Employees assisted at Rapid Response Orientation

Page 1of 2 Revised 1/21

Total Award Amount Expended this Quarter % Expended Balance

Name of Contra€tor Amount Expended this Quarter

Type of Activity Number completed



Rou n dta ble Meetings Atten ded

Statewide Meetings Attended

Tra in ings Given

Other Events/Meetings Attended

Jobs Saved with Layoff Aversion

4. Describe your Rapid Response coordination efforts to create and maintain partnerships with
the Local Workforce Development Boards, targeted population businesses and job seeker
communities, and partners during this quarter, such as attending meetings, developing layoff
aversion strategies, etc.

5. Describe any outreach materials that were developed and how they were distributed to the
targeted population.

6. Describe any other major activities for this quarter, including successful strategies,
achievements, and success stories.

7. Describe any project challenges, concerns, or possible delays experienced this quarter. How do
you intend to resolve them in the next quarter?

8. Describe any technical assistance that the state can provide that would support or accelerate
your efforts.
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Type of Activity Number Completed
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EXHIBIT F

Monthly payments on the Rapid Response Program shall be made provided that all ofthe
following have been completed:

1 . All programmatic reports have been submitted to La Cooperativa by/on the 1sth
of every month to report the previous month's activity.

2. ln the event that there are no costs for a month an invoice must still be submitted
with zero dollars being requested.

3. Signed lnvoices must be scanned and e-mailed to Salvador Diaz at
sdiaz@lacooperativa.orq and America Martinez at americam@lacooperativa.orq
and copied to Marina Tapia at mtapia@lacoooerativa.orq.

4. lnvoices shall be submitted in lhe format provided by La Cooperativa without
amendments, add-ons, or deletions. lnvoices shall be submitted by the 15h of
every month to report the previous month's activity and every invoice shall
contain the following:

a. A completed "Budgeted Expenditures" column
b. A completed "Reversal of Prior Month's Accruals" Column "A"
c. A completed "Cash Disbursement this Month" column "B"
d. A completed "Accruals at Month End" column "C"
e. A Completed "Cumulative Grant Expenditures"

5. The following columns are automatically formulated for you convenience:

a. Total Expenditures this Month
b. Percent of Budget
c. Balance of Budget

6. lf after review of invoice and spreadsheets and backup documentation, it is
determined that some items are being charged erroneously or if it is found to
contain any disallowed costs, a corrected invoice will be requested and
justification will be communicated. All invoices will only be processed once La
Cooperativa has received a corrected and acceptable invoice (if subcontractor is
required to submit one).

7. lf all conditions above have been met, subcontractor shall be paid within 10
business days (not counting weekends) starting from the day a corrected and
acceptable invoice has been received by La Cooperativa (if Subcontractor is
required to submit one). However, if subconlractor fails to submit a conected
invoice within a reasonable time period, payment on invoice will be made only for
those undisputed costs.

Method of Payment
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