
2024-2025 KERN COUNTY GRAND JURY 
 
 

 
 
 

KERN COUNTY PUBLIC WORKS 
 ROADS DIVISION 

  
 
 

Release Date 
 

March 25, 2025 



                      2024-2025 Kern County Grand Jury Report  1 
 

KERN COUNTY PUBLIC WORKS 
ROADS DIVISION 

 
POTHOLES THAT REINCARNATE THEMSELVES 

 
SUMMARY: 
  
Potholes are a common, yet hazardous road issue. Potholes are formed primarily due to water 
seeping into cracks in the pavement and weakening the soil beneath. Over time, as the asphalt 
ages, it becomes more susceptible to cracking, allowing more water infiltration, and subsequent 
pothole development. They can cause vehicle damage such as, flat tires, broken A-frames, wheel 
misalignments, and in some cases can break windshields. These problems can cause a financial 
distress to a vehicle owner. 
 

 
 
 
 
The Roads Division 2024-2025 Recommended Budget Report states: 
 
 Roads is a division of the Kern County Public Works Department. The Roads Division plans, 
designs, constructs, and maintains public roads, bridges, streets, and traffic-control devices in 
the County, except for State-maintained highways and bridges. The division provides 
engineering design for all transportation projects (and related requests from other departments), 
including preparation of studies to determine project scope and constraints, preparation of 
detailed construction plans and specifications, and the administration of construction contracts. 
                       
PURPOSE OF INQUIRY: 
 
California Penal Code §925 and 925(a) authorizes the 2024-2025 Kern County Grand Jury 
(Grand Jury) to investigate and report on the operation and management of the Kern County 
Public Works Roads Division (Roads Division).  
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METHODOLOGY: 
 
The Grand Jury conducted interviews with staff from the Kern County Public Works Roads 
Division and General Services Human Resources Division, attended a Civil Service Commission 
meeting, a New Employee Orientation (NEO) and conducted internet research. The Grand Jury 
visited the Patton Yard of the Kern County Public Works Roads Division and General Services 
Human Resources Division. The Grand Jury also conducted a test on the timing of pothole 
repairs, to ascertain the effectiveness of the system.  
 
DISCUSSION OF FACTS: 
 

A. Kern County Public Works Roads Division is responsible for over 3,315 miles of 
roadways. 
 

B. Roads Division has a budget of $173,538,123. 
 

C. Roads Division has 104 budgeted positions. 
 

D. Area Roads Supervisors inspect road conditions every October and issue a Paser Report.  
The roads are rated from 1 to 10 with 1 being the worst and 10 being the best. 
(Appendix A) 

 
E. Blade sealing is the application of hot mix, cold mix, or premix to areas of pavement 

distress, by motor grader or spreader box, without removing existing pavement. 
 

F. Maintenance work is 85% reactive and 15% proactive. 
 

G. Roads Division staff works ten hours per day, four days per week April through 
September: then five 8-hour day work weeks October through March. 

 
H. As of the writing of this report, out of 104 budgeted positions there are only two 

vacancies.  Due to planned retirements of approximately 12 positions, the Roads 
Division is proactively recruiting to fill the projected vacancies.  However, the hiring 
process for new employees currently takes approximately 55 days. 

 
I. All Roads Division employees are required to have a minimum of a high school diploma 

or GED with no exceptions. 
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FINDINGS:  
 

F1. The Grand Jury investigated the process of reporting a problem on road conditions. It 
was discovered that the public can easily go to Kern County Public Works website, 
then to the Services tab to report a problem. 

 
F2. The Grand Jury found that 85% of maintenance work is reactive, and 15% proactive. 

This ratio leads to potholes developing sooner. 
 

F3. The Grand Jury found that an increase in blade sealing would decrease the need to 
refill the reincarnated potholes. 

 
F4. Due to staffing shortages within the General Services Human Resources Division the 

workload has increased for the remaining Human Resources staff. This could be the 
cause of the lengthy hiring process within the Roads Division. 

 
COMMENTS: 
 
There has been improvement in the staffing levels and work repairs completed since the 
inception of this investigation. The Grand Jury would like to thank the staff of Kern County 
Public Works Roads Division and General Services Human Resources Division for their 
cooperation and for providing information. 
 
RECOMMENDATIONS: 
 
The 2024-2025 Kern County Grand Jury recommends that:  
 

R1. By June 1, 2025, Kern County Public Works Roads Division and General Services Human 
Resources Division have regularly scheduled meetings to communicate and better 
comprehend what is necessary to shorten the hiring process and to better inform applicants 
of the job requirements. (Findings #4) 
 

    R2. By July 1, 2027, Roads Division increase blade sealing by a minimum of 10%.  
           (Finding #3) 
 

R3. By July 1, 2027, proactive maintenance work should be increased from 15% to 25% and                       
reactive decreased from 85% to 75%. (Finding #2) 
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NOTES: 
 

• The Kern County Public Works Roads Division should post a copy of this report where it 
will be available for public view. 
 

• Persons wishing to receive an email notification of newly released reports may sign up at 
https://www.kerncounty.com/government/other-agencies/grand-jury 
 

• Present and past Kern County Grand Jury Final Reports and Responses can be accessed 
on the Kern County Grand Jury website https://www.kerncounty.com/government/other-
agencies/grand-jury 

 
RESPONSE DEADLINE:  

 
• REQUIRED WITHIN 60 DAYS FROM: 

 
Kern County Public Work Roads Division 

Findings #1 through #4 
Recommendations #1 through #3 

 
RESPONSES ARE REQUIRED PURSUANT TO PENAL CODE §§933(c) 
AND 933.05  
 

• PRESIDING JUDGE  
SUPERIOR COURT OF CALIFORNIA 

 COUNTY OF KERN 
1415 TRUXTUN AVENUE, SUITE 212 
BAKERSFIELD, CA 93301 
 

• FOREPERSON 
 KERN COUNTY GRAND JURY 
 1415 TRUXTUN AVENUE, SUITE 600 
 BAKERSFIELD, CA 93301 
 
 
Reports issued by the Grand Jury do not identify individuals interviewed. Cal. Penal Code §929 requires that reports of the Grand 
Jury not contain the name of any person or facts leading to the identity of any person who provides information to the Grand 
Jury. 

https://www.kerncounty.com/government/other-agencies/grand-jury
https://www.kerncounty.com/government/other-agencies/grand-jury
https://www.kerncounty.com/government/other-agencies/grand-jury
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