EMPLOYERS’

KER TRAINING
COUNTY RESOURCE
A proael pariner of Amteriea s Jobo Center

December 9, 2025

Board of Supervisors

Kern County Administrative Center
1115 Truxtun Avenue

Bakersfield, CA 93301

PROPOSED RETROACTIVE AGREEMENT WITH LA COOPERATIVA CAMPESINA DE
CALIFORNIA FOR A WORKFORCE INNOVATION AND OPPORTUNITY ACT
RAPID RESPONSE PROGRAM
(Fiscal Impact: $50,000 Revenue; State Grant; Not Budgeted; Discretionary)

Employers’ Training Resource (ETR) is a partner with La Cooperativa Campesina de California
(La Cooperativa), a network of agencies that provides employment and training services in
California. La Cooperativa receives State grants which benefit farmworkers and ETR, as a
member of La Cooperativa, receives a portion of these funds.

This Agreement is from July 1, 2025 through June 30, 2026, in the amount of $50,000, and will
provide rapid response and dislocated worker activities in Kern County with a focus on dislocated
agricultural industry workers. Rapid response activities are designed to implement local and
regional business engagement strategies. Contract negotiations between the funding source,
California Employment Development Department, and La Cooperativa have not permitted ETR
to seek Board approval prior to today’'s meeting.

The Office of County Counsel has reviewed and approved as to form.

Therefore, IT IS RECOMMENDED that your Board approve the attached retroactive Agreement
with La Cooperativa Campesina de California for a Rapid Response Program from July 1, 2025
through June 30, 2026, in an amount not to exceed $50,000, and authorize the Chairman to sign.

Sincerely,

/
Br Evans

ef Workforce Development Officer

BE:pg
Attachment

Brandon J. Evans - Chief Workforce Development Officer - Empl ’ ni
ployers Training Resource
1600 E. Belle Terrace, Bakersfield, CA 93307 Office: 661.336.6957 | 661.325-HIRE www.employerstrainingresource.com
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LA COOPERATIVA CAMPESINA DE CALIFORNIA AGREEMENT
FOR SUBCONTRACTOR SERVICES
WIOA RAPID RESPONSE PROGRAM

CONTRACTOR: SUBCONTRACTOR:
La Cooperativa Campesina de California County of Kern

1107 9 Street, Suite 420 Employers” Training Resource
Sacramento, California 95814 1600 East Belle Terrace

Bakersfield, California 93307

This grant is entered into by La Cooperativa Campesina de California, a private non-profit corporation,
hereinafter referred to as the Contractor/Subgrantor, and the County of Kern Employers’ Training
Resource, hereinafter referred to as the Subcontractor/Subgrantee/Provider. Contractor and the
Subcontractor mutually agree to the following terms and conditions:

WITNESSETH:

WHEREAS:

a) La Cooperativa Campesina de California has for decades advocated and sought funds to serve
farmworkers in the State of California. La Cooperativa Campesina de California, subcontracting
with providers of services to farmworkers, has been the key leader in the disaster relief projects
operated throughout the State in partnership with the State of California Employment Development
Department (EDD).

b) CONTRACTOR has received Workforce Innovation and Opportunity Act (WIOA) Rapid Response
funds from the State of California EDD to provide WIOA outreach to dislocated agricultural industry
workers and link with local area Rapid Response teams.

¢c) SUBCONTRACTOR is prepared to operate a program designed to accomplish the objectives of the
WIOA, State of California EDD, and La Cooperativa Campesina de California, and CONTRACTOR
is prepared to provide Wagner-Peyser funds to SUBCONTRACTOR to enable it to operate its
program.

NOW, THEREFORE, IT IS MUTUALLY AGREED between CONTRACTOR and SUBCONTRACTOR
as follows:

1. TERM OF AGREEMENT

This Agreement shall remain in effect from July 1, 2025, to and including June 30, 2026, unless this
Agreement is terminated sooner or extended further as hereinafter provided.
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2. OBLIGATION OF FUNDS

a. FUNDING AUTHORITY: Funds are made available by the CONTRACTOR to the
SUBCONTRACTOR under the authority granted in Contract AA511094 with the State of
California EDD.

b. TOTAL FUNDS: Total funds obligated by the CONTRACTOR for this Agreement will not
exceed $50,000.

3. REFERENCE TO ATTACHMENTS

The Subcontractor hereby agrees to operate the project and expend funds only in accordance with the
enclosed:

Exhibit A - General Provisions

Exhibit B - Confidentiality Statement
Exhibit C - Statement of Work and Plan
Exhibit D - Budget Summary Plan
Exhibit E - Reporting Requirements
Exhibit F - Method of Payment

4. BINDING EFFECT OF AGREEMENT

This Agreement shall not be binding or of any force until it has been fully and properly signed by all the
parties thereto. Nothing in this Agreement shall be binding upon the parties in any agreement that may be
entered into the future.

APPROVED AND RECOMMENDED COUNTY OF KERN
AS TO CONTENT
Brandor vans Chair, Board of Supervisors

Chief Workforce Development Officer

APPROVED AS TO FORM LA COOPERATIVA CAMPESINA DE CALIFORNIA
Office of County Counsel

~L >y @49»& L4 =G,
Chief Deputy Marco C. Lizarra/ga =

Executive Director



Contract No. WIOA-RR-2025-26-ETR
1 Modification No. 00

WORKFORCE INNOVATION & OPPORTUNITY ACT
SERVICE PROVIDER CONTRACT

PARTIES. This contract is between Employers’ Training Resource hereinafter referred
to as the "Provider" or “Subgrantee” and La Cooperativa Campesina de California,
hereinafter referred to as the "La Cooperativa" or “Subgrantor”.

EXHIBITS. This contract consists of this page and the Exhibits listed below. Terms of
Exhibits are as designated on each Exhibit.

Exhibit A - General Provisions

Exhibit B — Confidentiality Statement

Exhibit C - Statement of Work

Exhibit D - Budget Summary Plan

Exhibit E - Reporting Requirements

Exhibit F - Method of Payment

TERM. This contract begins on July 1, 2025 and ends on June 30, 2026, except when
necessary and reasonable start-up or closeout activities are authorized elsewhere in this
contract or by La Cooperativa.

FUND LEVELS. Payments to the Provider by La Cooperativa may not exceed the
amounts listed below for each separate program. These amounts may only be
increased or shifted through a written, signed contract modification.

Programs Funding Level
Rapid Response Program $ 50,000
Fed Catlg. 17.278
Total $ 50,000

METHOD OF PAYMENT. Subgrantee will be reimbursed for their expenditures once a
month provided that all terms and conditions in Exhibit “F” have been fully satisfied.

PURPOSE. To implement the Rapid Response Program contract.

SIGNATURES. This contract may only be modified by a signed, written contract
modification document. No oral conversation shall be considered to be contract
modification. The parties agree to all contract provisions, including this page and all
exhibits, by signing below.

FOR LA COOPERATIVA FOR THE PROVIDER
be: @(7// [> s e ﬂ/ ///'/%(
Signature Date Sigature Date
Marco Lizarraga, Executive Director Brandon J. Evans, Chief Workforce

Development Officer




Exhibit A

GENERAL PROVISIONS

This contract contains the entire agreement of the parties and supersedes all negotiations, verbal or
otherwise and any other agreement between the parties hereto. This contract is not intended to and
will not be construed to create the relationship of agent, servant, employee, partnership, joint venture
or association between the La Cooperativa Campesina de California and the Contractor. Contractor
represents and warrants it is free to enter into and fully perform this contract.

A. WIOA Compliance

In performance of this contract, Contractor will fully comply with:
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The provisions of the Workforce Innovation Opportunity Act (WIOA) and all regulations,
legislation, directives, policies, procedures and amendments issued pursuant thereto.

All State legislation and regulations to the extent permitted by federal law and all policies,
directives and/or procedures, which implement the WIOA.

Contractor will ensure diligence in managing programs under this contract, including performing
appropriate monitoring activities and taking prompt corrective action against known violations of
the WIOA. Contractor agrees to conform to the provisions of the WIOA and the contract
requirements as referenced in Uniform Guidance 2 CFR Part 200, Appendix II and DOL
Exceptions 2 CFR part 2900, Appendix II to Part 200.

Title VI of the Civil Rights Act of 1964, and the Rules and Regulations promulgated there under
and the provisions of WIOA, Section 188.

As a condition to the award of financial assistance, the Contractor assures that it will comply
fully with the nondiscrimination and equal opportunity provisions of the following laws:

» Section 188 of the WIOA, which prohibits discrimination against all
individuals in the United States on the basis of race, color, religion, sex,
national origin, age, disability, political affiliations or belief, and against
beneficiaries on the basis of either citizenship/status as a lawfully
admitted immigrant authorized to work in the United States or
participation in any WIOA Title I — financially assisted program or
activity;

= Title VI of the Civil Rights Act of 1964, as amended, which prohibits
discrimination on the basis of race, color and national origin;

=  Section 504 of the Rehabilitation Act of 1973; as amended, which
prohibits discrimination against qualified individuals with disabilities;
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* The Age Discrimination Act of 1975, as amended, which prohibits
discrimination on the basis of age; and

= Title IX of the Education Amendments of 1972, as amended, which
prohibits discrimination on the basis of sex in education programs.

The Contractor also assures that it will comply with Uniform Guidance 2 CFR Part 200, DOL
Exceptions 2 CFR Part 2900 and all other regulations implementing the laws listed above. This
assurance applies to the Contractor’s operations of the WIOA Title I - financial assisted program
or activity, and to all agreements that Contractor makes to carry out the WIOA Title I —
financially assisted program or activity. The Contractor understands that the United States has
the right to see judicial enforcement of this assurance.

* This Contractor shall include the nondiscrimination and compliance
provisions of this clause in all subcontracts to perform work under the
contract.

* This Contractor agrees to conform to nondiscrimination provisions of
the WIOA and other federal nondiscrimination requirements referenced
in WIOA Sec. 188.

In compliance with Public Law 109-234, none of the funds appropriated in Public Law 109-149
or prior Acts under the heading “Employment and Training™ that are available for expenditure on
or after June 15, 2006, shall be used by a recipient or subrecipient of such funds to pay the salary
and bonuses of an individual, either as direct costs or indirect costs, at a rate in excess of
Executive Level 11, except as provided for under section 101 of Public Law 109-149. This
limitation shall not apply to vendors providing goods and services as defined in Uniform
Guidance 2 CFR Part 200 and the DOL Exceptions 2 CFR Part 2900. Where States are
recipients of such funds, States may establish a lower limit for salaries and bonuses of those
receiving salaries and bonuses from subrecipients of such funds, taking into account factors
including the relative cost-of-living in the States, the compensation levels from programs
involved including Employment and Training Administration programs.

The incurrence of costs and receiving reimbursement for these costs under this award certifies
that your organization has read the above special condition and is in compliance.

Contractor will establish and maintain a grievance and complaint procedure in compliance with
the WIOA, federal regulations and state statutes, regulations and policy.

Certifications/Assurances

Except as otherwise indicated, the following certifications apply to all Contractors.
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Americans with Disabilities Act: The Contractor agrees to comply with the Americans with
Disabilities Act (ADA) of 1990, which prohibits discrimination on the basis of disability, as well
as all applicable regulations and guidelines issued pursuant to ADA. (42 USC12101 et seq.)

. Drug-Free Workplace Certification: By signing this contract the Contractor hereby certifies
under penalty of perjury under the laws of the State of California that the Contractor will comply
with the requirements of the Drug-Free Workplace Act of 1990 and will provide a drug-free
workplace by taking the following actions:

a. Publish a statement notifying employees that unlawful manufacture, distribution,
dispensation, possession, or use of a controlled substance is prohibited and
specifying actions to be taken against employees for violations.

b. Establish a Drug-Free Awareness Program as required to inform employees
about:

* the dangers of drug abuse in the workplace;

* the person's or organization's policy of maintaining a drug-free
workplace;

= any available counseling, rehabilitation and employee assistance
programs; and,

= penalties that may be imposed upon employees for drug abuse
violations.

c. Every employee who works on this contract will:

= receive a copy of the company’s drug-free policy statement; and,
= agree to abide by the terms of the company’s statement as a condition
of employment on the contract.

. Debarment and Suspension Certification: By signing this contract, the Contractor hereby
certifies under penalty of perjury under the laws of the State of California that the Contractor
will comply with regulations implementing Executive Order 12549, Debarment and Suspension,

Uniform Guidance 2 CFR Part 200, Appendlx I, that to the best of its knowledge and belief, that
it and 1its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transitions by any federal
department or agency.

b. Have not within a three-year period preceding this contract been convicted of or
had a civil judgment rendered against them for commission of fraud or a criminal
offense in connection with obtaining, attempting to obtain, or performing a
public (federal, state or local) transaction or contract under a public transaction,
violation of federal or state antitrust statutes, or commission of embezzlement,
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theft, forgery, bribery, falsification, or destruction of records, making false
statements, or receiving stolen property.

c. Are not presently indicted for or otherwise criminally or civilly charged by a
government entity (federal, state or local) with commission of any of the offenses
enumerated in Section 2 of this certification.

d. Have not within a three year period preceding this contract had one or more
public transactions (federal, state or local) terminated for cause or default.

Where the Contractor is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this agreement.

4. Lobbying Restrictions: By signing this contract the Contractor hereby assures and certifies to the
lobbying restrictions which are codified in the DOL regulations at Uniform Guidance 2 CFR 200
and DOL Exceptions 2 CFR 2900.

a. No federal appropriated funds have been paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer
or employee of an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress, in connection with this
federal contract, grant loan, or cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract,
grant, loan, or cooperative agreement.

b. Ifany funds other than federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, and officer or employee of Congress, or
an employee of a Member of Congress, in connection with this Contract, the
undersigned shall complete and submit Standard Form-LLL, “Disclosure Form
to Report Lobbying™ in accordance with its instructions.

¢. The undersigned shall require that the language of the lobbying restrictions be
included in the award documents for contract transactions over $100,000 (per
OMB) at all tiers (including contracts, contracts and subcontracts, under grants,
loan, or cooperative agreements), and that all subrecipients shall certify and
disclose accordingly.

d. This certification is a material representation of fact upon which reliance is
placed when this transaction is executed. Submission of the Lobbying
Certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, and U.S. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each failure.
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C. General Provisions

1. Unenforceable Provision
In the event that any provision of this contract is unenforceable or held to be unenforceable, then the
parties agree that all other provisions of this contract have force and effect and shall not be affected

hereby.

2. Equal Employment Opportunity

Contractor shall comply in accordance with Title VI of the Civil Rights Act of 1964 and compliance
with Equal Employment Opportunity provision in Executive Order (E.O.) 11246, as amended by E.O.
11375 and supplemented by the requirements of 41 CFR Part 60.

3. Indemnification
The following provision applies only if the Contractor is a governmental entity:

a. Pursuant to the provision of Section 895.4 of the California Government Code,
each party agrees to indemnify and hold the other party harmless from all liability
for damage to persons or property arising out of or resulting from acts or omissions
of the indemnifying party.

b. The following provision applies only if the Contractor is a non-governmental
entity: The Contractor agrees to the extent permitted by law, to indemnify, defend
and save harmless the La Cooperativa Campesina de California, its officers, agents
and employees from any and all claims and losses accruing or resulting to any and
all contractors, subcontractors, materials persons, laborers and any other persons,
firms or corporations, furnishing or supplying work, services, materials, or supplies
in connection with the performance of this agreement, and from any and all claims
and losses accruing or resulting to any persons, firms or corporations which may be
injured or damaged by the Contractor in the performance of this contract.

Failure to comply with all requirements of the certifications in Section 2 may result in suspension of
payment under this contract or termination of this contract or both, and the Contractor may be
ineligible for award of future state contracts/contracts if the department determines that any of the
following has occurred: (1) false information on the certifications, or (2) violation of the terms of
the certifications by failing to carry out the requirements as noted above.

4. Clean Air and Water Act

For contracts in excess of $100,000, compliance with all applicable standards, orders, or
requirements issued under Section 306 of the Clean Air Act (42 USC 1857 {h}); Section 508 of the
Clean Water Act (33 USC 1368), Executive Order 11738, and the U.S. Environmental Protection
Agency regulations (40 CFR 15, revised as of July 1, 1989)
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For contracts in excess of $100,000, compliance with all applicable standards, order or regulations
issued pursuant to the Clean Air Act (42 USC Sec. 7401 et seq.) and the Federal Water Pollution
Control Act as amended (33 USC Sec. 1251 et seq.). Violations shall be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).

5. Standards of Conduct

The following standards apply to all Contractors.

a. General Assurance: Every reasonable course of action will be taken by the
Contractor in order to maintain the integrity of this expenditure of public funds and
to avoid favoritism and questionable or improper conduct. This contract will be
administered in an impartial manner, free from efforts to gain personal, financial or
political gain.

b. Avoidance of Conflict of Economic Interest: An executive or employee of the
Contractor, an elected official in the area or a member of the Local Board, will not
solicit or accept money or any other consideration from a third person, for the
performance of an act reimbursed in whole or part by the Contractor or La
Cooperativa Campesina de California. Supplies, materials, equipment or services
purchased with contract funds will be used solely for purposes allowed under this
contract. No member of the Local Board will cast a vote on the provision of
services by that member (or any organization which that member represents) or
vote on any matter which would provide direct financial benefit to that member (or
immediate family of the member) or any business or organization which the
member directly represents.

6. Subcontracting

a. Any of the work or services specified in this contract which will be performed by
other than the Contractor will be evidenced by a written agreement specifying the
terms and conditions of such performance.

b. The Contractor will maintain and adhere to an appropriate system, consistent with
federal, state and local law, for the award and monitoring of contracts which
contain acceptable standards for insuring accountability.

c. The system for awarding contracts will contain safeguards to insure that the
Contractor does not contract with any entity whose officers have been convicted of
fraud or misappropriation of funds within the last two years.

7. Insurance

Except for city and county governmental entities, Contractors must provide the La Cooperativa
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Campesina de California evidence of the coverage specified in a, b, ¢ and d below. The evidence of
coverage shall include the registration number of the contract for identification purposes.

a. Contractor will ensure adequate bonding and insurance in an amount of not less
than the contract award prior to the receipt of funds under this contract. Ifthe bond
is canceled or reduced, Contractor will immediately so notify the La Cooperativa
Campesina de California. In the event the bond is canceled or revised, the La
Cooperativa Campesina de California will make no further disbursements until it is
assured that adequate coverage has been obtained.

b. Contractor will provide general liability insurance with a combined limit of
$1,000,000 or public liability and property damage coverage with a combined limit
of not less than $1,000,000.

¢. Contractor will provide broad form automobile liability coverage with limits as set
forth in (b) above, which applies to both owned/leased and non-owned automobiles
used by the Contractor or its agents in performance of this contract, or, in the event
that the Contractor will not utilize owned/leased automobiles but intends to require
employees, trainees or other agents to utilize their own automobiles in performance
of this contract, Contractor will secure and maintain on file from all such
employees, trainees or agents a self-certification of automobile insurance coverage.

d. Contractor will provide Worker's Compensation Insurance, which complies with
provisions of the California Labor Code, covering all employees of the Contractor.
Medical and Accident Insurance will be carried for those participants not qualifying
as "employee" (Section 3350, et seq. of the California Labor Code) for Worker's
Compensation.

La Cooperativa Campesina de California will be named as "Certificate Holder" of policies secured in
compliance with paragraphs a-d above and will be provided certificates of insurance or insurance
company "binders" prior to any disbursement of funds under this contract, verifying the insurance
requirements have been complied with. The coverage noted in b. and c. above must contain the
following clauses:

1) Insurance coverage will not be canceled or changed unless 30 days prior to
the effective date of cancellation or change written notice is sent by the
Contractor to:

La Cooperativa Campesina de California
1107 9" Street. Suite 420
Sacramento, CA 95814

2) La Cooperativa Campesina de California, its officers, agents, employees and
servants are included as additional insured, but only insofar as the operations
under this contract are concerned.
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3) La Cooperativa Campesina de California is not responsible for payment of
premiums or assessments on this policy.

8. Funding

It is mutually understood between the parties that this contract may have been written before
ascertaining the availability of congressional and legislative appropriation of funds, for the mutual
benefit of both parties, in order to avoid program and fiscal delays which would occur if the contract
was executed after that determination was made.

This contract is valid and enforceable only if (1) sufficient funds are made available by the State
Budget Act of the appropriate state fiscal years covered by this contract for the purposes of this
program and (2) sufficient funds are made available to the state by the United States Government for
the fiscal years covered by this contract for the purposes of this program. In addition, this contract is
subject to any additional restrictions, limitations, or conditions enacted by the Congress and
Legislature or any statue enacted by the Congress and Legislature which may affect the provisions,
terms, or funding of this contract in any manner.

The La Cooperativa Campesina de California retains the right to suspend financial assistance, in
whole or in part, to protect the integrity of the funds or to ensure proper operation and performance
of the program, providing the Contractor is given prompt notice. Failure on the part of the
Contractor or a Subcontractor of the Contractor to comply with the provisions of this contract, or
with the WIOA or regulations, when such failure involves fraud or misappropriation of funds, may
result in immediate withholding of funds.

9.  Accounting and Cash Management

a. Contractor will comply with controls, record keeping and fund accounting
procedure requirements of WIOA, federal and state regulations and directives to
ensure the proper disbursal of, and accounting for, program funds paid to the
Contractor and disbursed by the Contractor, under this contract.

b. Income (including interest income) generated as a result of the receipt of WIOA
activities, will be utilized in accordance with policy and procedures established by
the La Cooperativa Campesina de California. Contractor will account for any
such generated income separately.

10. Amendments

This contract may be unilaterally modified by the La Cooperativa Campesina de California under the
following circumstances:

a. There is an increase or decrease in federal or state funding levels.
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A modification to the Contract is required in order to implement an adjustment to a
Contractor’s plan.

Funds awarded to the Contractor have not been expended in accordance with the
schedule included in the approved Contractor’s plan. After consultation with the
Contractor, the La Cooperativa Campesina de California has determined that funds
will not be spent in a timely manner, and such funds are for that reason to the
extent permitted by and in a manner consistent with state and federal law,
regulations and policies, reverting to the La Cooperativa Campesina de California.

There is a change in state and federal law or regulation requiring a change in the
provisions of this contract.

An amendment is required to change the Contractor’s name as listed on this
contract. Upon receipt of legal documentation of the name change the state will
process the amendment. Payment of invoices presented with a new name cannot be
paid prior to approval of said amendment.

Reporting

Except as provided above, this contract may be amended only in writing by the mutual
agreement of both parties.

Contractor will compile and submit reports of activities, expenditures, status of cash and closeout
information by the specified dates as prescribed by the La Cooperativa Campesina de California.
All expenditure reports must be submitted upon the accrual basis of accounting. Failure to adhere to
the reporting requirements of this agreement will result in funds not being released.

12. Termination

This contract may be terminated in whole or in part for either of the two following circumstances:

a. Termination for Convenience - Either the La Cooperativa Campesina de California

or the Contractor may request a termination, in whole or in part, for convenience.
The Contractor will give a ninety (90) calendar-day advance notice in writing to
the La Cooperativa Campesina de California. The La Cooperativa Campesina de
California will give a ninety (90) calendar-day advance notice in writing to the
Contractor.

Termination for Cause - The La Cooperativa Campesina de California may
terminate this contract in whole or in part when it has determined that the
Contractor has substantially violated a specific provision of the WIOA regulations
or implementing state legislation and corrective action has not been taken.

All notices of termination must be in writing and be delivered personally or by deposit in the U. S.
Mail, postage prepaid, "Certified Mail-Return Receipt Requested”, and will be deemed to have been

9



given at the time of personal delivery or of the date of postmark by the U. S. Postal Service.
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Notices to the La Cooperativa Campesina de California will be addressed to:

13.

Marco Lizarraga, Executive Director
La Cooperativa

1107 9" Street, Suite 420
Sacramento, CA 95814

Records

a.

If participants are served under this contract, the Contractor will establish a
participant data system as prescribed by the La Cooperativa Campesina de
California.

Contractor will retain all records pertinent to this contract for a period of three
years from the date of final payment of this contract. If, at the end of three years,
there is litigation or an audit involving those records, the Contractor will retain the
records until the resolution of such litigation or audit.

The La Cooperativa Campesina de California and/or the State of California, the
Federal funding source, or their designee will have access to and right to examine,
monitor and audit all records, documents, conditions and activities related to
programs funded by this contract. For purposes of this section, “access to” means
that the Contractor shall at all times maintain within the State of California a
complete set of records and documents related to programs funded by this
agreement. The Contractor shall comply with this requirement regardless of
whether it ceases to operate or maintain a presence within the State of California
before the expiration of the Contract. Contractor's performance under the terms
and conditions herein specified will be subject to an evaluation by the La
Cooperativa Campesina de California of the adequacy of the services performed,
timeliness of response and a general impression of the competency of the firm and
its staff.

14. Audits

a.

The Contractor will maintain and make available to auditors, at all levels,
accounting and program records including supporting source documentation and
cooperate with all auditors. All governmental and non-profit organizations must
follow the audit requirements (single audit or program-specific audit requirement)
of Uniform Guidance 2 CFR Part 200 and DOL Exceptions 2 CFR Part 2900.

The Contractor and/or auditors performing monitoring or audits of the Contractor
or its subcontracting service providers will immediately report to the La
Cooperativa Campesina de California any incidents of fraud, abuse or other

10
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criminal activity in relation to this contract.

15. Disallowed Costs

Except to the extent that the State determines it will assume liability, the Contractor will be liable
for and will repay, to the La Cooperativa Campesina de California, any amounts expended under
this contract found not to be in accordance with WIOA including, but not limited to, disallowed
costs. Such repayment will be from funds (Non-Federal).

16. Conflicts

a. Contractor will cooperate in the resolution of any conflict with its federal funding
source that may occur from the activities funded under this agreement.

b. Inthe event of a dispute between the La Cooperativa Campesina de California and
the Contractor over any part of this contract, the dispute may be submitted to non-
binding arbitration upon the consent of both the La Cooperativa Campesina de
California and the Contractor. An election for arbitration pursuant to this provision
will not preclude either party from pursuing any remedy for relief otherwise
available.

17. Property

All property, whether finished or unfinished documents, data, studies and reports prepared or
purchased by the Contractor under this contract, will be disposed of in accordance with the direction
of the La Cooperativa Campesina de California. In addition, any tools and/or equipment furnished
to the Contractor by the La Cooperativa Campesina de California and/or purchased by the
Contractor with funds pursuant to this contract will be limited to use within the activities outlined in
this contract and will remain the property of the United States Government and/or the La
Cooperativa Campesina de California. Upon termination of this contract, Contractor will
immediately return such tools and/or equipment to the La Cooperativa Campesina de California or
dispose of them in accordance with the direction of the La Cooperativa Campesina de California.

11



EXHIBIT B

CONFIDENTIALITY STATEMENT

| understand that while performing my official duties | may have access to confidential
information. Confidential information identifies an individual or an employing unit.
Confidential information is not open to the public. Special precautions are necessary to
protect it from unauthorized access, use, modification, disclosure, and destruction.

| agree to protect confidential information by:
Accessing and using the confidential information only for the purpose of performing my
official duties

Never accessing or using confidential information out of curiosity or for personal
reasons

Never showing or discussing confidential information to or with anyone who does not
have the need to know

Storing confidential information in a place physically secure form access by
unauthorized persons

Returning all confidential information after use and destroying all copies or derivations
of the confidential information when its use ends utilizing an approved method of
destruction which includes shredding, burning, or certified or witnessed destruction.
Never disposing of such information in the wastebasket or recycle bins.

Penalties:

| understand that unauthorized access, use, modification, disclosure, or destruction of
confidential information is strictly prohibited by state and federal laws, including but not
limited to California Penal Code 502, California civil code Section 1798.53 or 1798.55
(for state and local governmental agencies), and the California Unemployment
Insurance Code Section 2111. The penalties for unauthorized access, use,
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EXHIBIT C

LA COOPERATIVA RAPID RESPONSE PROJECT
STATEMENT OF WORK AND PLAN

FRAMEWORK

La Cooperativa’'s Member Action Plan for rapid response and dislocated worker
activities in 2025 - 2026 will be consistent with the revised State WIOA State Unified
Strategic Workforce Development Plan 2016-2020 and goals of:

¢ Integrating individuals from target populations into broader workforce efforts —
specifically California farmworker and agricultural industry population;

e Ensuring the use of customer centered design at the local level of program
operations;

e Leveraging the 40 years of La Cooperativa and its members’ experience in
serving this target population, as well as funding (such as WIOA 167 and CSBG).

The integration of this focused rapid response and dislocated worker funding into
broader local and regional area workforce development efforts will help avoid the
creation of workforce “silos” that partition and segregate target populations from broader
workforce, education and training efforts. La Cooperativa’'s goal is that the members
will be a significant partner in both local/regional rapid response and dislocated worker
activities.

Member rapid response activities will focus on dislocated agricultural industry workers
and be consistent with EDD Directive Rapid Response and Layoff Aversion
Activities July 22, 2016 Number: WSD 16-04 (Attached).

Member Service Area

Local rapid response areas Identified by Member

e ETR’s LWIB Focus:
o Kern County
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Objectives

y A

La Cooperativa and their members will collaborate with Local Boards and AJCCs
to improve methods of exchanging MSFW dislocation information, increase the
number of MSFWs participating in labor exchange activities and provide
guidance and/or financial assistance to establish community transition teams to
assist an impacted community in organizing support for dislocated workers and in
meeting the basic needs of their families that are beyond the resources and
ability of the One-Stop delivery system to provide.

a. This objective meets the requirements under 20 CFR 682.330(c) and 20
CFR 682.340(b).

b. This objective will be supported by NFJP funding and other leveraged
funding that La Cooperativa members have at their disposal as determined
appropriate and allowable by the respective fund source.

La Cooperativa will expand and improve rapid response processes and
strategies for reaching MSFWs and businesses in transition to ensure a
coordinated response to a dislocation event.
a. This objective meets the requirements under 20 CFR 682.330(b) and
(d)-(e).
b. This objective will be supported by NFJP funding and other leveraged
funding that La Cooperativa has at its disposal as determined
appropriate and allowable by the respective fund source.

Develop systems and processes to gather and analyze data on the MSFW
population to gain a more comprehensive understanding of the agricultural
community and the needs of MSFWs.

a. This objective meets the requirements under 20 CFR 682.330(g)(1).

b. This objective will be supported by NFJP funding and other leveraged
funding that La Cooperativa has at its disposal as determined appropriate
and allowable by the respective fund source.

Provide assistance and build relationships with employers to prevent or minimize
the duration of unemployment resulting from layoffs.

a. This objective meets the requirements under 20 CFR 682.320(a).

b. This objective will be supported by NFJP funding and other leveraged
funding that La Cooperativa has at its disposal as determined appropriate
and allowable by the respective fund source.

Rapid Response Activities

A. Worker and Employer Outreach: Many of the dislocations that occur in this
industry are not announced events. Therefore, La Cooperativa members will use
their unique community-based outreach system to reach MSFWs that are facing
layoffs. This specialized network provides the ability to outreach to diverse and
hard-to-reach populations through multiple access points and leverage regional
partnerships to maximize the effect of the program. With Rapid Response



funding La Cooperativa member Employers’ Training Resource will conduct
outreach to dislocated agricultural industry workers and link with Local Area
Rapid Response Teams.

o]

o}

The Rapid Response support will provide essential outreach to the
farmworker and agricultural employer community.

The information gained from this outreach system will be coordinated with
the local Rapid Response teams to assist with access to Unemployment
Compensation and determine if resources available through the one-stop
system can be utilized. La Cooperativa members will leverage their NFJP
WIOA funds to deliver other necessary services needed to transition the
dislocated worker to re-employment. This enhanced coordination with the
workforce development system will enable dislocated MSFWs to return to
work as quickly as possible, access training and career services and
minimize periods of unemployment.

Layoff aversions strategies and activities to prevent or minimize the
duration of unemployment resulting from layoffs.

La Cooperativa member staff conduct monthly calls and visits to
agriculture employers in their area providing information on the services
available and gathering information on any planned layoffs. They have
also established employer participation through industry advisory boards,
committees and focus groups. This type of business engagement at the
local level can help prevent or minimize the duration of unemployment for
laid off workers.

When La Cooperativa members receive notice that a major layoff or
closure will occur, they will collaborative with the AJCCs to develop a
specific layoff aversion strategy if applicable. When possible, connect
companies to short-time compensation programs such as the EDD'’s
Unemployment Insurance “work sharing” program designed to prevent
layoffs and employer loan programs for employee skill upgrading or other
federal, state and local resources as necessary to address other business
needs that cannot be funded with other resources provided. La
Cooperativa members have established relationships with hundreds of
employers in their area. They will use a multipronged approach to
continue building employer alliances that include layoff aversion strategies
As part of its Rapid Response work, the Member will submit either 121
(Exhibit E - Attachment 2 - Rapid Response) and/or 122 (Exhibit E -
Attachment 4 - Layoff Aversion) activities into CalJOBS, or provide
other data to augment the LWIB reports.

B. Enroliment in and Referral to other programs and resources

Outreach activities could result in an enroliment in the main Dislocated Worker
Grant and referrals to other programs (See below) including access to support
services.
We expect as much as a 10-1 drop off between Rapid Response or outreach
contacts and an individualized or training enroliment in WIOA.

o Members will estimate the client flow and numbers between Rapid

Response and enrollment in the Dislocated Agricultural Worker Program.
Generally, we would look at about a 10-1 ratio — for every 100 contacts at
the Rapid Response level we might get 10 enrollments for the Dislocated
Agricultural Worker Program. Members will use the first year of



operations to track the ratio and establish a metric for the ratio between
rapid response contacts and enrollments in individualized career services.

C. Rapid Response Activities

e« The member Rapid Response activities will assist dislocated agricultural industry
workers with a focus on the following activities:

o]
o
O

Orientation meetings with farmworkers and agricultural employers
Registration of participants
Providing information about services available through Rapid Response,
Dislocated worker and WIOA NFJP 167 training and temporary housing,
including industry specific opportunities
Coordination with EDD’'s MSFW Outreach Program.
Resource referral activities, including Ul, food, shelter, clothing and other
assistance for low income farmworkers.
Job Search activities
Full exposure to services available through WIOA 167, Dislocated Worker,
NEG activities including California Drought and Valley Fire activities, and
local LWIA resources including the youth and adult programs.
Providing information about available employment and training activities
and services available in the AJCCs and setting up systems, i.e., business
processes and/or individual referral and information sharing mechanisms,
to provide access to information and services including unemployment
compensation (developing and distributing outreach materials).
Conduct immediate and on-site contact with employers and
representatives of the affected workers when possible, partner with Local
Boards to ensure a coordinated response to the dislocation, and deliver
other necessary services and resources to support reemployment for
affected workers.
As layoff information becomes available, La Cooperativa members will
coordinate with the AJCC'’s rapid response team to plan meetings with
employers, conduct orientation sessions and determine the assistance
needs of the workers. These co-rapid response teams will also collaborate
on presenting workshops and job fairs. Monthly meetings with the AJCC
partners are conducted to plan ahead for potential layoff events and
discuss ways to implement new strategies for improving services. With the
benefit of La Cooperativa’s bi-lingual staff, one of the most requested
services is assisting AJCCs with translation assistance in communicating
with farmworkers.
As appropriate, develop systems and processes for identifying, gathering,
analyzing and tracking layoff information.
= This rapid response project targets a large geographic area of the
State and specifically focuses on the Agriculture Industry. Layoffs
occurring in the industry are difficult to track and are largely
unknown to the mainstream workforce system. La Cooperativa
plans to collect and analyze statewide MSFW dislocation
information and collaborate with EDD to provide a more
comprehensive understanding of the agricultural community and
the needs of MSFWs. This data will be shared state-wide to assist
with building new strategies to improve rapid response services to
this population.



= This information will be gathered and shared throughout the La
Cooperativa service delivery network, i.e., all of is local and state-
level partners including the AJCCs and local areas.
o For complete list of required and allowable activities see Attachment 1.

Il. Rapid Response Action Plans

Employers’ Training Resource will develop a Rapid Response Action Plan to guide
activities in their service area, including

» Identify local team member to coordinate with Local Area (LWIA) dislocated
worker activities

» A focus on transition from Rapid Response to individualized career services and

referrals to needed services

Updating local MOU'’s to reflect both Rapid Response and Dislocated Worker

activities including One Stop cost sharing

Further defining Co-enroliment protocols

Ensuring that the needs of farmworkers in are reflected in local plans

Working with local areas to include farmworkers as an important element in local

Program Priority of Service (Consistent with WSD15-14).

Y

Y V'V

Identify a Team Member

Member will identify a local Team Member responsible for both Rapid Response
and Dislocated worker activities (By local we mean congruent with the LWIA
operational area). The staff will link with local rapid response and dislocated worker
programs, attend meetings, receive and send communications etc.

Individualized Career Services

Members will link rapid response and THEIR dislocated worker activities focusing on
individualized career services (the former WIA intensive and training services). The
expectation is that 100% of enrollees will received these services.

Integrating Rapid Response with MOU’s

La Cooperativa member ETR is a valued partner in local LWIB and the American
Job Centers of California Operations, and have WIOA MOU's in place with each of
these LWIB’s. The initial MOU concern has been to link the WIOA 167 funding to
LWIB operations, but ETR will negotiate and fully describe the integration of our
Rapid Response and Dislocated Agricultural Worker Program funding into the
existing local MOU'’s. All La Cooperativa members have established memorandums
of understanding (MOU'’s) or cooperative agreements with the AJCC for cross
referral, co-enroliment, joint job development and outreach. Members participate in
monthly meetings with the AJCC staff to discuss cross-training, job development and
shared technology development efforts.

Although subject to local negotiation, critical elements of this MOU include:
o For co-enrolled clients, joint assessment would be done where
appropriate.



Ideally the MOU will reflect revised and negotiated performance standards
appropriate to the population being served.
The MOU should outline access and co-enrollment protocols with the goal
of improving the access of LEP clients as well as those clients with less
than a High school degree.
Within the MOU framework member will focus on achieving the goals
determined and set by the local implementation of the priority of service.
Navigators or enhanced case management to assist LEP and hard to
serve clients when appropriate and needed.
Co-enrollment opportunities include (examples):

= WIOA NFJP 167 + LWIB Dislocated

* NEG + LWIB Dislocated

* La Cooperativa Dislocated Agricultural Worker Program+ LWIB

Adult or Youth

Co-Enrollment

ETR will work to improve protocols and reporting for the co-enroliment of clients to
allow for joint work and joint credit. Improved co-enroliment protocols are especially
important because LEP, farmworkers and other hard to service clients need longer
and more intensive training

Local Plans and Priority of Service

La Cooperativa members will build on existing relationships and act as liaisons
between the farmworker population and the Local Boards to strengthen the
exchange of MSFW dislocation information. La Cooperativa members have long
established working relationships and collaboration with the AJCCs and EDD’s
significant MSFW offices in each of their regions. As grant recipients of the
NFJP, La Cooperativa members are mandatory partners in the one stop centers.
ETR will work with the LWIAs to ensure that the needs of migrant and seasonal
farmworkers are adequately described in the local plan elements as these
elements are updated within the context of the DOL approved state plan;
especially:

o]

o

To ensure full inclusion of the needs of agricultural industry workers in the
local plan and the priority of service protocols.

All LWIB WIOA partners can assist with meeting those needs and develop
a menu of best practices and model partnerships (including co-enroliment
protocols), especially focusing on areas where the State plan has
identified opportunities and current weaknesses, including low levels of
service to LEP clients and clients with less than a High school degree.
Set targets for both service and co-enroliment based on this planning
process.

The planning process will include development of cost sharing
agreements for American Job Centers’ infrastructure (as required by the
December 2017 deadline).

Reporting -- WIPS Data Elements



¢ Member will report on all required WIOA WIPS required data elements with
respect to individuals enrolled and co-enrolled as well as implement a customer
satisfaction survey to help assess the post program success of participants.

Attachments:

o EDD Directive Rapid Response and Layoff Aversion Activities July 22, 2016
Number: WSD 16-04 (Attached)
e List of required and allowable Rapid Response Activities.
¢ Rapid Response 121 Report and instructions
¢ Rapid Response 122 Report and instructions

Additional Activities
Rapid Response subgrantees must also complete the following activities:
1. Utilize CalJOBS®M to enter Rapid Response activities:

a. Activity code E32 — Rapid Response (layoff or closure)

b. Activity code E54 — Layoff Aversion

c. Activity code E56 — Other Referral (referral to Local Workforce Area for
services)

d. Activity code E64 — Small Business Downsizing/Closure Assistance

2. Submit quarterly narrative reports to the La Cooperativa by the designated due
date.

3. Act as a liaison for the targeted population to assist Local Boards in building
relationships with businesses and job seeker communities to enhance
communication between them.

4. Participate in Local Board meetings to keep them informed about current
activities by sharing challenges, barriers, successes, and lessons learned.

5. Participate in at least one Rapid Response roundtable meeting for your region.
Provide information or a presentation on the activities that your agency
delivers.



EXHIBIT C

PROJECT BENCHMARKS AND PERFORMANCE STANDARDS

METRICS FOR RAPID RESPONSE AND DISLOCATED WORKER
Rapid Response Activities Outreach ETR
11.2%
OUTREACH GOAL 538
Unemployed and Underemployed Agricultural Industry Workers 511
Immigrants 403
Hispanic/Latino 511
Limited in English (LEP) 269
High School Degree or less 134
Initial assessment of need and eligibility for services 430
Rapid Response Referrals to Programs/Services
Emergency Support Services -- CSD DEAP Program 108
Referrals for other assistance, e.g. Ul, immigration assistance, affordable housing, child care, Cal Fresh/food stamps, ACA enrollment, health care access. 81
Referrals to Dislocated Worker Traming 54
Dislocated Worker Enrollments
Dislocated Worker -- Individualized Career Services and Training 54
Hispamc/Latino 51
Immigrants 40
Agricultural industry workers 54
Limited in English (LEP) 13
Basic Skill Defcient 27
Less than High School Degree 11
Low Income 22
Co-enrolled with WIOA 167 11
DACA and.for DACA eligible 5
Co-enrolled with Local/Regional WIOA Programs 5
Client characteristics of enrollee meet one or more local priority of service goalks 27
Wage Gain  §7,000




State of California mmbuelmmﬁurd

EDDE?%':??EEEE DIRECTIVE ((CALIFORNIA

workforce Services Date: July 22,2016  Number: WSD16-04

RAPID RESPONSE AND LAYOFF AVERSION ACTIVITIES

EXECUTIVE SUMMARY

This policy consolidates previous Workforce Investment Act (WIA) Rapid Response guidance
into a single comprehensive directive, and distinguishes Rapid Response activities from
Additional Assistance. It provides the California Workforce Development Board's (State Board)
policy framework for Local Workforce Development Boards (Local Board) to design and
implement a local/regional business engagement strategy and articulates the role of layoff
aversion within effective Rapid Response systems.

It does not make any changes to the current formula allocation methods for Rapid Response
funds. It also provides direction and guidance for conducting layoff aversion activities as

required by the federal Workforce Innovation and Opportunity Act (WIOA).

This policy applies to all recipients of WIOA 25 Percent Dislocated Worker funds, and is
effective upon release.

This policy contains only state-imposed requirements.

This directive finalizes Workforce Services Draft Directive WSDD-142, issued for comment on
May 6, 2016. The State Board received 12 comments. The comments did not result in any
changes to the directivei A summary of the comments is provided as Attachment 6.

This directive supersedes Workforce Services Directive WSD14-03, dated September 3, 2014.

Retain this directive until further notice.

REFERENCES

e WIOA (Public Law 113-128) Sections 3(15) and (51), 107(d)(4), and 134(a)(2)(A)

e Title 20 Code of Federal Regulations (CFR) WIOA Notice of Proposed Rule Making
(NPRM) Section 682.300-340

e Training and Employment Guidance Letter (TEGL) 03-15, Subject: Operating Guidance
for WIOA (July 1, 2015)

The EDD is an equal opportunity employer/program. Auxiliary aids and servicesare available upon request to individuals with disabilities.
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Training and Employment Notice (TEN) 09-12, Subject: Layoff Aversion in Rapid
Response Systems (August 31, 2012)

TEN 31-11, Subject: The Rapid Response Framework (March 1, 2012)

TEN 32-11,Subject: Rapid Response Self-Assessment Tool (March 1, 2012)
TEN 03-10, Subject: The National Rapid Response Initiative (August 9, 2010)
California Labor Code Sections 1400-1408

California’s Strategic Workforce Development Plan: 2013-2017, Shared Strategy for a
Shared Prosperity

Workforce Services Directive WSD15-23 Subject: Transfer of Funds — WIOA
Adult/Dislocated Worker Programs (March 29, 2016)

WSD15-19 Subject: Revised Amendment to PY 2015-16 RR Allocations and Guidance on
Use of these Funds for WIOA Transition Activities (March 14, 2016)

WSD13-1 Subject: Authorization to Work Verification Requirements (July 2, 2013)

WSD12-3 Subject: Quarterly and Monthly Financial Reporting Requirements (July 18,
2012)

Workforce Investment Act Directive WIADO5-18 Subject: Dislocated Worker 25 Percent
Funding Policy (June 14, 2006)

WIADO4-22 Subject: State Required Surveys of Dislocated Workers (June 15, 2005)

WIADO2-9 Subject: Worker Displacement Prohibition (November 22, 2002)

Workforce Services Information Notice WSIN15-21 Subject: Implementation of the
CalJOBS Customer Relations Management Module (December 30, 2015)

BACKGROUND

Federal law requires that states set aside not more than 25 percent of their WIOA Dislocated
Worker funding for two statewide activities:

Rapid Response to assist workers and businesses at risk of layoff or affected by layoff.

Additional Assistance for Local Boards to apply for if there is a significantincrease in
unemployment in their areas caused by plant closure, downsizing, natural disaster, or
“other events.”

Federal law provides discretion to the Governor to develop specific policy. In California, current
policy is to formula-allocate the Rapid Response funds (half of the total 25 percent funds) to
Local Workforce Development Areas (Local Area).
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California’s Rapid Response system has evolved since the implementation of WIA, with Local
Boards leading innovative and proactive local Rapid Response systems. In addition, the WIOA
requires states and Local Areas to include layoff aversion as anintegral component of Rapid
Response policy.

In response to this evolution, the State Board established a Rapid Response/Layoff Aversion
Workgroup to consolidate various state guidance into a single comprehensive document and to
recommend policy, consistent with the WIOA, that requires proactive business engagement
and layoff aversion strategies that can assist a business to avoid layoffs through an incumbent
worker training program, use of the Work Sharing Program, or in the event of layoffs, assists
workers in quickly re-entering the workforce through rapid re-employment services.

Rapid Response

The primary purpose of Rapid Response as stated in federal guidance is to enable affected
workers to return to work as quickly as possible following a layoff, or to prevent layoffs
altogether. Toaccomplish this, the workforce development system must be coordinated,
comprehensive, and proactive in communicating with business. This includes providing labor
market and workforce information, integrating industry requirements into training strategies
and career pathways, brokering relationships and job connections, making services efficient
and easy to access, and coordinating with regional partners to reduce duplication.

A sound business engagement infrastructure should include early warning systems, which are
necessary to ensure a timely response to worker dislocations. Early indicators can be
recognized in a variety of ways, including through close communication with employer
representatives, industry groups, organized labor, utilities, or through local media. Rapid
Response also tracks labor market trends, increased Unemployment Insurance claims, public
announcements through the California Worker Adjustment and Retraining Notification (WARN)
Act notices, and analyzes economic data to assess the health of businesses. In each region,
systems should be in place to regularly monitor all potential early warning indicators and
notification channels, and employers must be informed about their legal responsibilities to
issue advance notifications of layoffs and closures.

It is critical that regional business engagement teams build relationships with employers, labor
organizations, workforce and economic development agencies, training institutions, service
providers and community-based organizations. Proactive business engagement systems rely on
good intelligence. Their value to economic development efforts can be increased by providing
ready access toinformation regarding available talent. Regions can gain a competitive edge
when they can leverage accurate information about regional economic trends, labor markets,
new business development, impending layoffs, regional assets, and education and training
resources.
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The Role of Layoff Aversion

A layoff aversion strategy helps employers retain a skilled workforce and/or provides workers
rapid transition to new employment, minimizing periods of unemployment. Layoff aversion is a
central component of a high-performing business engagement strategy, requiring a shared
responsibility among numerous partners at the state, regional, and local levels.

It is important to emphasize that Rapid Response does not stop layoffs. The intent of layoff
aversion as a business engagement strategy is to provide business solutions to companies that
want to save jobs. To save jobs, a business engagement team must be able to identify an at-risk
company well in advance of layoffs, get executive level commitment to work together, assess
the needs of the company, and deliver solutions to address risk factors. This requires a new
culture of prevention and a strong infrastructure, including clarity of roles among regional
partners. It requires data collection and analysis of regional labor market and industry sector
trends, early warning mechanisms that can alert of problem areas and well-trained staff with
capacity to build relationships among businesses, labor organizations and civic leaders.

Led by regionally coordinated Local Boards, business engagement teams should be built on
regional partnerships among a range of organizations and intermediaries that can help identify
and design appropriate business and employment solutions. Local Boards should include a
variety of partners including the Department of Commerce’s Trade Adjustment Assistance for
Firms, the Manufacturing Extension Partnership or other sector-based partnerships, public and
private economic development entities, Chambers of Commerce, Small Business Development
Centers, community-based organizations, community colleges, local labor councils, and others.

Business engagement activities such as customized training, incumbent worker training, and
work sharing strategies are among the many WIOA funded strategies that the workforce
system can deploy to assist companies in averting layoffs.

As described in the Department of Labor’s (DOL) TEGL 03-15, incumbent worker training
provides both workers and employers with the opportunity to build and maintain a quality
workforce. Incumbent worker training can be used to help avert potential layoffs of employees,
or to increase the skill levels of employees so they can be promoted within the company and
create backfill opportunities for the employers. Under Section 134(d)(4) of WIOA, Local Boards
canuse up to 20 percent of their adult and dislocated worker funds to provide for the federal
share of the cost of providing incumbent worker training. Incumbent worker training needs to
take into account the following factors:

e The characteristics of the participants in the program.

e The relationship of the training to the competitiveness of a participant and the
employer.

e Other factors the State or Local Boards may determine appropriate (e.g., the number of
employees participating in the training, wage and benefit levels of those employees
[both pre and post participation earnings]), and the existence of other training and
advancement opportunities provided by the employer).
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Employers are required to pay for a significant cost of the training for those participants in
incumbent worker training; this can be done through both cashand/or in-kind payments. The
wages paid to participants, while in training, may be considered as a source of matching funds.
Rules for matching funds are provided in the Uniform Guidance and DOL exceptions at 2 CFR
200.306 and 2 CFR 2900.8, respectively. Under Section 134(d)(4)(D) of WIOA, the minimum
amount of employer share in the incumbent worker training depends on the size of the
employer:

* At least 10 percent of the cost for employers with 50 or fewer employees
* At least 25 percent of the cost for employers with 51 to 100 employees
e At least 50 percent of the cost for employers with more than 100 employees

Employer share must be reported on the ETA-9130 quarterly financial report. The DOL
encourages states and Local Areas that use incumbent worker training to ensure contracts with
employers provide sufficientinformation to include participants in reporting. Incumbent workers
should be reported in the WIASRD under element number 911 until a new reporting layout is
available.

Definitions and Resources

Business Cycle — A business cycle is identified as a sequence of four phases:
e Contraction — A slowdown in the pace of economic activity

e Trough — The lower turning point of a business cycle, where a contraction turns into an
expansion

e Expansion — A speedup in the pace of economic activity
e Peak — The upper turning of a business cycle

Customer Relationship Management Module (CRM)—The CRM is a CalJOBS*M based tool,
supported by the Employment Development Department (EDD), which allows Local Boards and
their partners who have access to the CalJOBS system to record, track and report a variety of
business engagement activities at the individual company level.

Economic Development—The International Economic Development Council defines economic
development as a program, group of policies, or activity that seeks to improve the economic
well-being and quality of life for a community, by creating and/or retaining jobs that facilitate
growth and provide a stable tax base. For a good resource, see the California Association of
Local Economic Development and the Governor's Office of Business and Economic

Development.

Employer Contact (Rapid Response 121 Report) — A visitto an employer by staff for the
purposes of conducting Rapid Response activities. This visit may be in person, by telephone or
through the use of other interactive technology. This is a cumulative report.
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Employer Contact (122 Report) — This form is used only to report the development,
implementation and completion of a business solution strategy(s) relating to and resulting in
job retention at the current place of employment and the rapid re-employment (talent
transfer) of affected workers. This is a cumulative report.

Employment Training Panel (ETP) — The ETP provides incumbent worker training funding to
employers to assistin upgrading the skills of their workers through training that leads to good
paying, long-term jobs. The ETP is a funding agency, not a training agency. Businesses
determine their own training needs and how to provide training. ETP staff is available to assist
in applying for funds and other aspects of participation.

Incumbent Worker — An employee of a business applying for incumbent worker training funds
to up-skill and/or retrain in accordance with the WIOA.

Incumbent Worker Training — Developed with an employer or employer association to upgrade
skills of a particular workforce. The employer agrees to retain the trained worker(s) upon
completion of the training. Frequently, such training is part of an economic development or
layoff aversion strategy.

Jobs Retained — A layoff is averted when (1) a worker’s job is retained with the current
employer that is at risk of downsizing or closing, or (2) when a worker at risk of dislocation
transitions to a different job with the same employer.

Layoff Aversion — The process of using a series of activities, studies, and networks to examine a
business or sector’s cycle, organizational conditions, markets, and broad community
relationships etc., in an effort to determine workforce and economic solutions that can
mitigate job loss or save jobs.

Manufacturing Extension Partnership (MEP)—The National Institute of Standards and
Technology’s Hollings MEP works with small and mid-sized U.S. manufacturers to help them
create and retain jobs, increase profits, and save time and money. The MEP also works with
partners at the state and federal levels on programs that put manufacturers in position to
develop new customers, expand into new markets and create new products.

Rapid Re-Employment (Talent Transfer) — A laid off worker is hired by a different employer and
experiences short term unemployment (45 calendar days or less). To qualify for this activity, a
confirmed job offer must be on file from the hiring employer and issued within 45 days of the
date the participant becomes unemployed.

Small Business Development Centers of California (SBDC) —The SBDCs provide training and no-
cost one-on-one counseling to help small businesses and entrepreneurs overcome obstacles to
growth. Topics range from: start-up assistance, planning for growth and expansion, technology
and innovation and access to capital.
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Work Sharing Program/Short Term Compensation — Work Sharing is described in Section

1279.5 of the California Unemployment Insurance Code and provides employers with an
alternative to layoffs and provides their employees with the payment of reduced
Unemployment Insurance benefits. Note: This activity is considered a job saved/retained as this
strategy does minimize the impact on the Unemployment Insurance fund and should be
reported on the Layoff Aversion Form 122.

POLICY AND PROCEDURES

The EDDs WSIN15-21 communicated to the local workforce systemthe availability of a new
module for CalJOBS. Local Boards and their staff responsible for business outreach activities are
strongly encouraged to use this module to track all business engagement activities. Local
Boards are encouraged to provide access to and training for the CalJOBS CRM module, as use of
this module regionally across Local Areas will help eliminate duplicate contacts from
local/regional agencies to the same employers, provide information regarding historical
activities and the types of activities being conducted with an individual employer.

On May 18, 2004, the State Board adopted a Dislocated Worker 25 percent funding policy,
which includes the following components and related recommendations.

Dislocated Worker 25 Percent Set-aside

State Board policy specifies that the state will set aside 25 percent of the state’s WIOA
Dislocated Worker funding for California’s Rapid Response System and for Additional
Assistance to dislocated workers in Local Areas. Of this 25 percent, one-half is reserved for
Rapid Response activities and one-half is reserved for Additional Assistance to Local Areas. The
state will reserve a portion of the 25 percent Additional Assistance funds for statewide
dislocated worker activities.

Rapid Response Funding

The Rapid Response set-aside funds will be allocated based on a three-part formula and layoff
aversion component as follows:

e Baseline funding is allocated equally among Local Areas to ensure, ata minimum, that
some capacity exists in each Local Area for the coordination and conduct of Rapid
Response activities. Allocations to Local Areas comprised of more than one county will
include an additional allocation of $50,000 for each additional county. Of the Rapid
Response set-aside funds, 30 percent will be reserved for this baseline funding

e Layoff-based funding is for Local Areas that serve regions where significant numbers of
dislocation events occur. This allocation will be based on quantitative layoff data. Funds
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will be allocated to Local Areas in proportion to the number of affected workers offered
Rapid Response services in response to layoffs reported to the state. This methodology
will ensure California meets WIOA requirements to provide services to assist groups of
workers affected by mass layoffs, permanent business closures, and natural or other
disasters. Of the Rapid Response set-aside funds, 45 percent will be reserved for this
layoff-based funding.

¢ Hold-Harmless minimizes funding losses from year-to-year. A portion of the Rapid
Response set-aside funds will be used to ensure that no Local Area receives less than 75
percent of their prior-year share of statewide funds distributed for baseline and layoff-
based activities. This policy also limits any Local Area’s year-over funding increase to
100 percent of their prior-year allocation.

Layoff Aversion Funding

Layoff Aversion activities will be funded from the previously state-held Rapid Response
Competitive Solicitation Fund. These funds will be distributed to Local Areas based on the Local
Area’s relative share of the Rapid Response formula allocations.

Additional Assistance Funding

Additional Assistance Funding will continue to be available as currently outlined in WSD13-2
Dislocated Worker Additional Assistance Projects. An updated future policy directive will be
issued to separate Additional Assistance from Rapid Response guidance and clarify the policy
and procedures for use these funds.

Uses of Rapid Response 25 Percent Funds

Attachment 1 describes the required and allowable uses of Rapid Response funds. Layoff
aversion activities are a required activity in WIOA. It is the state’s policy priority that the full
scope of required Rapid Response activities, as described in the WIOA, must be provided in
each Local Area.

The scope of business solutions that may be provided at Rapid Response events is not
restricted to the activities described in Section 134 of WIOA. Local Boards are encouraged to
leverage other local or state funding sources to provide a broader scope of business solutions.
Examples include assisting with Trade Adjustment Assistance, Unemployment Insurance claim
filing, economic development, financial assistance counseling, and mental health counseling.

Reporting
Baseline, layoff-based, and hold-harmless Rapid Response funds will continue to be issued to

each Local Board, inthe master subgrant, as grant codes 540 and 541. These formula funds
may be spent on the wide range of required and/or allowable activities. Participants receiving
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Additional Assistance services must be enrolled in grant code 241. Local Boards shall continue
to report participant enrollments receiving incumbent worker training using Rapid Response
formula funds under grant code 2274.

Layoff Aversion funding will be issued under grant codes 292 and 293 in each Local Board's
master subgrant. These funds can be spent and the wide range of required and/or allowable
activities. Local Boards are to report participant enrollments receiving incumbent worker
training using layoff aversion funds under grant code 2274.

Rapid Response Reporting Requirements (121 Report)

Activities to be included on the Rapid Response 121 Report are those relating to employer
contacts in response to layoffs or closures, as defined by the State Board. The Rapid Response
121 report must be completed to report all employer layoff/closure planning/orientation
meetings. Planning meetings and/or orientations of nine or less employees are for information
only and will not be used in the calculation of the dislocation-based formula funding factor.

Complete a separate line item entry for each employer contact occurring on different days,
locations, or employers. Complete a single line item entry if multiple sessions are conducted on
the same day, for a single employer with the note of how many multiple orientations were
made that day. Note — this is a cumulative report.

The Rapid Response 121 Report and line item instructions are included as Attachments 2 and 3.
The Rapid Response 121 Report must be completed quarterly and submitted via email by the
20th of the month following the quarter's end to the Local Area’s assigned Regional Advisor,
with a “cc” to the Local Area administrator.

Layoff Aversion Reporting Requirements (122 Report)

This is a new report, specifically developed to capture and report business solution strategies
delivered to business during any stage of the business cycle that relate to and resultin job
retention and/or rapid re-employment. A 122 Report may be submitted for a “single” job
retained at an existing employer and/or a single rapid re-employment with a different
employer. It isimportant that Local Area staff consider and document how layoff aversion
activities will resultin a positive outcome before allocating resources. Note —this is a
cumulative report. It is not a register of local activities. Itis to be used to report only business
solutions (incumbent worker training to prevent a layoff, Work Sharing or Talent Transfer)
completed during the reporting quarter.

For completion of the business solution strategy, documentation of outcomes must be

attached to the 122 Report and retained locally for audit purposes. Note — the Local Board's
administrative, fiscal, and program activities will be subject to the state’s monitoring.
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The 122 Report and line item instructions are included as Attachments 4 and 5. The 122 Report
must be completed quarterly; itis a cumulative report and submitted via email by the 20th of
the month following the quarter’'s end to the Local Area’s assigned Regional Advisor, with a
“cc” to the Local Area administrator. The reporting period is from April 1 to March 31 of the
following year.

ACTION

Bring this directive to the attention of all relevant parties.

INQUIRIES

If you have questions, please contact your Regional Advisor at 916-654-7799.

/S/ JOSE LUIS MARQUEZ, Chief
Central Office Workforce Services Division

Attachments are available on the internet:

Required, Allowable and Prohibited Rapid Response Activities

Rapid Response 121 Report
Rapid Response 121 Report Line Item Instructions

Layoff Aversion 122 Activity Report

Layoff Aversion 122 Activity Report Line Item Instructions

A A S

Summary of Comments
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CALIFORNIA RAPID RESPONSE PROGRAM
BUDGET SUMMARY PLAN

EXHIBIT D

Applicant Name: Employers' Training Resource

Project Title: Rapid Response Program

Term: July 1, 2025 through June 30, 2026

Initial Application: [X] Amendment Request: [ | Amendment #:

. Budget Detail

Program

Staff Salaries

$27,000

Number of full-time equivalents

Staff Benefits

$13,500

Staff Benefit Rate (percent)

50%

Staff Travel

nmmoio| w| >

Operating Expenses (communications,
maintenance, consumable supplies, etc.)

facilities, utilities,

$9,500

Equipment (list, on page 2, items with a unit cost over $5,000)

Tuition

Indirect Costs

J.

Indirect Cost Rate (percent)*

%

K. Supportive Services

L

Other (describe):

M.

Total Dislocated Worker Assistance

$50,000

Il. Quarterly Total Expenditure Plan (Specify Year)

A.

09/2025

$0

12/2025

$10,000

03/2026

$30,000

B
C.
D

06/2026

$50,000




EXHIBIT E

REPORTING REQUIREMENTS

Rapid Response Reporting Requirements (121 Report)

Activities to be included on the Rapid Response 121 Report are those relating to
employer contacts in response to layoffs or closures, as defined by the State Board. The
Rapid Response 121 report must be completed to report all employer layoff/closure
planning/orientation meetings. Planning meetings and/or orientations of nine or less
employees are for information only and will not be used in the calculation of the
dislocation-based formula funding factor.

Complete a separate line item entry for each employer contact occurring on different
days, locations, or employers. Complete a single line item entry if multiple sessions are
conducted on the same day, for a single employer with the note of how many multiple
orientations were made that day. Note — this is a cumulative report.

The Rapid Response 121 Report information will now be entered into CalJOBS -
please see Attachment CRM for Rapid Response. The information must be entered
quarterly and submitted by the 15th of the month following the quarter’s end.

Layoff Aversion Reporting Requirements (122 Report)

This is a new report, specifically developed to capture and report business solution
strategies delivered to business during any stage of the business cycle that relate to and
result in job retention and/or rapid re-employment. A 122 Report may be submitted for a
“single™ job retained at an existing employer and/or a single rapid re-employment with a
different employer. It is important that Local Area staff consider and document how
layoff aversion activities will result in a positive outcome before allocating resources.
Note — this is a cumulative report. It is not a register of local activities. It is to be used to
report only business solutions (incumbent worker training to prevent a layoff, Work
Sharing or Talent Transfer) completed during the reporting quarter.

For completion of the business solution strategy, documentation of outcomes must be
attached to the 122 Report and retained locally for audit purposes. Note — the Local
Board’s administrative, fiscal, and program activities will be subject to the state’s
monitoring.

The 122 Report information will be entered into CalJOBS — please see Attachment
CRM for Rapid Response. The information must be entered quarterly; it is a
cumulative report and submitted by the 15th of the month following the quarter’s
end.

The Rapid Response Quarterly Report must be completed quarterly. Please submit the
report by the 15™ of the month following the quarter’s end to Marina Tapia via email
mtapia(@lacooperativa.org.




Categorization of Rapid Response Activities

Title 20 Code of Federal Regulations Notice of Proposed Rule Section 682.330

Activity Required | Allowable Prohibited
Conducting planning meeting with employer X

Assessing layoff aversion potential X

Conducting orientation meeting with employees X

Providing TAA orientation X
Delivering/mailing Rapid Response informational materials X

Providing access to CalJOBS*™ and SkillsMatch on-site, using company’s or mobile facility X

Enabling participants to register with America’s Job Center of California®" onsite X

Job fair or information expo focused on one or more dislocation events, at or not at the X

dislocation site

Coordinating Labor-Management/Workforce Transition Committee X

Providing information about services available in the AJCCs and setting up systems to provide X

on-site access to information and services

Providing training orientation on industry specific opportunities (ex: Biotech) X

Providing resources for food, shelter, clothing and other emergency assistance X

Conducting Business Engagement Activities X

Conducting Research on Business Activities X

Devising layoff aversion strategies with employer X

Providing layoff aversion technical assistance to employer X

Conducting business services workshops X

Training affected workers to upgrade skills for another position in company X

Attending Regional Roundtable

Attending conferences

Conducting interview technique workshops X*
Conducting job search assistance and resume writing workshops X*

Completing Unemployment Insurance applications

Job fair or information expo not related to a dislocation event

* Local Workforce Development Areas may conduct group workshops (e.g. job search assistance and/or resume writing workshops) as
part of on-site Rapid Response to business closures or significant layoffs and charge the cost to their 25 Percent Rapid Response funds if
they have determined, in consultation with the local workforce services manager, that EDD workforce services staff are not available to

conduct such workshops.
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Name of Reporting Local Area: ATTACHMENT 2
Local Area Lead RR Contact Person:

Email address:

Telephone Number: Date submitted:

Fax Number: Quarter Ending:

Rapid Response 121 Report (rev. 6/2016)



Y ATTACHMENT 3

RAPID RESPONSE 121 REPORT
LINE ITEM INSTRUCTIONS

The Excel Spreadsheet Report is designed to collect data to be considered as a factor in the process of allocating
Rapid Response funds to Local Workforce Development Areas (Local Area). Activities reported on the Rapid
Response 121 Report are those relating to employer contacts in response to layoffs or closures, as defined by the
California Workforce Development Board. Reportable employer contacts include Worker Adjustment and
Retraining Notification (WARN) and non-WARN events. The Rapid Response 121 Report must be completed to
report all employer layoff/closure planning/orientation meetings. Planning meetings and/or orientations of nine or
less employees are for information only and will not be used in the calculation of the dislocation-based formula

funding factor.

Complete a separate line item entry for each employer contact occurring on different days, locations, or
employers. Complete a single line item entry if multiple sessions are conducted on the same day, for a single
employer with the note of how many multiple orientations were made that day.

The Rapid Response 121 Report is cumulative, and must be completed quarterly and submitted via email by the
20" of the month following the quarter’s end to the assigned Regional Advisor, with a “cc” to the Local Area
administrator.

Date Date on which the Local Area staff provided Rapid Response
planning services to a company where workers are being laid
off or date that orientation was provided to affected workers.
If the services span more than one day or extend to more than
one site, complete a separate line item entry for each day

and/or site.

Reason for Visit Enter “OR” for an orientation provided to affected workers or
“PLAN” for an employer planning meeting.

Company Name Name of the company.

Street Address Street address of company, which is location where Rapid
Response services were provided.

City City of company.

Zip Code Zip code of company.

Industry Sector (NAICS Code) Select item from drop down menu.

Date of Layoff Date of first layoff.

Total number of affected employees Enter the total number of employees affected by the

layoff/closure. If multiple local areas participate in a joint
meeting, the local areas must agree on the division of the
affected workers to report on the RR121. The aggregate shall
not exceed that the total number of affected workers for the

event.
Number of affected employees who attended Enter number of employees who attended the orientation.
Comments Additional comments, notes, explanations.
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LOA 122 Report Attachment 4

Name of Reporting Local Area:

Contact Person:

Email:

Telephone: Date Submitted:
Fax: Quarter Ending:

-

LOA 122 Report Page 1 of _ 6/2016



o~ . Employment
ED Development
Bt Department
State of California
Rapid Response
Quarterly Narrative Report
PY 2025-26

E-mail report to La Cooperativa (Marina Tapia at mtapia@Ilacooperativa.orq )
by the 15* day after the end of the quarter.

Grantee Name: Grant Code: 541

Contact Name: RA Name: Teri Brimacomb
Email Address and Date Report

Telephone: Submitted:

Reporting Quarter: [_] JAN-MAR [ ] APR-JUN [ ] JUL-SEPT [ ] OCT-DEC

1. Project Expenditures

Total Award Amount Expended this Quarter | % Expended Balance

2. Contractors

Name of Contractor Amount Expended this Quarter

3. Activity Data

Type of Activity Number Completed

Local Board Meetings Attended

Employer Meetings Attended

Orientation Planning Meetings Participated In

Orientations Hosted

Orientations Attended that were Hosted by Local Boards

Affected Employees assisted at Rapid Response Orientation

Page 1 0of 2 Revised 1/21



Type of Activity Number Completed

Roundtable Meetings Attended

Statewide Meetings Attended

Trainings Given

Other Events/Meetings Attended

Jobs Saved with Layoff Aversion

Describe your Rapid Response coordination efforts to create and maintain partnerships with
the Local Workforce Development Boards, targeted population businesses and job seeker
communities, and partners during this quarter, such as attending meetings, developing layoff
aversion strategies, etc.

Describe any outreach materials that were developed and how they were distributed to the
targeted population.

Describe any other major activities for this quarter, including successful strategies,
achievements, and success stories.

Describe any project challenges, concerns, or possible delays experienced this quarter. How do
you intend to resolve them in the next quarter?

Describe any technical assistance that the state can provide that would support or accelerate
your efforts.
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CRM for Rapid Response:
Introducing the CallOBS™ Customer Relationship
Management Module

EDD Statewide Training Unit

@ o s

Hello everyone and wekome 1o the CRM for Rapid Respome

ing! Thank you for

taking the time 10 join us for this look a1 the benefits of using the CRM module in the
CalIOBS™ system when you are assisting employers with Rapid Respanse activities

We're glad to share it with you

My name is and | have with me and of the

Statewade Traming Unat

Using Adobe Connect

V'S

Before we begin our
would like to highli

ving. there a few items within the Adobe Connect room we

Hirst, 35 you can see, we no longer include & Sign-in pod, as you have aiready signed in
rough our new registration system when you entered the room. This should help us
provide a more accurate count of our webinar participants.

|Animation click] On the top left-hand side of your screen. you will se the Welcome
Pod We have inchuded the conference line and sccess code for anyone who would
prefer 1o listen in over thew phone ¥ al any pont you have trouble hearing us through
your computer, feel free 1o call in thiough the conference line. Please be aware that the
conference ine is in “Broadcast” or listen-only mode. That means, you can hear us, but
wr cannot hear you

[Animation click] Neat, on the bottom left-hand side of the screen you will find the
GBA Pod. H you would ke to pose a question you tan do 50 by typing it into the dialog
box at the bottom. We will either reply 10 you in the dialog box or read you question
aloud and respond verbally We encourage you to ask any question about the content
of the training or questions related 1o the training topic. If theie are questions that we
can't answes, we may need 10 do  little research first and get back to you

[Animation click] %o the right of the QA Pod you will find the Resources Pod. This i

where we will upload any documents related 10 the training that we would iike 10 share
{s) %4 the presentation. o download these

documents, smply highbight the itemis) and select the Download Filefs] button. The

. hen appear in & new browser window with instruction on how to open o save

them

with you, inchading the PDF shide dec!

[Animation click] Finaly, the large Share P
will display the pr esentation sbde deck o1 the ¢
demonstration

1 the center of the wreen is where we

OBS training site for cur bve

[Animation click] Please note, to get a better view of the presentation/demonstration
you can enlarge the Share Pod 1o full-scrven mode by selectir

ve beon with four

o Resources pods,

arvows pointing cutward. If you would like 10 then sccess the QR
YOu 3R return 10 the standard view by ressiacting the ixon, now with four arrows
pounting inward

. Objectives

1. Introduce the CalJOBS labor exchange system and discuss the
general layout and navigation of the site

2. Describe the Customer Relationship Management (CRM) module

3. Demonstrate how to create a Marketing Lead employer account

4. Show how to add activity codes and case notes to a Marketing

Lead account.
S. Demonstrate useful CRM reports.

VN

The Workforce Innovation snd Opportunity Acty (WIOA) mandates that every state

maintain & statewide labor exchange system that ¢
CallOBS serves that purpose for the state of Cal
openings and job seekers ta search for opening i
CallOBS does & ot more besides

et job seekens and employers
ia, allowing employers to past job
industry, But as we will see,

For s

e, CalIOBS i our state’s system of record for all WIOA programs, meaning
That we use CAUORS 1o gather the data we report 1o the Department of Labx

Who Uses CallOBS

Employers

Individuals/lob Seekers

Program Staff

A&

The objectives for this webinar include the following

1 |Animation click] Describe the Customer Relationship Management (C
module and identify the benefits of using the C3IOBS CRIM module

2 |Animation click) Demonstrate how 1o create a Marketing Lead employer
account

] |Animation click] Show how 1o and add activity codes and case notes 1o &
Marketing Lead account

4 |Animation click) Discuss additional teatures in the CEM module

Introduction to CalJOBS

A

Let's start by taking talking about CaUORS in the broadest terms as California’s
statewide labor exchange system with various types of users

S0, who uses CallOBS?

CaliOBS i utiiized by

ree mam customers

= Employers
« individuals (o1 job seekers)
« Program Staff

Each customer uses CalIOBS in a different way, but all of these customen use the
System 10 engage in the labor exthange system and workfor ce development
Let's take 2 look at and features they utikze.

Employers
* Post jobs
* Recruit candidates
= Access LMI
* Correspond with
job seekers

Hece are a few of the services available 10 Employers
* Post jobs

« Recruil candidates for a job

+ Access Labor Market information

* Send correspondence to job veekers

Ve will discuss how employers use CalOBS, and how program staff can best assist
employers, in our Employer Services training series.



Individuals

= Build a résume

Search for jobs

Set up Virtual
Recruiter

Access LMI

ocated workers, youth, veterans, job
wance benefits, and people looking for a

avallable to individuals within CallOBS include
dual can choose from several different methods to

build a résumé in CallOBS,
use & variety of search options 1o find the right job
tual Ke h seekers 1o automate the task of searching for

* Search

« Setupa allows e

available job openings

We will discuss how job seekers access and util ures, and how program
et User training series. We will aiso be

st assist them, in our Bullding P

statf can

dincussing Assisting Job Seekers Remotely: CalIOBS from 2 lob Seeker's Perspective in

Staff

= Provide job search
assistance

* Enroll participants

= Track services

Run reports

‘s Job Center of California (AXCC)

An indrvidual or an employer can g0 10 & local Americ
for assistance in finding a job, learning about the possibilities of job raining, or posting
3 job and searching for candidates. Let's take & look at how staff use CaIORS 10 assist in

these functions

Staff who use CaUOBS may be an £DD employee,  local area staff, or & non-local area

statt

This list we've provided is not exhaustive, but we want 10 give you an ides of how Staff

€an use the

+ Provide job search assistance- help individuals build their profile, help create
vesumés, and help set up Virtual Recrutter
omplete applications and envoll in programs
* Track services
s R eports

We will be offering & wide array of training webinars that cover all of these features in
CallOBS for  weeks and months shead. You can learn more about

these training webinars in the CallOBS Training Webinar Series Schedule for

available in the Revources pod

CallOBS

Vidu (\\

CallOBS s a valuable tool that can link qualified job seekers with
ining. and assist staff to manage WIDA
reports, all with the end goal of

Ip indivaduaks to find job

s, eligibility, services, an
employment outcomes in the State of California

CalJOBS Navigation and Layout

LA

Now that we have discussed CaUORS in #s broadest sense, let’s now review the buss
d ravigation took that can be utilized when using CallOBS

-
CalJOBS Live Site

CalJOBS Training Site

Thee are two CalOBS websites,

The CallOBS Live Site is managed by the CallOBS Operations Unit. This sif
job seekers, employers, and staff and has real, live data

The Training Site i managed by the statewide Training Unit (STU). This site is only
available to staff, who can use it Lo learn and practice in the system. The individuaks
and employers shown in the training site are fictional, but it does access actual job

postings.

The CalIOBS CRM module i embedded and available in the CalJOBS system. In order to
create an employer account, navigate 1o the www caliobs ca gov homepage or “splash
Once theve, they simply select the Sign In link at the top right-hand cormer and
10 3ign in to your CallOBS staff account

Tollow the instructis

unt by entering assword into the
heck the bos nest 10 the “F'm net 8 robet™

TCHA box and entered your

You will kog in

fields. The will need

appropriat
reCAFTCHA field. Once you have ¢
vou can select Sign In.

sername and pass

B
B o g o 1 4 e g 47 s e

Read the Staff Sign-in Notice. select *1 Agree”.



My Staff Workspace

The first sereen you will see is My Staff Workspace

There are sin key areas:
At the 1op of the screen, there are short-cut inks (Home, Accessibility, My
Dashboard, Sign Out. etc . These links follow throughout all navigation of CalOBS.
At the top right of il screens there i a magnifying glass icon for condurting a Cuick
Search. This allows staff the ability to quickly conduct  search of job postings,
employers, candidates, or LMI by keyword and location.

Mear the top of the page, there are blue and gray tabs going horizontally acioss the
page (My Dashboard. My Staff Resources. My Staff Account. and Directory of
Services), which provide you with one way of navigating around CallOBS

The watgets. that fill the rest of My Staff Workspace are shortcuts 1o frequently
used tasks and pages. The widgets are customizable, $0 you Can move them,
collagse them, and delete them per your prefer ences

Finally, 3t the top left corner of the screen there is 3 hamburger Menu that you can
select 10 #xpand a navigation menu

My Staff Workspace

Once you have selected et Menu

i o
appeas, which provides you with another way o navigate around CallORS. We usally
call this the Left-Hand Navigation Menu. Once opened, the menu will overlay the
current CalIOBS page. which will also appear grayed out while the menu i open

One new features within the left navigation meu inchde a new Search Menu biox
that allows you 1o search for and access the menu option you are looking for. You
can also enter a partial option name in the top search box, and the menu adjusts to
show the options meeting that search stiing. A second new feature is the Show or
Hide Link Descriptions icon that togghes short descriptions of each menu option on
or off

There i a Cuich Assist search box that alkows you 1o quickly search for an individual
or employer. You can select the “T” icon 10 see 3 list of identifying information you
€an use in the Quick Assist search box.

The lefi-hand navigation menu now includes a dynamic drill-down with no fly-outs.
Rather than showing fly-outs, the menu changes 1o display the drill down options
{and includes an arrow 10 return to the previous menu)

Mote: The left hand navigation menu s also customizable if you o to My Staft

Resources > My Preferences > Configure what menu groupings appesr

4
Services for Workforce Staff
 Sereces e wart e Siar My Suatt Worksgece
arage o v > My Staft Dasrboss
unags Smpluyers > U]”ymm >
res—— T
harage ot Cver s >
Mg st s
Mg et
s
g e Asarmeny i

One of the primary afeas you will work & within the Services for Worklorce Staff left
navigation menu. Here you will be able 1o select Manage Employers in or det 10 Assist
an Employer and Creste an Employer ie. create & new CalIOBS account on behall of
an employer) Once you are asSISTIng an employsr, you can then add activity codes and
case notes, among other services.

Within the My Staff Workspace menu, you can use the My Staff Account 10 actess
wour CallOBS account information. From there you can edit account information,
change your password, and customize the content you are interested in, such ay landing
pages, display options, or the number of individuak recently assisted you would like
displayed on the indnadual search page

"

Staff Online Resources

| Comtomes Ratationshoy Mansgoment
Crmste s Marartiong ead
Comtach Lut
Matenng Loak.
et s
Wors dees
Appoerama®
O Surers

Most of our session today, howewer, will forus on the Customer Relationship
Management (CRM) module, which has its own menu rouping

Finally, 1oward the bottom of the lefl-hand navigation menu you will find & group
hesding called Other Staff Services. Withing this menu the Staff Online Resources
option takes you 1o 3 CallOBS page that includes links to CallOBS System Guides
provided by our vendor, GSI, as well as a selection of EDD CallOBS training mater iak.
that you can download, inchading the slide decks for this raining series

CRM Module

LA

Wl begin 3y CaliOBS Customer
reviewing its features and benefits

In general, customer felationship management is an approach to coordinal
company's interaction with current and potential customers. In our case. the (ustomers
ate employers with whom we ate - of could potentially - collaborat fairs, on
the-ob training programs, or Other employment tervices

CRM software enhances the customer relationship by managing customer interaction,
tacking leads, and streamiining processes. A CRM application assists o gankations and
their business outreach staff all company data al space.
The CRM acts as  hub for all team members to access needed information including.
contact information, communication history and customer history. The ability 1o update
data in a centralized location accessible 10 all employer outreach staff the potential for
inaccurate information and the duplication of effort

Today we are going 1o discuss the CRM module that is integrated into the CUOBS
systern. But before we do 10, let's quickly between two types of emplover
acrounts avaddable in Cal) 085, Marketing Lead accounts and Recrulting Employer

accounts

Employer Accounts

Recruiting Employer

In the CalIOBS system there are two types of employer sccounts that can be crested: 3
Marketing Lead employer account and & Recruiting Employer account (formerty known
1 a “Preferred Employer“|.

[Animation click] A Marketing Lead accourd i created in the CRM module and b sed
for an employer who is not fully registered in the CalIOBS system. A Marketing Lead
employer daes not need to provide their Tax ID number at the time of registration and
therefore does not need 1o be vetted through the system To create a Marketing Lead
1l you need is an employer s name, primaly kocation formation, cantact infor mation

such as the head of HA or the CEO's first and last name and phone number — and
Lastly, the method in which they peefer 10 receive ther CallOBS notifications We will
piovide 3 live demonstration on how 10 create 3 Marketing Lead in the e
demonstration in just & few moments.

The purpose of the marketing lead account is that it allows staff 10 track outreach
wfforts. Let's say stafl provided services 1o an for example, by infor ming the
employer about tax credit benefits they can apply for. Using a Marketing Lead account
in the CRM module, staff can record this activity in the CallOBS system without fully
regntering the employer and vetting the account

Because the Marketing Lead employer account n created by stafi, the employer will
only have limited system access 1o services in the CalJOBS system. For example, they
will not be able to access recritment 1ools such a3 job order management, resume
search, and resume alerts,

A Marketing lead can be used 1o identify potential Recruiting Employer leads. Staff can
look at all the employers who have been registered ay Marketing Leads to see i they
rght bee covirverted ito Rexruiting Employes.

[Animation click] A Recrusting Employer — formerly known a3 “preferred employer*
an employer account that is fully registered in CallOBS. A Recruiting Employer account
foes through the vetting process since the employer will need 1o provide theis £DD Tax
10 number

A Recruiting Employer account is created by either a staff member or the employer and
is used to recruit job seekers. Uniike 3 Marketing Lead.  Recruiting Employer has access
1o CallOBS recruitment tooks, which means. they can post job orders, search and view
resumes, and st up witual recruiter alerts

To recap: the main difference between these two employer accounts & that the
Marketing Lead is created to track outreach efforts without having the employer go
thiough the vetting process and the Recrulting Employer account is used 1o recrust job
seekers by gaining access to the recruitment tools available in CalIOBS, in addition to all
the features available 16 the Marketing Lead

in this webinas, we will focus on the Marketing Lead accounts since these accounts are

created in the CRM module.




CRM

Staf can access the CRM module from rwo different areas of their My Staff's
Workspace. |Animation] The first location s the CRM widget located under Services
[Animation] The second kocation & in the menu. Click on the mem to expand and see
turther options, including the CAM module

CRM

By clicking on the hamburger meny, the menu expands and staff can scroll down 10 find
the [Animation] CRM options

Let's take a look at what the CRM module has to offer Business Services statf

The CRM module offers a full range of 1o

and resour ces 10 actively manage employer
outreach efforts more efficiently in a centralized location in the CallOBS system.

For example.

seme features that staff can liize in the CRM module inchde: using the
employer Contocts List 10 manage empioyer outreach; oreating an employer To-Do List
by using the Work lems feature; o« scheduling appointments with employers through
the Appointments tool. Most importantly, the CRM module slkows s1aff 1o rack and
record all sevvices that are provded 1o empiovers

CRM Benefits

LA

Let's discuss the CRM benefits.

1. No EDD Account Number Required

The first benefit of the CRM module is that the Marketing Lead employer account type
does not require staff 10 enter the employer's EDD Account Numbe This is aksc known
5 the employer Tax ID number, or the State Tax ID number [Animation]

As many of you may know. this hasn't shways been the case. Before the mplementation
of the (RM module. s1aff were required to enter the employer s [DD account 8 f they
wahed 1o register the employer in the system.

Because the CRM module is used for tracking staff outreach efforts to the employers of
Caiifornia, the EDD account number is not required. In the outreach stage, staff might
ot yet have & relationship with the employes 10 have access 1o the EDD account
number, or the employer simply isn't interested in using CalOBS 10 post jobs or search
for candidates. CAM still alows staff fo enter services and case notes to track outreach
efforts

A ad

2. Centralized Location

Contact List and Marketing Leads
[T

ion for staff to

organite and manage their ongoing employer outs sach work

For instance, the CAM has two key features that help us manage employer outreach
Leods and Contact List

The Comtact List feature is a directory of the company and contact names of Marketing
Lead empioyers crested by stafl In addition, employers that you created as Marketing
Leads, but later convent 10 Recruiting Employers will appear on this list a5 well
Addrtionaby staff can add activity codes 10 the employer accounts that appear on the
Comtact List

For example, let's say you meet a new employer t & job fair event and exchange
business cards. You can creste 3 Marketing Lead employer account for that business
and then record and track all of your outreach efforts here within the CRM module.

Th Lewds list is identical 10 the Comtact List screen. The only difference is
that the Marketing Leads list defaults 10 having the “Marketing Lead” box checked in
the "Account Type” section, iy the Marketing | rad types that

ou have created will appear in the kst

Additional note: T)

business services 1 10 share information scross partner programs and encourages

information bewng ente ed intc

MIOBS system allows

collaboration with one ancthe 10 provide seamless setvices to employers
E 3. Track staff services
Employer A y Codes Case Notes
s
L —
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third benefit of the CRIM module is that i sllows staff 10 track the services they
prowde to employers

CRM module aliows staff 1o document the services they provide 1o Mai keting
Leads by using Employer Activity Codes |Animation]. This s important because under
WIOA we now have 1o 1eport employer services ko the Department of Labor under the
Ffectiveness in Serving Emplovers performance measure. which i one of the s
performance indicators mandated by WIOA

By entering Fmployer Activity Codes into the CRM module, staff can now effectively and
efficiently track services for employers without having the employers be fully regitered
0 the CalJOBS system.

in addition, staff can use Case Notes [Animation] to document interactions with and
outreach to employers in detai

Creating a Marketing Lead

LA

Now that we have explored the benefits of the CRIM module, let’s take 2 look at how
we can create a Marketing Lead account in CallOBS

0




How do | know when to complete a
Marketing Lead employer account?

But first. how do vo

when o complete  marketing lead employer sccount in CaliOBS?

Stall can use the CRM module 1o convert potential business customers into Marbeting Leads for
puirpose of proveling assstance 10 these busmesses and 1 acking the profile detaik.

I oty wordh, f 2 stafl member makes [Animation] 2 business contact and collects enough
hormation tom an ermghover [Animation] and © gong to potentiall reach ot 1o provde
servues, [Animation] then the staff member can create 3 marketing lead account in CaUIOS to
reach out #t 8 later time. Also, i 3 staM member makes [Animation] 3 business contact with an
Frnphopet ared [ARimation] g ovide them informaton and/or sn emgloyer wrace [Animation]
then the s1aff member can create 3 £ in CaliOBS
ey provded

Bhert an employer al an event and receive thei contact info, ¥ou dign'y have their EDD Account
Mumber and they are not interested in pasting their jobs in CABUOBS. Enter the emphoyer into
CalIORS 21 » Marketing Lead. You will be able to track services provided and enter information on
ieeractions with the emploper

e garding Recrui An employer comes into your AKC and is
fooking for asstance in hiring qualified candidates

The employer s willing 1o provide you with their EDD Account Number and other company
Information. Enter the employer into CallOBS as 3 Recruiting Employer. You wil be able 10 track
services provided and enter vith the employer
be able o post jobs and access candidate resumes and Track referrab and hires.

‘ Creating a2 Marketing Lead

= Company name

* Primary location address.

= First and last name of a company official

* Phone number

* Industry Title (NAICS)

The Employment Development Department (EDD) Account
# is not required.

VN

When you create a marketing lead employer account, all you need is the [Animation
dlick] company name. [Animation dick] primary location address. [Animation click]
first and last name of a company official, and [Animation click] phone number

[Animation ciick] The EDD Account numbes is. not required

A od

Creating a Marketing Lead

Options:
1. CRM Widget
2. CRM Left Navigation
Menu
3. Services for Individuals

Menu - Manage
Employers -> Create an
Employer

Before we ywitch 10 a bve demonstration, let’s look briefly at the various wavs to create
 Marketing Lead that are scattered throughout CaliOBS.

There are five ways to creste 2 Marketing Lead:

1. [Animation click] Through the CRM Widget on the Dashboard

2. [Animation click] Using the Create 3 Marketing Lead fink in the CRM tab on the left
Haragaton Menu

3. [Animation click] Through the Create an Employer link in the Manage Employers
section of the Services for Worklorce Staff tab on the left Navigation Menu

the sctivities

FAQ

If | want to work with an employer but they are
in CalJOBS as a Marketing Lead, do | create
a new account?

VN

Let's say you seasched for the employer first, and you see that they are already in
CalIOBS as 3 Marketing Lead. We often get ashed by staff “If | want 1o work with an
emgloyer but they are alrsady in CaUOBS s » Marketing Lead do | create a new
account T

A o

It’s up to you.
* Use existing account and create new location and/or contact to
enter your information
= Create new Marketing Lead account, you will have “your own”™

Marketing Lead

A

M there is akeady a Marketing Lead account for the emphoyer you would like 1o work
with, it's up 10 you if you would ke 10 use the same SCCOUNt Of Create @ new account.
We recommend you check with your manager 10 see i you have a Local Area policy
around creating duplicate Marketing Leads.

H you use the existing Marketing Lead account, you can add the specific location and/or
contact that you are working with 10 keep all ermployer information in one account.
Howeer, the system will not siop you i you'd rather create anothes Marketing Lead
account for the employer. Keep in mind this increases the amount of duphcate entries
in the system.

At this point. we have covered what CRM s, what a Marketing Lead account entails, the
benefits of using CRM, and we explained the multiple ways to creste a Marketing Lead.

Mo, let's now switch 1o the CallOBS training site and learn how to creste 3 Marketing
Lead

Search for an Employer

Before you create a Marketing Lead employer account. it is recommended that you first
search for the employer 10 verity that the employer you nterested in providing a
Buniness service s not already registered in the CalIOBS system. To do that. select
Assist an [mpioyer in the Services for Workforce Staff group of the left navigation

menu

Oxcasionally, employers Uhat you are assisting may already be reghtered o partially
regntered in the system

b od

Search for an Employer

You can search for an employer many ways, including by company name
number. Once you have sntered thei information, click on the ‘Search’ bution

[

Search for an Employer

CouQis™ SmrTmmamsme—

W your search turns up no results —3s in this example, where there is no employer with
the name Batman Company — you would need to create an smployer sccount

0



To do this, let's begin by selecting the Create o Marketing Lead option in the CRM
@roup of the left navigation menu. ideally, a Marketing Lead should be created as soon
a8 staff member has made contact with an employer or business customer.

Manual Entry — Step 1

&
o ST

VN

Aftes selecting Create o Morketing Lead from the leht mena, we can choose from the
two methods shown here:
with, o1,

Setect from a st of external employers — those employers whose jobs are gathered
and “spider ed” into the CallOBS sytem

an employer you ng with, o plan 1o work

st let's select Manual Eniry

Step 2

®
—_
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EDD Account ¥ is the Ul Tax ID for the Employer. This information is
not required for a Marketing Lead. Select “Continue” to proceed.

After chaosing the Manual Entry option, we are brought 1o this Employer identification
screen.

The EDD Account Number, alsa known as the employer Tax ID #, is not a required field
for Marketing Lead employers, s you may either enter the EDD Account Number if you
have it. or just select the “Continue” button.

a

a2

Step 3

On the nest page you will enter information about your Marketing Lead. First, select
the /R d Offi Nest, enter

the Company Name in the Employer identification section. Again, the (DD Account i is
not & tequired field

Next, enter the Zip code of the employer's main, or primary, location. When you enter
the Tip Code, additional fields for the Street Address of the Primary Location will
pop Then, continue ing the Mailing Address. If the Mailing

Address ks the same a5 the Primary Location, use the check box 1o auto-fill the Mailing
Address fields.

Next_ complete the first thiee requsred fields in the Contact information section. K you
have . YOu can enter it in thy fields, but it is ot
required for a Marketing Lead

Finally. choose the method in which the Marketing Lead prefers 1o receive notifications
from Cal)OBS or staft Typically, staff wil select “Internal Message™ when first creating
the Marketing Lead sccount. This can be abways be updated. In addition, staff can now
st associate the industry Title (NAICS) for the company. Click the Ssarch for Industry
Sode (NAICS] ink 10 search and associate

Finsh the Recaptcha check bos
Salect “Save™ eated 3 L]

After selecting “Save”, the Marketing Lead from a manual entry is created.

The system will sutomatically route you to the Stalf’s Profile folder, Contact
Management Profile subfolder, Summary section, where information about your

Marketing Lead will now appeat

%
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External Employers — Step 1

o Bt
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Now let’s go back and create 2 Marketing Lead using the External Employers option
External employers are those whose job postings have been “spidered” into Call 085
from other internet job posting sites.

i, from the CRM group on the left navigation menw, select Create a Marketing
Leod. Then, select the External Employers link.

Select External Emplovers link 10 view list of Employers with spidered job orders.

Step 2 - Filter List

This will take you 10 2 kst of il the “spidered” employers currently in CalOBS. This list
can be sorted by Company Name. or by Active Job Orders. Or, we can expand the
Show Filter Criterio link and fter the search. You ean filter by keyword, industry code.
o1 the 5ip code of the employer’s location.

you'
the Action cobumn, sefect the Conyert 1g lead lnk.

right hand sde. undes

11

Step 3
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This will bring you to the same employer information entry screen that we saw when
completing a Manual Entry, However, now most fields will be auto-populated with the
he system has job order spidered into

CallOBS.

Complete any additionsl equired fields, then select the “Save” button.



Account Created

[SE=S ] —-=
.
PR——
pE—
Afver selecting “Save”, £ Lead from an ployer is created

The system will automatically route you to the Statt's Profile folder, Cantact
Management Profile subfolder, Summary section, where information about your
Marketing Lead will now appear

Summary Tab Information

The Summary Lab contaims the following sections that are useful in the management of
the Marketing Load

Company Information - Where you ©
Account Type

* Marketing Information - Her e you can view the Ma
it and/orcurrently manages the employer's

person who created the Lead ac

needs)
Professional Employer Organization
Employer Organization
+ Activithes = Where you can view and add Work ftems for the Lead {not to be

confused with Employar Actvity Codas, which is housed in a different section of the

Where you can Select a Professional

ssociate 10 the Lead

employer profile)

+ Attachments - Here you can upload and associate important documents, for
example, business license, with the account profile

ing and add new case notes

+ Surveys - Which ks not used by California

* Case Notes — Where you can view ex

FAQ

How do | keep track of the employers | provide
services to when there are duplicate accounts for
the same employer?

A

I our last FACL we mentioned that staff can create more than one Marketing Lead jor
Recruiting Employer) account for employers. When this happens, it creates duplicate
ts which staff sometimes have difficulty managing.

CRM Contact Lists and Other Tools

Use your Marketing Leads list, appears on dashboard widget

ghlight thiee
with, despite th

0 keep track of the Marketing Lead account:

her of duplicates.

e nut

aff can use the Marketing Leads list. This is a directory of the company and
names of Marketing Lead emplayers created by stafl. This list defaults to
shawing anly the accos ate the Lead Owner.

s for which yo

CRM Contact Lists and Other Tools

Use Employer Search Lists, appears on dashboard widget

Second, staff can mployer Search st with the employes accounts they work

CRM Contact Lists and Other Tools
Assign yourself as a Case Manager

et s Assigremamt
i (e Asamgrmers

Lastly, statf can assign themselves as the smployer case manager within the employer
profile

Please note the system allows more than one case manages to be assigned to an
employer account, whether it's for the same or different locations. Once assigned as
the case manager, you can access the list of all employers you are assigned s a case
manager within the Manage Case Assignment left hand menu, Employer Case
Assignment section, Employers View Case Load link

Features

|| Work Items

@ Appointments

ake & look at the features of the CRM module snd how they can benefit staff
ng their job duties

Work Items

Services staff wan

For example, a manages from a field office can use the Work ffem feature 1o assign one
of thei staff members 10 phone an employer regarding a potential b seeker 1efe
As ancther example, a staff who is working with 3 Marketing Lead might want 10 call
the employes 10 imte Them for 3 recrustment event that will be held in their office

Staff can assign themselves 2 Work and check it off when they complete the task

50, the Work /tems festure is basically a to-do fist that allows staff 10 manage employer
outreach

Staff can use work items as 2 “to-do” list 10 organize and manage all of their their
employer outreach activities. When used in this way, it also provides a 1ecord of their

daily and weekly work activities for managers 1o view, as needed

Work Items

Schadda sppoemrent wd
g your calendn

The next sub-men is Work lems. A work item is a task that Business Services staff
want 1o complete for a Marketing Lead employer. Work items can be assigned, and re
assigned, 10 staff and can be prioritized based on importance

Staff can use work iterns as 2 “1o-do” list 10 organize and manage all of their their
er outreach activities. When used in this wa
ctivities for managers to view, s needed

alsa provides a record of theis

daily and weekly work




The Queue

The My Queue section on

e the work items assigned 1o you, if a

The Group Queue section shows all the work items assigned to the entire CRM work
group. There is only one CAM work group in CallOBS. Evervone who is using the Work
Wems feature is in the same group

You can filter this
= Work Hem Catey
+ LWIA Region

i1 using & select number of criteria
{Phone Call, Site Visit

Face Meeting, etc |

= Hide Already Assigred)/Show Closed Work Rems

Below the Gueues. three links.
dd Work llem ~ Sebect this link 10 create & new Work item
‘Starch Work llem - Select this link to search for Work Rems using multiple search

filters

Work Ners Summary - Sebect this link 10 view 3 summary of work iterms for the whole
state

Let's select the Add Work ltery ok

m— -
-

On this screen, stalf with appropriate privileges can add & new work item for
themselves, of 3asign & work item 10 another stafl. First, select the Work ltem Category
from the drop-down

The Currently Assigned To dropdown will only show names of those staff who have
been designated as part of the CRM staff workgroup. Contac! your MIS Administrator of
CallOBS SPOC if your name does ot appear on this list

Next, complete the Status, Due Date, Priority, and Note fields. Finally, click on Link 103
CRM contact at the bottom 1o link a Marketing Lead 10 the work

s Step3
After selecting Unh 10 3 CRM contact, use the s h options (First Name, Last Name.
S Camipaig) 1 Bk 30 e et by for this i . AR asoring 6

search criteria, select the Search link. A new page will populate with the matching
results at the bottom of the page in a table. Click on the Contact Name link of the
correct Marketing Lead. The employer will now appear in the Employer Name and CRIM

Contact fields.

Note: After linking a CRM Contact, the system will give you the option to “Generate 8
Case Note from Note® Select the checkbox if you would ke 1o do this and a Case Note
will be added 10 the employer profile

Finally, select the “Save” button 16 finish creating the Work Rlem. After selecting “Save”,
wou will be directed 10 the Activities section of the Leads Summary tab, where your
work ftem now populate

&
Manage Work ltems - Step 1
Now that we reviewed how to add a Work tem. let's address how 10 manage a Work
tem
When you login to CalOBS, 3 message notification may pop up and show any Work
Rems that were created with a due date of today. To open the Work tem from the pop
p notifcation, simply chck on the underiined rumber ik
I addition, when staft log in, they willse¢ the Work iems queue widget at the bottom
of the stalf dashboard. Finally, staff can also access their Work Rems by using the CAM
menc. We will sccess Work Rems using the CRM menu.
63
Step 2
e
To select 5 work mem and i's detais from the queue, smply chck on the Work Rem Il
n the first column Or, you can edit or delete the work item from ths soreen in the far
right “Action” column
o

- &

On

it own work Rems, staff can
Closed, and add Notes at the bo

e the status from New 10 in Progress or

Select the "Save” button when you are dane working on the Work item. If you closed
the Work ltem, it will be removed from your Gueue.

Appointment

The »

1 sub-menu is Appeintments. Navigating to the left menu for CRM, select the
fifth sub-menu. Appointments

Staff may set Appointments for the Marketing Lead and employers they manage

Now 'y & great time 10 distinguish between the appointments feature and the events
calendar The events calendar 5 wheve you'l see the cvents that are crested for b
tass and workshops and typically everyone can wew the events calendar The
appointment calendar is anly viewable by you and this is where you can schedule
meetings with employers and/or job 1eekery

Appointments

The next sub-menu is Appointments. Navigating 1o the left menu for CRM. select the
Hih sub-meny: Appointments

Staff may set Appointments for the Marketing Lead and employers they manage



Appointments - Step 1

I Step 4

0 49 Doy it
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To add an appolatment 1o your calendar, click on Add Appointment button from the
sppaintment screen

i N
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In the Schedule section of the appointment page, staff should select the box if the
appointment & an all-day event o if the appointment is not an all-day event, entes the
Stort Dote and Time and the End Dote and Time. To have the system send a reminder of
the appointment, select an option from the Send Reminder diop down list (the options
are 1~ 4 days prior 10 the appontment).

l Step 5

S -

From hare under the. ion, you would enter the subject of

the appeintment in the Subject field

' Step 3

Next, in the Aftend tion of the screen, staff can invite other staff
members or employers 1o the appointment. For instance, you can invite staff
attendee(s) by clicking the select staff link [Animation]. A Search screen will open:
wearch for the stafl On the Search Results screen, select the checkbor(s) for the
anendes(s] 10 be invited and chick the Continue button. The system will ciose the
Search Results screen and add the selected attendees 1o the Attendess st
automatially

To add employer attendees 1o your appointment, follow the same process as above for
the staff atiendees. Simply, click on the Select Employer(s) link. A Search screen wil
open; search for the staff. On the Search Results screen, select the checkboxs) for the
attendees] to be invited and chk the Continue button. The system will close the
Search Results screen and add the selected attendees to the Attendees list
automatically

In the Location section select an Appointment Type from the diop-down st (Phone, In
Person — Designated Office, o In Person — Custom Location). Depending on your
selection this will appear on your screen for example,

+ I In Person — Designated Office is selected, the Workforce Region, Office
Location, and Meeting Room drop-down lists will appear

* W in Person - Custom Locotion is setected, the Custom Locotion field will
open in which staff can enter freeform text 1o describe the kocation

Then, staff can indicate if they plan to attend by selecting the | am artending chexkbor.

thnmmdmnmmtmmwm mw select the option
10 be used to notify ge opt
checked as a default. If desited, select the list
displayed.

3431 wants 1o include this appointment on thew personal calendar (ie., Microsoft
Outiook ), click the Download checkbox.

The last section of the. screen & the ction, select a Client
Type from the drop-down list {New Prospect, Current Client, Former Chent/Win Back,
or Office/Networking/ Training)

Click the Save button 10 save the appointment. The system will send the natification(s)
10 the invitee{s) automatically.

Employer Activity Codes and Case Notes

VN

Now that we have explored of the CRA et

Ihow 1o record employer activity codes and case notes

I Employer Activity Codes

Any activity code that has ever been entered by a staff member
for an employer is found in the Activities section of the profile.
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[Animation Click] Any activity code that has ever been entered by @ staff member for
an emplayer s found in the Activities section of the profile

Within the Activities section, stal simply access the Services Plan [Animation Click] 1o
wiew existing services and add additional ones

Demo time!

How, let's Catoas .3 @ activity
codes and case notes.
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1 apphcable. hete s where the existing activity todes will be listed for this employer in
our example, no ver vices have been added

To add

single service, select the Add Seragg link. To add multiple services. sefect the
fink. Here, we will add a single service
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Activity/Service, Region, Office. and Worksite Location. To enter the Worksite
Location, select the Find Worksite Location link. When selected.  popup will appear
with the Irst of the company locations at the bottom Select the appropriate location
{the location you are prowiding this senvice 10) and it will populate into the Worksite
Location box

Inaddition, if you enter 3 Completion Code, be sure 1o enter an Actual End Date

The other fields a1e optional, but can be helptul 1o collect important information on the
service provided. Once the four required fields are complete, select the “Save” button

[ Pone

ne Activity Code to Multiple Employers

Within Services for Worklorce Staff, Manage Employers, staff can create an activity for
multiple employers at the same time by selecting One Service 1 Multiple Emplovers.
This saves staff time in cases where they assist multiple employers in the same way. For
example, if 10 registered employers in CallOBS participate in a Local Area job fai, staff
tan document that all in one.

One Activity Code to Multiple Employers

O

B

Complete the required fieids inchuding the Activity Recipientis) Lection. Next, select
the “Search for Employers” bution to choose the approprate employers.

ha

ne Activity Code to Multiple Employers

Use the search criteria 1o search for the employer(s).  you have a saved list of the
emplayers, you can select them from the Quick Assist area, My Search Lists link
Otherwise, select the Search link

l One Activity Code to Muitiple Employers

CONOES

From the results, mark the box in the Select column and then chck the "Continue™
button.

8

One Activity Code to Multiple Employers

Actroty Necipmenta)

Lol e el

Your chosen employer will now populate in the Activity Reciplents) table_To add
additional employers. select the Search for Employess link. Once you have sdded a8
wmployers, select the “Save” button 1o finish. The actrvty will now be added to all of
the emplover's profiles.

Case notes are another way 10 track services provided 1o employers. To create a case
note on an employers account, under the Staff's Profile folder,
Erofilg sublolder, select the Cage Notes link

This will bring you 10 #n area with existing case notes for this employer, if any. f there
e existing case notes, you can fiter them using the Show filter Crteria fnk

To add  new case note either select the Add New Cate Note Bk or the “Add New Case
Note” button.

Employer Case Notes

 you would ke 1o create the cave note using an exsting Lemplate, select the
sppropriate temptate from the Autofill by Template dropdown Otheswise, creste
unique case note by completing the required fields, inchuding the Case Note
Description area

Note that there are fields that are not required. but may be completed for a more
complete case note. For example, you may attach a document to this case note in the
Case Note Attachmentls) section, but it & not required

Select the “Save” bution when complete.

84



The completed ca:

note will now populate in the Case Notes section, with the ability
1o Ldi/Deiete (depending on privileges) or email the case note fiom the Action
colurmn

One Case Note to Multiple Employers

Within Services for Workforce Staff, Manage Employers. staff can create a case note
for multiple emplayers at the same time by selecting One Case N Multiple
Employers. This saves staff time in cases where they assist multiple employers in the
same way For example, if 10 registered employers in CallOBS participate in a Local
Asea pobs fai, staff can document that all in one.

One Case Note to Multiple Employers

Cr )

VN

One Case Note to Multiple Employers

Use the search criter

10 search for the employerfs).  you have a saved st of the
employers, you Can select them from the Quick Assist area, My Search Lints Jink
Otherwise, sebect the Saarch ink. From the results, mark the box in the Sebect column
and then clch the “Contmue” bution

l One Case Note to Multiple Employers

- —
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Your chosen employer will now populate in the Case Note Recipient(s) table. To add
additional employers, select the Search for Emplovers link. Once you have sdded all
employers, select the “Save” button 1o fuwsh. The case note will now be added to all of
the employer's profile.

Employer Reports

ihe required fields including the Case Note Description section. Next, select
the “Search for Employers” button 10 choose the appropriate

A

s available in CaUOBS that staff can set up and run to

Now we'll explore soveral rep
find data about employers

Employer Reports

- B
[
- The following types of reports are
S g
available to staff who provide services
Gt Repont. .
to employers
Cuntam Sapeets
S0 Carery T * Employer Reports
Fatersi hapom * Services Reports
Comera vy Cotnge Rossms * Case Management Reports
e Dot

CallOBS reports are housed in the Reports section of the left-hand navigation menu, o
trom the Reports ribbon within the Directory of Services Lab located on the Staff
Workspace: All of the 1eports that we will review in this training are housed und
Detailed Reports catepory

the

We wil highkight several reports in the following theee categonies

+ Employér Reports
* Services Reports
« Case Management Reports

Employer Reports

Aaterin < AeteTa RES
e anrern s Moy S Mnpors

Hsg 1

|
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The reports in the Employer Reports category include Job Order Registered Emplover.

and feferials and Refersal Results. Fach type of report is data on

These reports document data from job orders created by preferred
employers (employers who regstered in the system) and external jobs (jobs that are
“spidered” in from other job banks). Mare data can be collected from internal job
orders, but some information can akso be gleaned from external job orders.

Begistered Emplover Reports - These reports include a large numbes of sub-categories
for filtering 1o see particular breakdowns (such a5 by Zip code, county, or number of
employees) Mast of these categories deal with questions that were asked during the
Two-page registration form for employers. In addition, these reports document an
employer's access nghts, including thioughout their history with the system and
currently. Lastly, these reports includes » Count of 1ésumé Views. Individual iob Seeker
Views, Open Job Orders and Summary Courts of Total Actvity between specified dates
{shown in this screenshot)

Beteuab and Beteiral Aoully These reports int job referrals by repon. office. referning
staff membesr, and referral type.

Hote: We are not going 10 cover Referrals and Referral Results reports in this training,
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Employer Reports
Services Reports
e o Lesaun e v P peoa
e e ] Crmpay Sarvces Poaed Albwten Sapes
Case Management Reports
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Deaplay Cose Load Raports Coupioy Cona Loasi  hion WA Rapers
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We will alsc review the Services Provided Employers report available in the Services
Reports section, Finally, we'll look at the Employer Case Notes report located in the
Documentation section of Case Management Reports.

I Employer Reports
CRM Reports. —
S
=
'-Tu -
* Iniuens * bl
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Registered Employer Report
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After you s elect the link, you will see that there are a number of
ways that you can configure your report, This will be the case with most reports in
CallOBS. You can use the “?* icon, located in the top right-hand side of the table, to see
& description of each configuration and how it will present the data. | highly
recommend using the “7* bubble

W we run this report by Zip Code, for example, we will get 3 breshdown of registered
employer in each 1p code withn

Registered Employer — Selection Criteria

b od

Registered Employer Report

Employer Reports
o O il
Dy dow vt Mmparn. Dhagsan, Materam ot St Spsn Ragors
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Next, you wil choose the appropriate selection criteria, of filters, for your report. By
selecting vanous filters you will narrow down the data that will be included in your
report. We always fike to say, less is more when it comes 10 selection eriteria for your
reports. That s, the fewer filters you choose, the more data you will get. Which means
you will ot want to choose a filter from every section of the report. Think about the
data you are looking for and choose yout filters to match,

One of the primary fiters you are likely 1o choose s the location. Here you can select
yout , for instance. This wil give us a report with the registered
employers in your area.

g

Registered Employer - Selection Criteria

Let's begin with the Registered Employer Report

Once you configured all your  you v the report.

Registered Employer — Results

BT n

€ ¢ ") e

And here are the results. Since we selected the by Zip Code option, we see that the
results are broken down by rip code. There are two new registered employers in my
region and within my date range. | can select the hyperink in the Total column order 1o
et a Jist of these employers.

The selection criteria we used displays at the top of the report

Registered Employer — Results

- — n

And here is the list for the employers in my search results

hod

Services Provided Employer Report
Services Reports
eran baotel lepuee s
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Within the Services Reperts category, are the Seivices Provided Emplover reports.

ports pr i the emplayers by system
stafl Staff can run these reports in 2 few ways, including by Emploves o by Staff o
produce eults of activity codes entered for employens

The example on this screen is a is] report within Sg1ices Provided Employer reports. it
provides a list of all employer activity codes entered by the specific staff member,
within the week date range, in the designated LWIA/Region




In the Selection Criteria, you can chooss your Region/LWIA and Office Location.

f you would like 10 filter your results by 2 specific activity code{s), you can choose the
appropriate codes from the Service Code section.

As abways, the Filter By Date option is very important, as it will determine where the
dates are pulled from. After selecting a Date Range, you can run your report

Services Provided - Results

‘Withen the Services Reports category, are the Setvices Provided Employer reports.
These teports provide information about the services prowided 1o employers. by system
staft. Staff can run these reports in a few ways, including by Employer or by Staff to
produce results of activity codes entered for employers

The example on this screen i & Ligt report within Services Provided Emplover reports. it
provides a list of all employer activity codes entered by the specific staff member,
within the week date range, in the designated LWIA/Region

Employer Case Notes Report

.
o Lo o 0 e

oo sy
e o o S o S e
—-
- Ui s
- bremaes

ff can utilize the i
reports 1o run case note reports. This report can be used, for example, i staff are
entering case notes for an employer and need 3 list of all case notes they have
completed

The example on this screen is  resull of a Case Notes, fmplover report

b

mployer Case Notes - Selection Criteria

You can filter & by the subject line of the case note by entering 3 keyword into the Case
Note Subject Field. You can abso choote whether you want this 1o be an Exact Match or
Includes from the Report Type field above

As always, your (eport can be filtered by your Region/LWIA and Office Location.

Employer Case Notes - Selection Criteria

Once you sebect your Date Range, you can hit Run Report

Employer Case Notes - Results

The resuhs identify case notes created by stafl for the specifc employes (Kecream on
the Beach), within the week date range. in the designated (WIA/Region

Who to Contact

EDD CallOBS Operations Unit
Email: CallOBSEmployer@edd.ca.gov
Phone: 877-622-4997

EDD Tax Branch
Phone: 888-745-3886

VN

Emait: CaUORSE mplove @edd.ca gov
Phone: 877-622-4997

EDD Tax Beanch
Phone: 888-745- 3686

l Other Resources and Help
+ Workforce Services Information Notice 15 21

These resources will give furthes, detailed mformation sbout using the CRM module
Please tefesence the WSIN 15-21 for more detaded information and instruc tions on the
CRM module in CaLIOBS. In addition, refer to Chapter 34 of the Staff User Guide.

10
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Objectives Review
the CaliOBS labor system and discussed the
general layout and navigation of the site.

Described the Customer Relationship Management {CRM)
module.

how to create a g Lead employer account.

Showed how to add activity codes and case notes 1o a Marketing
Lead account.
Demonstrated useful CRM reports.

oS

The objectives for this webinar inchude the Tollowing:

be the Customer M)
madule and identify the benefits of using the CaIOBS CRM module
[Animation elick] Demonstrate how 1o create a Marketing Lead employer
account

|Animation click] Show how 10 and add activity codes and case notes 1o
Marketing Lead account

in the CRM modube

The EDO  an equal opportunity employer/program. Auxiary aids and
services are avallable upon request 1o individuals. with disabilities.

m

EE]



EXHIBIT F

Method of Payment

Monthly payments on the Rapid Response Program shall be made provided that all of the
following have been completed:

T

2

All programmatic reports have been submitted to La Cooperativa by/on the 15"
of every month to report the previous month'’s activity.

In the event that there are no costs for a month an invoice must still be submitted
with zero dollars being requested.

Signed Invoices must be scanned and e-mailed to Salvador Diaz at
sdiaz(@lacooperativa.org and America Martinez at americam@lacooperativa.org
and copied to Marina Tapia at mtapia@lacooperativa.org.

Invoices shall be submitted in the format provided by La Cooperativa without
amendments, add-ons, or deletions. Invoices shall be submitted by the 15" of
every month to report the previous month’s activity and every invoice shall
contain the following:

A completed “Budgeted Expenditures” column

A completed “Reversal of Prior Month’s Accruals” Column “A”
A completed “Cash Disbursement this Month” column “B”

A completed “Accruals at Month End” column “C”

A Completed “Cumulative Grant Expenditures”

©Pa0ocw

The following columns are automatically formulated for you convenience:

a. Total Expenditures this Month
b. Percent of Budget
c. Balance of Budget

If after review of invoice and spreadsheets and backup documentation, it is
determined that some items are being charged erroneously or if it is found to
contain any disallowed costs, a corrected invoice will be requested and
justification will be communicated. All invoices will only be processed once La
Cooperativa has received a corrected and acceptable invoice (if subcontractor is
required to submit one).

If all conditions above have been met, subcontractor shall be paid within 10
business days (not counting weekends) starting from the day a corrected and
acceptable invoice has been received by La Cooperativa (if Subcontractor is
required to submit one). However, if subcontractor fails to submit a corrected
invoice within a reasonable time period, payment on invoice will be made only for
those undisputed costs.




La Cooperativa -Rapid Respone Request Program for Reimbursement

! JE—

Subgrantee: Contract Amount $  $0.00

Address: Date y

City/State/Zip: Contract Number "I

Contact Person: Contract Term

Phone/Fax: This Billing Period

A B [4
[Reversal of Prior | Cash \ T
Budgeted Month's Accruals Disbursements | Accruals At Month Total Expenditures Cumulative Grant Percent of
Expenditures (enter positive $) This Month End This Month Expenditures Budget | Balance of Budget

ADMINISTRATION COSTS
A Staff Salaries $0.00 $0.00
B Staff Fringe Benefits $0.00 $0.00
C Staff Travel $0.00 $0.00
D Equipment $0.00 $0.00
E Supplies $0.00 $0.00
F Indirect Costs | $0.00 $0.00
G Operating Expenses [ $0.00 $0.00

TOTAL ADMINISTRATION $0.00 $0.00 $0.00 $0.00| $0.00 $0.00 $0.00

| |

PROGRAM COSTS l
H Staff Salaries $0.00 $0.00
I Staff Fringe Benefits $0.00 $0.00
J Staff Travel $0.00 $0.00
K Operating Expenses $0.00 $0.00
L Equipment $0.00 $0.00
M Tuition | $0.00 ‘ $0.00
N Contractual I $0.00 $0.00
O Work Experience Wages & Fringe $0.00 $0.00
P Supportive Services | $0.00 $0.00
Q Needs Related Payments $0.00 $0.00
R Onthe Job Training (OJT) $0.00 $0.00

TOTAL PROGRAM COSTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Additional Reporting Elements This Report Period Total to Date

Stand-In Costs *
Certification I certify to the best of my knowledge and belief that this report is true within all respects and that all expenditures are made for the purpose of this program.

Requested $ $0.00 Print Name: Signature: Date:

Additional Instructions

We require that financial reporting be on accrual basis. Use Column A if expenditures were accrued last month. These dollars must also appear in either Columns B or C depending on whether last month's accruals were

disbursed or re-accrued.

* Stand-in costs are costs for the program paid for with non-federal costs resulting from an audit. Stand-in costs must come from the same year as the costs that they are proposed to replace and they must not cause a violation
of the administrative or other cost limitations. These costs must be included in the appropriate expenditure reports if they will be used at a later time. Refer to 20 CFR 683.300(c)(4).
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