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SUMMARY: 
 
Kem County is in the throes of a fentanyl epidemic. Fentanyl related deaths have seen a dramatic 
rise from 2 cases in 2016 to 297 cases in 2023. In 2022, Kern County ranked 8th out of 
California's 58 counties in per capita fentanyl overdose deaths. This crisis has necessitated a 
change in thinking on how to battle fentanyl misuse. Kem County established the Kem County 
Misuse and Overdose Prevention Task Force (Task Force) in July 2024. This Task Force was 
funded by monies furnished to Kem County by the State and was distributed to several city and 
county agencies. These agencies were granted funding after proposals they submitted were 
approved by the Task Force. Agreements with the County were signed prior to funds being 
allocated. The Task Force seeks to use the latest in technology and out-of-the-box thinking to 
tum the tide in this campaign. To date, most agencies have made incremental progress towards 
reaching the goals stated in their proposals. 

 
PURPOSE  OF INQUIRY: · 

 
The Grand Jury investigated the use of funds allocated to the City of Arvin for the prevention of 
Fentanyl misuse and overdose control. Pursuant to Penal Code §925, the 2024-2025 Kem 
County Grand Jury (Grand Jury) has the authority to investigate and report on the operations and 
management of cities within Kem County. 
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METHODOLOGY: 
The Grand Jury conducted internet research and held interviews with law enforcement officials, 
Kem County Sheriff s Office, Shafter, Arvin, and Bakersfield Police Departments. Additionally, 
interviews were conducted with the City of Arvin and Kem County Officials. The Grand Jury 
also reviewed Kem County Board of Supervisor meetings and minutes along with Arvin City 
Council meetings, agendas, and minutes via their websites. 

 
DISCUSSION OF FACTS: 

 
A.  The State granted $10.5 million to Kem County to be allocated among law enforcement , 

education and medical care providers to combat fentanyl overdose crisis in Kem County. 
 

B.  On July 16, 2024, the Board of Supervisors created the Kem County Fentanyl Misuse and 
Overdose Prevention Task Force. The County invited cities to apply for funds to be used 
in their communities. 

 
C.  The money allocated to local law enforcement in Kem County is as follows: 

 
• Kem County Probation Department $200,000 
• Wasco Police Department $250,000 
• McFarland Police Department $250,000 
• Kem County Crime Lab $660,000 
• Kem County Sheriff s Office $700,000 
• Delano Police Department $700,000 
• Arvin Police Department $700,000 
• Shafter Police Department $700,000 

 

D.  The City of Shafter currently has 25 Automated License Plate Readers (ALPR) as of 
2024, that are strategically placed around town, and utilized by Kem County jurisdictions 
to include Wasco, McFarland, Delano , and Bakersfield . 

 
E.  The City of Ridgecrest currently has 24 ALPR, that use technology to aid police in 

responding to criminal activity. 
 

F .  Bakersfield Police Department purchased 21 ALPR in 2021 , and 37 ALPR in 2023. 
They also utilize drones. · 

 
G.  Kem County Sheriff s Office currently has 30 ALPR, and 13 drones. 

 
H.  The City of Delano currently has 25 ALPR. Drones were acquired in 2024. 

 
I.   ALPR update every two hours, keeping information current and viable. Retention of 

ALPR data is 30 days, then deleted unless saved for criminal investigations. 
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J. Participating law enforcement agencies throughout Kem County using the ALPR system 
can view data from other cities with approval. 

 
K.  The Arvin Police Department (APD) has received $700,000 in grant funding from the 

Task Force to participate through prevention, enforcement, and education related to 
fentanyl misuse. The APD is in the process of acquiring ALPR; however, there is 
opposition, possibly due to a misunderstanding of data sharing issues. 

 
L.  Acquisition of drones and ALPR was on the January 14, 2025, Arvin City Council 

Agenda. However, this item was tabled and has not been re-agendized as of this report . 
 

M. California State law (SB54) restricts the sharing of state and local ALPR data with 
Immigration and Customs Enforcement (ICE) and other federal agencies. 

 
N. Per the agreement with the County of Kern, the allocated funds must be used by 

January  1, 2026. 
 

FINDINGS: 
 

Fl .  The APO efforts to purchase ALPR for drug prevention and tracking of criminal 
activities have been stalemated by the Arvin City Council. This may lead to an increase in 
drug and criminal related activities in their community due to lack of communication with 
other law-enforcement agencies. 

 
F2.  The Arvin City Council has not approved the APD 's use of the $700,000 allocated for 

community education initiatives, as of this report. 
 

F3.  Law-enforcement data has shown that ALPR are helping to find and apprehend drug 
activity and crime in the state. Adding ALPR in Arvin should generate county-wide 
enhancement oflaw enforcement continuity. 

 
F4. . The funds allocated for the acquisition of equipment have not been approved by the Arvin 

City Council as of the date of this report. 

RECOMMENDATIONS: 
 

The 2024-2025 Kern County Grand Jury recommends that: 
 

R 1. By August 31, 2025, the City of Arvin use available methods to educate the public on the 
Automatic License Plate Readers as a tool that helps prevent drug traffic and criminal 
activity in the community. (Finding #2) 

 
R2. By August 31, 2025, the City of Arvin acquire advanced technology to aid in the 

enhancement of law enforcement methods for apprehension of criminal and drug 
trafficking activities. (Findings #1, #3 and #4) 



2024-2025 Kem County Grand Jury Report 4  

R3.  By September 30, 2025, Arvin Police Department use drones and ALPR, as a tool to 
combat criminal activity. (Finding #3) 

 
NOTES: 

 
The Arvin City Council should post a copy of this report where it will be available for 
public review. 

 
Persons wishing to receive an email notification of newly released reports may sign up at: 
https://www.kemcounty .com/govemment /other-agencies/grand -jury 

 
Present and past Kem County Grand Jury Final Reports and Responses  can be accessed 
on the Kem County website: 
http://www.kemcounty.com    / govemment/other-agencies/grand-jury 

 
RESPONSE DEADLINE: 

 
• REQUIRED WITIDN 90 DAYS FROM: 

 
Arvin City Council 

Findings #1 through #4 
Recommendations #1 through #3 

 
• REQUIRED WITIDN 60 DAYS FROM: 

 
Mayor of Arvin 

Findings #1 through #4 
Recommendations #1 through #3 

 
RESPONSES ARE REQUIRED PURSUANT TO PENAL CODE §§933(c) 
AND 933.05: 

 
• PRESIDING JUDGE 

SUPERIOR COURT OF CALIFORNIA 
COUNTY OF KERN 
1415 TRUXTUN AVENUE, SUITE 212 
BAKERSFIELD, CA 93301 

 
• FOREPERSON 

KERN COUNTY GRAND JURY 
1415 TRUXTUN AVENUE, SUITE 600 
BAKERSFIELD, CA 93301 

http://www.kemcounty.com/
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