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To provide Constituent Relationship Management 

(CRM) Software Services 

 

 

DUE  . . . . . . . September 29, 2025 

 
TIME . . . . . . .Before 11:00 a.m. 
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COUNTY OF KERN 

 

COUNTY ADMINISTRATIVE OFFICE 

Request for Qualifications to Provide: Constituent Relationship Management (CRM) 

Software Services 

 

The County of Kern is issuing this Request for Qualifications (RFQ) to qualified consultants to 

provide a comprehensive Constituent Relationship Management (CRM) software solution.  The 

goal of this CRM system is to enhance the ability of Kern County Supervisorial District Offices 

to manage constituent inquiries, complaints, and requests for services efficiently, improving 

communication, responsiveness, and service delivery to constituents.    

 

The County will review responses to this RFQ and anticipates ranking consultants based on each 

consultant’s Statement of Qualifications (SOQ), experience, and history of performance using 

predetermined selection criteria. 

 

The following contains a general outline of the Scope of Work that this project requires.  It is 

anticipated that the final scope of work will be a product created through the negotiation process, 

with changes based upon the professional input from the selected consultant. 

 

Consultants are specifically directed not to contact any County personnel, other than the Contact 

Person indicated below, for any purpose related to this RFQ.  Unauthorized contact of any 

County personnel may be cause for rejection of a consultant’s SOQ. 

 

All inquiries concerning this RFQ should be directed to the following Contact Person: 

  

  Jason Wiebe 

  Deputy County Administrative Officer 

  County Administrative Office 

  1115 Truxtun Ave. 5th Floor, Bakersfield, CA 93301 

  (661) 868-3180 or wiebej@kerncounty.com 

 

Envelopes/packages containing the SOQs are to be marked: 

 

             SOQ: “CRM Software Services” and delivered to: 

Kern County General Services Division 

  1115 Truxtun Ave., 3rd Floor 

  Bakersfield, CA 93301 

  Telephone (661) 868-3000 

 

Projected Timetable 

The following dates are set forth for information and planning purposes only.  These 

dates may be changed by County upon notice to prospective consultants: 

 

Issuance Date . . . . . . . . . . . . . . . . . ...................................................September 2, 2025 

RFQ inquiries from responding consultants  .. . .  .............................September 19, 2025 

County’s response to RFQ inquiries ..................................................September 23, 2028 

Statement of Qualifications Due Date . . . . . . . . . . . . .   September 29, 2025 

Statement of Qualifications Due Time . . . . . . . . . . . . . .. . . .  ..........Before 11:00 a.m. 
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Postmark date will NOT constitute timely delivery.  Responses received after the above time 

WILL NOT be considered.  Consultants are solely responsible for ensuring timely receipt of 

their SOQs. 
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I. GENERAL INFORMATION 

 

A. Request for Qualifications/Rules for Competition 

The competitive method used for this solicitation is known as a ‘Request for 

Qualifications’ (RFQ).  Firms shall be ranked and selected according to their 

Statement of Qualifications (SOQ).   

 

B. Requests for Additional information and site visits 

Inquiries regarding the RFQ shall be made in the following way: 

By mail to: 

Jason Wiebe at wiebej@kerncounty.com 

OR 

County of Kern 

County Administrative Office 

1115 Truxtun Ave. 5th Floor 

Bakersfield, CA 93301 

   

 

Any inquiries shall be accepted no later than September 17, 2025 (12) 

working days prior to the RFQ due date.  Written responses to the inquiries 

shall be issued no later than seven (7) calendar days prior to the RFQ due 

date. 

C. Statement of Qualifications (SOQ) 

 

Response to this solicitation will be in the form of a Statement of Qualifications 

according to the work described in section E below and the attached Exhibit A. 

The SOQ shall document the firm’s qualifications as they apply to the Scope of 

Work found in Exhibit A. 

 

The County will evaluate all responses using the evaluation criteria stated in 

Section F; sub-section 3 paragraph h below-. The selection panel will consist of 

representatives from various County departments associated with or having 

expertise relating to the project.  Composition of the selection panel is subject to 

change at the sole discretion of the County.  Firms will be ranked in numerical 

order based on the scoring of the firm in relation to the evaluation criteria. 

 

D. Project Background and Description 

 

The County Administrative Office requests a Statement of Qualifications from 

qualified consultants to provide a cloud-based, Constituent Relationship 

Management (CRM) software solution that meets the requirements identified in 

this RFQ.  The CRM will be used by staff with our elected Board of Supervisors 

and the County anticipates a total of up to 25 total users among five district 

offices. The County requires that any proposal for a CRM system include 

professional services, platform hosting, and ongoing maintenance and support. 

The County is looking for a system that supports the ability of staff to elected 

Supervisors to manage constituent interactions and streamline processes.  
 

 

 

mailto:wiebej@kerncounty.com
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The following types of services may be required in achieving the scope of work: 

 

• To provide a seamless, user-friendly CRM solution to efficiently manage 

constituent requests, complaints, and inquiries. 

• To improve communication between Supervisorial District Offices and their 

constituents, ensuring timely responses and resolution of issues. 

• To centralize data and constituent information into one integrated system. 

• To enable easy tracking of constituent and topic information including service 

requests, issues, and resolutions.  

• To provide dashboards and reporting tools for monitoring and improving 

service delivery performance. 

• To ensure scalability and flexibility for future system enhancements and 

requirements.                                

Proposals to perform any individual or combination of activities will be 

considered. Proposals should indicate which activities the Consultant proposes to 

perform.    

 

 E. Consultant Scope of Work 

    

The County has developed the attached Exhibit “A” which fully describes the 

scope of work and services required; deliverables; benchmark requirements; and 

our anticipated timeline for the start and completion of this project. 

 

Proposer will be expected to review the Exhibit to understand the expected 

outcome, what the desired goals and objectives are, what specific problems and 

challenges need to be solved in order to achieve the required end result.   

 

 F. Statement of Qualifications Requirements and Format 

In responding to this Request for Qualifications, the responding firm is expected 

to demonstrate knowledge, experience and ability to perform the scope of work 

and provide the services being requested.  If the responding firm makes no 

response on an item, the evaluators will assume that the firm has no expertise in 

that area. 

 

Cover must be titled: Statement of Qualifications 

For Constituent Relationship    

Management (CRM) Software 

Services 
 1. General 

 

  a. The Statement (SOQ) shall be concise, well organized and 

demonstrate an understanding of the Scope of Services.  The SOQ shall be 

limited to 35 one-sided pages (8 1/2 inches X 11 inches), inclusive of 

resumes, graphics, forms, photographs, dividers, front and back covers, 
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cover letter, etc.  Type size and margins for text pages should be in 

keeping with accepted standard formats for desktop publishing and 

processing.  

 

  b. The Statement (SOQ) will be evaluated in accordance with the 

required services indicated above and in the attached Exhibit A.  

 

 2. Content 

 

Elements of Statements submitted in response to this RFQ shall be in the 

following order and shall include: 

 

  a. Executive Summary 

 

Include a 1-2 page overview of the entire Statement of Qualifications 

describing its most important elements. 

 

  b. Identification of the Project Team 

 

●Legal name and address of company 

 

●Legal form of company (partnership, corporation, joint venture, 

etc.).  If joint venture, identify the members of the joint venture 

and provide all information required within this section for each 

member. Identify if the firm is the primary corporation or a 

subsidiary and, if a subsidiary, of what parent firm.  

 

●Address(es) of office(s) working on the project. 

 

●Name, title, address and telephone number of the person to 

contact concerning the submittal. 

 

 c. Experience and Technical Competence 

 

The consultant shall describe his or her experience in completing similar 

consulting efforts.  Identify the duration of time the firm has conducted 

business and the duration of time the firm has been performing services 

similar to those solicited under this RFQ.   

●The consultant shall list five (5) successful projects of a similar 

nature completed in the last ten years - Limit: one page per project. 

The name of the client, project manager, client references, 

telephone numbers, the type of work performed, and the value of 

the consulting contracts shall be included.   

●Provide a matrix referencing work performed relative to projects 

listed indicating key personnel responsible for performance and the 

extent of their involvement in the project they are listed under.  

Differentiate which work was performed by the responding firm, 

and which work was performed by the sub-consultants, if sub-

consultants are proposed. 
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●Describe in detail, work the firm has directly performed on a 

maximum of four projects that shows a demonstrated ability to 

meet internal and project deadlines, budget constraints, major 

milestones and overall project schedules.   

 

●Describe any litigation involvement in the last five years.  List all 

publicly recorded legal actions stemming from performance of 

professional responsibilities in which the firm or individuals 

assigned to this project have been named (even if actions occurred 

under the employment of others). Specifically describe the 

outcome of all actions or declare the current status if litigation is 

pending. 

 d. Methods Proposed to Accomplish the Work 

 

●Describe the operational/organizational approach of the firm to 

fulfill the scope of work and the goals of the project.   

●Outline the basic technical procedures and the managerial 

approach which the project team leadership will adopt to 

incorporate these methods into the overall project effort.   

●Provide assurance that adequate staffing is available to provide 

the services efficiently and in a timely fashion.   

●Firms are encouraged to present suggestions that they believe 

will simplify the project and result in lower costs in the 

performance of the work. 

 

 e. Knowledge and Understanding of the Local Environment 

 

●Describe the project team’s experience working in the local 

environment.  The environment may be defined as the County’s, 

other similar local agencies, and the State’s policies, practices, 

design criteria and standards which will be drawn upon to 

accomplish the project.   

 

●The consultant shall describe the local presence it has established 

for maintaining communication between the County’s Project 

Manager and staff. 

 

 f. Project Organization and Key Personnel 

 

The written SOQ must include a discussion of the consultant’s staffing 

plan and level of personnel to be involved, their qualifications, experience, 

resumes, roles, and who will be overall in charge and responsible for 

coordination with the County.   

 

●Indicate the role and responsibility of the prime consultant and all 

sub-consultants.  Describe the ability of the firm to provide staffing 

continuity throughout the duration of the project.   
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●If applicable, indicate how local firms are being utilized to ensure 

a strong understanding of local laws, ordinances, regulations, 

policies, requirements and permitting.  

 

●The County’s evaluation of the SOQ will consider the 

consultant’s entire team.  Once proposed, no changes in the team 

composition will be allowed without prior written approval of the 

County.  Sub-consultant letters of commitment may be required. 

●Identify proposed sub-consultants (if any) which will be retained 

to perform specified items of work listed in the Scope of Services. 

 

 g. Schedule of Fees 

 

The actual fee will be negotiated with the selected firm(s).  In the event 

that a fee for the required services cannot be negotiated with the selected 

firm(s), the County reserves the right to discontinue negotiations, and 

begin negotiations with the next ranked firm(s). 

 

   The SOQ must include a “schedule of fees” which lists each personnel 

classification that will work on the project, and the hourly rate charged for 

each classification, including any sub-consultants.  The negotiated fee will 

be based upon the number of hours each personnel classification works on 

the required services.  It will be the responsibility of the consultant to 

outline an efficient schedule to accomplish the required services. 

 

 

 h. Exceptions to this Request for Qualifications 

 

The consultant shall certify whether or not it takes any exceptions to this 

RFQ, including, but not limited to, the sample Standard Professional 

Services Contract, which is attached as Exhibit “B”.   Any and all such 

exceptions must be clearly identified in the SOQ.  The identification of 

significant exceptions in a SOQ, as determined in the sole discretion of the 

County, may be cause for rejection of the consultant’s SOQ. 

 

 3.  Selection Process 

 

a. All SOQ’s received by the specified deadline will be reviewed by a 

Consultant Selection Committee.  Each member of the Committee will 

evaluate each of the Statement of Qualifications according to the criteria 

stated in sub-paragraph h below. 

 

b. Based upon the SOQ submitted, the Committee may select a short 

list of firms qualified for this project to participate in oral interviews. 

 

c. Based upon the SOQ and any oral interview, the Committee will 

rank the finalists as to qualifications.  The top ranked firm(s) will be the 

selected firm(s).   
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c. Consultants are advised that the County, at its option, may award a 

contract strictly on the basis of the SOQ, and not create a short list of firms 

or conduct oral interviews.   

 

d. The Committee, or a representative, will enter into negotiations 

with the selected firm(s).  The negotiations will cover: scope of work, 

contract schedule, contract terms and conditions, technical specifications, 

and fees.  If the Committee or representative is unable to reach an 

acceptable agreement with the selected firm(s), the negotiations will be 

terminated, negotiations with the next ranked firm(s) will be initiated, or a 

new procurement process will be initiated with a revised scope of work. 

 

e. After negotiating a proposed agreement, the County department 

will recommend to the Board of Supervisors that the County enter into the 

proposed agreement(s) with the selected firm(s), but the Board is not 

bound to accept the recommendation or approve the proposed 

agreement(s). 

 

f. If one or more of the consultants is a local vendor as defined 

herein, said consultant(s) shall be entitled to a local vendor preference as 

herein described, provided: (i) said consultant(s) achieved a score of at 

least seventy percent (70%) during the initial scoring phase by the 

Selection Committee; and (ii) they were included in the short list of 

consultants for further consideration by the Selection Committee, if the 

Selection Committee elected to create a short list of SOQ’s. 

 

All local vendors meeting the above stated criteria shall have their final 

evaluation score increased by one rank for purposes of determining the 

Selection Committee’s final selection for recommendation to the Board of 

Supervisors. 

 

A local vendor is defined as a consultant who: 

 

1) Has maintained a local office address within Kern County for the 

six months immediately prior to the issuance date of the RFQ; and 

 

2) Employs at least one (1) full-time or two (2) part-time employees 

whose primary residence is located within Kern County, or if the 

business has no employees shall be at least fifty percent (50%) owned 

by one or more persons whose primary residence is located within 

Kern County. 

 

3) Will credit all sales taxes generated pursuant to the contract 

resulting from this RFP to its business location in Kern County. 

 

This local vendor preference shall not apply to any contracts funded in 

whole or in part with federal or state funds which do not allow the use of 

local preferences, or any other contracts which are statutorily or otherwise 

precluded from the use of local preferences during the selection process. 
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g. The following is a list of general criteria that may be used by the 

Selection Committee in making its selection(s).  Please note that the 

Selection Committee may consider any information they deem 

relevant in making a selection(s), and may give each of the criteria 

considered as little or as much weight as they consider appropriate. 

 

 1) Project Understanding:    

a) Comprehension of the Scope of Services 

b) Awareness of the County’s needs 

c) Familiarity with the project 

d) Overall interest in the project 

2) Operational/Organizational approach of the responding firm to 

fulfill the scope of work and the goals of the project.    

a) Capability of developing innovative or advanced 

techniques.  

b) Stature in industry of consultant. 

3) Experience:       

a) Familiarity with scope of work required. 

b) Relevant technical experience 

c) Relevant projects completed 

d) Past performance on related assignments  

4) Financial Responsibility, Budgeting, and Scheduling:  

a) Outline of project schedule 

b) Cost control techniques 

c) On time/within budget  

d) Ability to complete the project on time 

5) Client references. 

6) Project Team and Staffing Qualifications:  

a) A combination of experience, education, and background in   

undertaking similar type projects.  

b) Level of involvement by firm’s principals 

7) Any other factors the Selection Committee deems relevant.   

 

h. The County reserves the right to reject any and all SOQ’s and to waive 

informalities and irregularities in any SOQ received.  Absence of 

required information may render a SOQ non-responsive, in the sole 

discretion of the County, resulting in rejection of the SOQ. 

 

i. The County may, during the evaluation process, request from any 

consultant additional information which the County deems necessary 

to determine the consultant’s ability to perform the required services.  

If such information is requested, the consultant shall be permitted five 

(5) working days to submit the information requested. 

 

j. An error in the SOQ may cause the rejection of that SOQ; however, 

the County may, in its sole discretion, retain the SOQ and make any 

corrections it deems appropriate.  In determining if a correction will be 

made, the County will consider the conformance of the SOQ to the 

format and content required by the RFQ, and any unusual complexity 

of the format and content required by the RFQ.  If the consultant’s 



 8 

intent is clearly established based on review of the complete SOQ 

submittal, the County may, at its sole option, correct an error based on 

that established content.  The County may also correct obvious clerical 

errors.  The County may also request clarification from a consultant on 

any item in a SOQ that County believes to be in error, and make 

corrections accordingly. 

 

k. The County reserves the right to select the SOQ which in its sole 

judgment best meets the needs of the County.  The recommendation by 

the Selection Committee, and the final selection of a consultant by the 

Board of Supervisors, shall be based on any information and criteria 

the Selection Committee and Board consider relevant, which may 

include criteria not listed in sub-paragraph h above.  The schedule of 

costs is not a critera for the initial selection(s) by the Selection 

Committee. 

 

l. All firms responding to this RFQ will be notified of their selection or 

non-selection in writing after the Selection Committee has completed 

the selection process.  All consultants shall have seven days from the 

date of the notice to submit any additional information not previously 

submitted to the County for final consideration.  

 

m. County employees will not participate in the selection process when 

those employees have a relationship with a person or business entity 

submitting a SOQ which would subject those employees to the 

prohibition of Section 87100 of the Government Code.  Any person or 

business entity submitting a SOQ who has such a relationship with a 

County employee who may be involved in the selection process shall 

advise the County of the name of the County employee in the SOQ. 

 

n. Any person or business entity which engages in practices which might 

result in unlawful activity relating to the selection process including, 

but not limited to, kickbacks or other unlawful consideration paid to 

County employees, will be disqualified from the selection process. 

 

o. The process, procedures and evaluation criteria used by County staff 

and the Selection Committee in developing and issuing this RFQ and 

evaluating the SOQ’s received for purposes of completing the 

selection process shall be determined in the sole discretion of the 

County.  Potential consultants shall have no rights whatsoever 

regarding the processes and procedures used by the County relating to 

this RFQ or the manner in which a consultant is selected by either the 

Selection Committee or the Board of Supervisors, provided their 

decisions are not arbitrary and capricious, and there is some reasonable 

basis for the selection(s) made.  

 

 G. Solicitation Caveat 

 

 The issuance of this solicitation does not constitute an award commitment on the 

part of the County, and the County shall not pay for costs incurred in the 
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preparation or submission of a SOQ.  The County reserves the right to reject 

any or all SOQ’s or portions thereof if the County determines that it is in the 

best interest of the County to do so.     

 

Failure to furnish all information requested or to follow the format requested 

herein, or the submission of false information, may disqualify the consultant, in 

the sole discretion of the County.  The County may waive any deviation in a 

SOQ.  The County’s waiver of a deviation shall in no way modify the RFQ 

requirements nor excuse the successful consultant from full compliance with any 

resultant agreement requirements or obligations. 

 

 H.  Time 

 

 Time and the time limits stated in this RFQ are of the essence of this Request for 

Qualifications.    

 

 I.  Form of Agreement 

 

No agreement with the County is in effect until a contract has been signed by both 

parties.  Attached to this RFQ as Exhibit "B" is a sample agreement which is in 

substantially the form the successful consultant will be expected to sign.  The 

final agreement may include the contents of this RFQ, any addenda to this RFQ, 

portions of the successful consultant's SOQ and any other modifications 

determined by the County to be necessary prior to its execution by the parties.   

 

 

Until such time as the Evaluation Committee has completed its deliberative 

process and the matter has been set for consideration before the Board of 

Supervisors, the agreement and all documents and materials relating thereto, the 

negotiation and execution thereof, including, without limitation, the existence of 

the Agreement and the negotiations taking place between the parties, shall be 

confidential.   

 

 

The sample agreement included in this RFQ is for informational purposes and 

should not be returned with a SOQ; however, the SOQ shall include a statement 

that the consultant has reviewed the sample agreement and either i) will agree to 

the terms contained therein if selected, or ii) indicate those specific provisions of 

the sample agreement to which the consultant takes exception and why.  Raising 

of significant exceptions in a SOQ, as determined in the sole discretion of the 

County, may be cause for rejection of the consultant’s SOQ. 

 

The selected consultant(s) will be required to execute an agreement with the 

County for the services requested within 60 days of the award.  If agreement on 

the terms and conditions of the contract that are acceptable to the County 

including, but not limited to, compensation, cannot be achieved within that 

timeframe, the County reserves the right to continue negotiations or to award the 

bid to another consultant and begin negotiations with that consultant. 
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Consultant must identify and provide contact information in their SOQ of the 

individual within their organization who is authorized to negotiate the terms and 

conditions of any agreement between consultant and County. 

 

 J. Modifications to Scope of Work 

 

In the event that sufficient funds do not become available to complete all the 

services identified in this RFQ, the scope of services may be amended, as 

determined in the sole discretion of the County.  The County may also, from time-

to-time, request changes in and/or additions to the services to be provided by the 

successful consultant.  Such changes, including any increase or decrease in 

compensation, which are mutually agreed upon by and between the County and 

the successful consultant, shall be incorporated into the contract prior to execution 

of the contract, and by written amendments thereto after execution. 

 

 K. News Releases 

 

News releases pertaining to any award resulting from this RFQ may not be made 

without prior written approval of the County Administrative Officer. 

 

L. Payment Schedule 

 

Periodic payments will be made to the consultant upon submission of an invoice, 

based on a payment schedule to be developed and included in the final agreement 

for services.  

 

 M. Statutes and Rules 

 

The terms and conditions of this RFQ, and the resulting consulting services and 

activities performed by the successful consultant, shall conform to all applicable 

statutes, rules and regulations of the federal government, the State of California 

and the County of Kern. 

 

 N. Background Review 

 

The County reserves the right to conduct a background inquiry of each consultant 

that may include collection of appropriate criminal history information, 

contractual and business associations and practices, employment histories, 

reputation in the business community and financial condition.  By submitting a 

SOQ to the County the consultant consents to such an inquiry and agrees to make 

available to the County such books and records the County deems necessary to 

conduct the review. 

 

II. SOQ INFORMATION AND REQUIREMENTS 

 

 A. General Instructions 

 

 To receive consideration, SOQ’s shall be made in accordance with the following 

general instructions: 
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1. The completed SOQ shall be without alterations or erasures.  Errors may 

be crossed out and corrections printed in ink or typed adjacent, and must 

be initialed in ink by an authorized representative of the consultant. 

 

2. No oral, telephonic, telegraphic, e-mailed or faxed SOQ’s will be 

considered. 

 

3.  The submission of a SOQ shall be an indication that the consultant has 

investigated and satisfied him/herself as to the selection process to be used 

by the County, the conditions to be encountered, the character, quality and 

scope of the work to be performed, and the requirements of the County. 

 

4. All SOQ’s shall remain firm for one hundred and eighty (180) days from 

the SOQ submission deadline. 

 

 B. Business Address 

 

 Consultants shall furnish their business street address.  Any communications 

directed either to the address so given, or to the address listed on the sealed SOQ 

container, and deposited in the U.S. Postal Service by Certified Mail, shall 

constitute a legal service thereof upon the consultant. 

 

 C. Corrections and Addenda 

 

If a consultant discovers any ambiguity, conflict, discrepancy, omission, or other 

error in this RFQ, the consultant shall immediately notify the Contact Person of 

such error in writing and request clarification or modification of the document.  

Modifications will be made by addenda as indicated below to all parties in receipt 

of this RFQ. 

 

If a consultant fails to notify the Contact Person prior to the date fixed for 

submission of SOQ’s of a known error in the RFQ, or an error that reasonably 

should have been known, the consultant shall submit a SOQ at their own risk, and 

if the consultant is awarded a contract they shall not be entitled to additional 

compensation or time by reason of the error or its subsequent correction. 

 

Addenda issued by the County interpreting or changing any of the items in this 

RFQ, including all modifications thereof, shall be incorporated in the SOQ.  The 

consultant shall sign and date the Addenda Cover Sheet and submit same with the 

SOQ (or deliver them to the Kern County General Services Division at 1115 

Truxtun Ave. 3rd Floor Bakersfield, CA 93301, if the consultant has previously 

submitted a SOQ to the department).   

 

Any oral communication by the County’s designated Contact Person or any 

other County staff member concerning this RFQ is not binding on the 

County and shall in no way modify this RFQ or the obligations of the County 

or any consultants. 
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 D. SOQ SUBMITTAL REQUIREMENTS 

 

Six copies of the SOQ shall be submitted to the address indicated below.  SOQ’s 

submitted by email or facsimile are not acceptable and will not be considered. 

 

    Kern County General Services Division 

    1115 Truxtun Ave., 3rd Floor 

    Bakersfield, CA 93301 

    Telephone (661) 868-3000 

 

SOQ’s may be delivered in person, by courier service or by mail to the address 

indicated above.  ALL SOQ’s MUST BE SEALED AND RECEIVED 

BEFORE 11:00 A.M. on September 29, 2025, at the above office and address.  

SOQ’s submitted after the above deadline will not be accepted.  It is strongly 

suggested that any consultants intending to hand deliver a SOQ on the last day for 

submission arrive at the General Services Division third floor main lobby at least 

ten (10) minutes prior to the SOQ receipt deadline to receive a “test” time stamp 

to validate the official current time.  The time stamp clock in the main lobby of 

General Services will be the official time.  Any SOQ received at or after 11:00 

a.m. will be returned unopened. 

 

Only one (1) SOQ may be submitted from each consultant.  For purposes of this 

RFQ, a consultant is defined to include a parent corporation of the consultant and 

any other subsidiary of that parent corporation.  If a consultant submits more than 

one (1) SOQ, all SOQs from that consultant shall be rejected. 

 

SOQ’s are not publicly opened. 

 

 E.  Withdrawal and Submission of Modified SOQ 

   

A consultant may withdraw a SOQ at any time prior to the submission deadline 

by submitting a written notification of withdrawal signed by the consultant or 

his/her authorized agent.  The consultant must, in person, retrieve the entire sealed 

submission package.  Another SOQ may be submitted prior to the deadline.  A 

SOQ may not be changed after the designated deadline for submission of SOQ’s. 

 

F.      Confidential Information: 

 

Proposers are cautioned that because the County is a public entity, materials 

designated as “confidential” may nevertheless be subject to disclosure.  Proposers 

are advised that the County does not wish to receive confidential or proprietary 

information and that proposers are not to supply such information except when it 

is absolutely necessary.   

 

 

IF CONFIDENTIAL INFORMATION IS SUBMITTED: 

 

1. ALL CONFIDENTIAL INFORMATION MUST BE STAMPED 

WITH A “CONFIDENTIAL” WATERMARK AND PLACED IN A 
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SEPARATE TABBED SECTION #9 OF THE RFP MARKED 

“CONFIDENTIAL”. 

 

2. Any documents labeled “CONFIDENTIAL” shall include the 

following statement  signed and placed on the first page of the 

CONFIDENTIAL  material: 

 

“                                            (legal name of proposer) shall indemnify, 

defend and hold harmless the County of Kern, its officers, agents and 

employees from and against any request, action or proceeding of any 

nature and any damages or liability of any nature, specifically 

including attorneys' fees awarded under the California Public Records 

Act (Government Code §6250 et seq.) arising out of, concerning or in 

any way involving  any materials or information in this Proposal that 

(legal name of proposer) has labeled as confidential, proprietary or 

otherwise not subject to disclosure as a public record.” 

 

By:      Date:    

 

 

Confidential information as discussed in this section II.F. may include: 

 

Technical Information 

  

(i) Any trade secret, know-how, invention, software program, application, 

documentation, schematic, procedure, contract, information, knowledge, 

data, process, technique, design, drawing, program, formula or test data, 

work in progress, engineering, manufacturing, marketing, financial, 

sales, supplier, customer, employee, investor, or business information; 

 

(ii) Any non-public business information, including, without limitation, 

personnel data; correspondence with governmental agencies; historical 

customer information and data; historical cost information such as 

budgets and operating expenses and capital costs; and projected capital 

additions and operating cost information; 

  

Financial Information 

  

(i) financial statements, business plans, strategic plans, proprietary market 

information, analyses, compilations and any other strategic, 

competitively sensitive or proprietary information shared between the 

parties as a result of the discussions contemplated by this Agreement; 

 

Business Development-Related Information 

  

(i) All trade secrets or proprietary information protected as intellectual 

property that relates to the business of the Vendor and is not generally 

available to the public, or generally known in the industry; 
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(ii) Customers' identities and requirements, customer lists, suppliers' 

identities and products, pricing information, product price discount 

information, manufacturing processes and procedures, new product 

research, financial information not generally available to the public; 

and 

 

            Any techniques, know how, processes or combinations thereof, or compilations of 

information, records and specifications, utilized or owned by the vendor regarding 

business development, marketing, pricing, business methods, strategies, financial or other 

analyses, policies or business opportunities. 

 

G.       Disposition of SOQ’s and Proprietary Data  

 

All materials submitted in response to this RFQ become the property of the 

County.  Any and all SOQ’s received by the County shall be subject to public 

disclosure and inspection, except to the extent the consultant designates trade 

secrets or other proprietary data to be confidential, after the Selection Committee 

has completed its deliberative process and either the consultant has been informed 

that they are not the vendor selected by the Selection Committee, or the matter 

has been set for consideration before the Board of Supervisors, whichever comes 

first.   

 

Material designated as proprietary or confidential shall accompany the SOQ and 

each page shall be clearly marked and readily separable from the SOQ in order to 

facilitate public inspection of the non-confidential portion of the SOQ.  Prices, 

makes and models or catalog numbers of the items offered, deliverables, and 

terms of payment shall be publicly available regardless of any designation to the 

contrary.  The County will endeavor to restrict distribution of material designated 

as confidential or proprietary to only those individuals involved in the review and 

analysis of the SOQ’s.   
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Exhibit A 
 

I. BACKGROUND 

  

The County Administrative Office requests Statement of Qualifications from 

qualified consultants to provide a cloud-based, Constituent Relationship Management 

(CRM) software solution that meets the requirements identified in this RFQ.  The 

CRM will be used by staff with our elected Board of Supervisors and the County 

anticipates a total of up to 25 total users among five district offices. The County 

requires that any proposal for a CRM system include professional services, platform 

hosting, and ongoing maintenance and support. The County is looking for a system 

that supports the ability of staff to elected Supervisors to manage constituent 

interactions and streamline processes.  
 

II. DESIRED OBJECTIVE(S) 

 

The following is a general list of the desired outcome(s) that are essential to be 

achieved as a result of this request to provide CRM services for Kern County. 

 

The County is requesting that the successful proposer fulfill the following outcomes.  

Although not exhaustive, these outcomes provide a wide-ranging outline of the 

possible needs of the County over the term of a contract: 

 

• To provide a seamless, user-friendly CRM solution to efficiently manage 

constituent requests, complaints, and inquiries. 

• To improve communication between Supervisorial District Offices and their 

constituents, ensuring timely responses and resolution of issues. 

• To centralize data and constituent information into one integrated system. 

• To enable easy tracking of constituent and topic information including service 

requests, issues, and resolutions.  

• To provide dashboards and reporting tools for monitoring and improving 

service delivery performance. 

• To ensure scalability and flexibility for future system enhancements and 

requirements. 

 

III. ESTIMATED VALUE/COST  

 

The following is a general outline of the estimated budget or value/cost of the work 

and/or services to be performed. 

 

The County Administrative Office intends to award one (1) contract as a result of this 

solicitation.  The contract will be for a base term of one (1) year, with additional 

options to extend the terms up to four (4) additional years, which may be exercised by 
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the CAO in its sole discretion.  The expected start time for this service will be as soon 

as possible once a selection has been made and contracts executed. 

 

The successful proposer must provide a rate that includes all facets of the County’s 

desired menu of services, for a range of 10-15 users.  All work will be at the direction 

of the County and the Supervisorial District Offices and shall be performed in 

collaboration with designated County staff. 

 

IV. BUSINESS AND/OR WORK ENVIRONMENT  

 

The following is a general outline of the Business and Work Environment which 

includes a description of where and how the work will be performed (operation 

requirements of the work and programs, systems and infrastructure). 

 

It is expected that the successful proposer will have the ability to conduct the 

software-as-a-service implementation, onboarding/training, operations, ongoing 

maintenance, and security measures remotely. The successful proposer will 

demonstrate a high level of communication, collaboration and successful outcomes 

with other government agencies through this remote work environment. 

 

V. DESCRIPTION AND SCOPE OF WORK  

 

The following is a general outline of the Description and Scope of Work that will be 

required.  It is anticipated that the final scope of work will be a product created 

through the negotiation process with changes based upon the professional input from 

the selected consultants. 
 

The County Administrative Office for the County of Kern requests proposals from 

qualified consultants to provide a Constituent Relationship Management software-as-

a-service portal for elected officials.  Proposals to perform all activities may be given 

preference; however, proposals to perform any individual or combination of activities 

will be considered. Proposals should include a cost estimate for a range of 15 

users (3 per district office) to 25 users (5 per district office). 
 

1) The product must be a hosted/Saas product. 

2) The product should allow staff to transfer/assign cases between district offices/county 

departments; allow staff to send cases to the appropriate department to track. 

3) Must be able to monitor, track and respond to email requests within the procured product 

without the need to duplicate work in existing systems. 

4) Must have the ability to add phone requests to the product. 

5) Must have the ability to add in-person requests within the product. 

6) The product must have the ability to upload existing constituent data. 

7) The product shall include a defined support model for ongoing post-implementation 

support for items such as patches, updates, upgrades, etc. 

8) Must maintain an audit log of all actions with a constituent, including the staff user 

making any changes. 

9) The product must allow the ability to log contact with a constituent outside of the product 

(i.e., in-person conversations). 

10) The product must include a native mobile application that will allow users to access, 

update, and respond to constituent profiles and communications from a tablet or phone. 
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11) All data transferred must be encrypted in transit via industry best-practice and at rest via 

industry standards. 

12) The ability to easily export basic information in CSV format 

13) The product must have the ability to store basic constituent information (name, address, 

phone, email, district, etc.) 

14) The product should contain a 'Notes' field for internal staff case notes. 

15) The product should automatically identify if a contact lives within the 

county/supervisorial district. 

16) The product must be able to use name, address, phone, or email as ways to search for and 

identify a constituent. 

17) The product must be able to avoid duplication of constituent records. 

18) The product should incorporate multiple data sources in addition to the Voter 

Registration Database to acquire constituent information, 

19) The product should provide an ability to tag a constituent with topics they are interested 

in or contact an office about. 

20) Product should allow for staff to generate letters/correspondence via US Postal Service to 

respond to constituents via mail. 

21) The product should have the ability to set reminders for staff to follow-up with 

constituents. 

22) The product should allow users to create pre-approved, automated reminders which the 

product will send to constituents or third-party agencies. 

23) The product must have the ability to store and search communication history for each 

constituent. 

24) The product must have the ability to search by date range, specific date, topic/tag, case 

name, and/or geographic information. 

25) The product should have the ability to assign cases to staff users. 

26) The product must have the ability to respond to multiple, similar email requests at once. 

27) The product must have the ability to create, store, and send pre-approved email responses 

to messages based on specific topics.  

28) The product should have the ability to auto-respond to "robo-mail" (email with identical 

messages) with predefined responses. 

29) The product allows staff to send “email blasts.”  

30) The product must have the ability to send mass communication by tag, location, and other 

custom criteria. 

31) The product must have the ability to create and manage proactive outbound and targeted 

communication 

32) The product's outbound communications should be encrypted end-to-end. 

33) The product should have the ability for constituents to sign up for 

information/newsletters. 

34) The product should have the ability to track communication to constituents (including: 

last communication date, subjects, tags, etc.) 

35) The product must allow a staff user to schedule a future date/time send of a proactive 

communication. 

36) The product must include a geographic user interface/map to segment constituents based 

on geographic, psychographic, and demographic data sets for targeted communications. 

37) The consultant shall be responsible for configurations of software to be compatible with 

Exchange/Outlook with assistance and approval of Kern County Information Technology 

Services. 



 18 

38) The consultant is responsible for providing training, and training materials, to District 

office staff.  Training should include sessions and materials for the end-user and sessions 

and materials for Information Technology Services staff on system configuration and 

maintenance. 

 

VI. DELIVERABLES 

 

The following are objective tangible results that the successful consultant must 

produce in order to receive payment.  This may also include deliverables with 

milestones dates or time periods that are required to be completed. 

 

In addition to the broader objectives listed in Section II – Objectives, achieving the 

following tangible results are expected deliverables: 

 

• Simplify and standardize use of systems.  

• Streamline internal business processes for constituent communications and 

interactions. 

• Automate workflow through seamless routing, escalation, and notifications. 

• Robust reporting capability with dashboards, detailed reporting along with 

Ad-Hoc reporting. 

• Hosted environment through ongoing maintenance, improved cyber security, 

and minimal County ITS staff time for maintenance. 

• Ability to provide constituent information through voter databases or other 

primary and secondary sources. 

 

VII. CONTRACTOR LICENSING, CERTIFICATIONS & QUALIFICATIONS  

 

The following is a general outline of the skill sets, Contractor Licensing, 

Certifications, and Qualifications that will be required. 

 

The successful consultant(s) must provide a minimum of two (2) years of verifiable 

experience in software services for public sector agencies for a Constituent 

Relationship Management portal. 

 

VIII. CONSTRAINTS TO PROPOSER’S APPROACH AND METHODOLOGY 

 

The following is a general outline of the constraints, obstructions, roadblocks that 

may affect the Proposer’s approach and methodology that will be needed and/or 

considered in order for the successful proposer to submit as part of their proposal 

response. 

 

Services provided by the successful proposer shall not be confined to a pre-

determined approach or methodology for providing services related to Constituent 

Relationship Management software.  
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IX. PERFORMANCE STANDARDS AND QUALITY ASSURANCE  

 

The following is a general outline of the Performance Standards and Quality 

Assurance benchmarks that are required as part of this proposal.  For additional 

standards, see Section II – Objectives. 

 

The successful proposer should provide specific metrics as part of their proposal that 

demonstrate their ability to satisfy the required objectives in Section II, the 

description and scope of work in Section V and deliverables in Section VI. 

 

X. SECURITY REQUIREMENTS 

 

The following is a general outline of the Security Clearance and Information 

Technology Requirements necessary as part of this proposal. 

 

The successful proposer shall comply with all State (California), federal and local 

statutory requirements and have demonstrable experience in using best practices for 

secure and effective software applications for grants management services. 
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Revised 10/2014 

EXHIBIT B 

SAMPLE MASTER TERMS AND CONDITIONS 

 

1. Insurance 

 

Consultant, in order to protect County and its board members, officials, agents, officers, 

and employees against all claims and liability for death, injury, loss and damage as a 

result of Consultant’s actions in connection with the performance of Consultant’s 

obligations, as required in this Agreement, shall secure and maintain insurance as 

described below. Consultant shall not perform any work under this Agreement until 

Consultant has obtained all insurance required under this section and the required 

certificates of insurance and all required endorsements have been filed with the County’s 

authorized insurance representative, Insurance Tracking Services Inc. (ITS).  Receipt of 

evidence of insurance that does not comply with all applicable insurance requirements 

shall not constitute a waiver of the insurance requirements set forth herein.  The required 

documents must be signed by the authorized representative of the insurance company 

shown on the certificate.  Upon request, Consultant shall supply proof that such person is 

an authorized representative thereof, and is authorized to bind the named underwriter(s) 

and their company to the coverage, limits and termination provisions shown thereon.  The 

Consultant shall promptly deliver to ITS a certificate of insurance, and all required 

endorsements, with respect to each renewal policy, as necessary to demonstrate the 

maintenance of the required insurance coverage for the term specified herein.  Such 

certificates and endorsements shall be delivered to ITS prior to the expiration date of any 

policy and bear a notation evidencing payment of the premium thereof if so requested.  

Consultant shall immediately pay any deductibles and self-insured retentions under all 

required insurance policies upon the submission of any claim by Consultant or County as 

an additional insured. 

 

a. Workers’ Compensation and Employers Liability Insurance Requirement -- In 

the event Consultant has employees who may perform any services pursuant to 

this Agreement, Consultant shall submit written proof that Consultant is insured 

against liability for workers’ compensation in accordance with the provisions of 

section 3700 of the California Labor Code. 

 

Consultant shall require any sub-contractors to provide workers’ 

compensation for all of the subcontractors’ employees, unless the sub-

contractors’ employees are covered by the insurance afforded by Consultant.  

If any class of employees engaged in work or services performed under this 

Agreement is not covered by California Labor Code section 3700, Consultant 

shall provide and/or require each sub-contractor to provide adequate insurance 

for the coverage of employees not otherwise covered. 

 

Consultant shall also maintain employer’s liability insurance with limits of 

one million dollars ($1,000,000) for bodily injury or disease. 

 

 

b. Liability Insurance Requirements: 
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(1) Consultant shall maintain in full force and effect, at all times during 

the term of this Agreement, the following insurance: 

 

(a) Commercial General Liability Insurance including, but not 

limited to, Contractual Liability Insurance (specifically 

concerning the indemnity provisions of this Agreement with 

the County), Personal Injury (including bodily injury and 

death), and Property Damage for liability arising out of 

Consultant’s performance of work under this Agreement.  The 

Commercial General Liability insurance shall contain no 

exclusions or limitation for independent contractors working 

on the behalf of the named insured.  The amount of said 

insurance coverage required by this Agreement shall be the 

policy limits, which shall be at least one million dollars 

($1,000,000) each occurrence and two million dollars 

($2,000,000) aggregate. 

 

(b) Automobile Liability Insurance against claims of Personal 

Injury (including bodily injury and death) and Property 

Damage covering any vehicle and/or all owned, leased, hired 

and non-owned vehicles used in the performance of services 

pursuant to this Agreement with coverage equal to the policy 

limits, which shall be at least one million dollars ($1,000,000) 

each occurrence. 

 

(c) Professional Liability (Errors and Omissions) Insurance, for 

liability arising out of, or in connection with, the performance 

of all required services under this Agreement, with coverage 

equal to the policy limits, which shall not be less than one 

million dollars ($1,000,000) per occurrence and two million 

dollars ($2,000,000) aggregate.   

 

(2) The Commercial General Liability and Automobile liability Insurance 

required in this sub-paragraph b. shall include an endorsement naming 

the County and County’s board members, officials, officers, agents 

and employees as additional insureds for liability arising out of this 

Agreement and any operations related thereto.  Said endorsement shall 

be provided using one of the following three options: (i) on ISO form 

CG 20 10 11 85; or (ii) on ISO form CG 20 37 10 01 plus either ISO 

form CG 20 10 10 01 or CG 20 33 10 01; or (iii) on such other forms 

which provide coverage at least equal to or better than form CG 20 10 

11 85. 

 

(3) Any self-insured retentions in excess of $100,000 must be declared on 

the Certificate of Insurance or other documentation provided to 

County and must be approved by the County Risk Manager. 

 

(4) If any of the insurance coverages required under this Agreement is 

written on a claims-made basis, Consultant, at Consultant’s option, 

shall either (i) maintain said coverage for at least three (3) years 
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following the termination of this Agreement with coverage extending 

back to the effective date of this Agreement; (ii) purchase an extended 

reporting period of not less than three (3) years following the 

termination of this Agreement; or (iii) acquire a full prior acts 

provision on any renewal or replacement policy.  

 

c. Cancellation of Insurance -- The above stated insurance coverages required to 

be maintained by Consultant shall be maintained until the completion of all of 

Consultant’s obligations under this Agreement except as otherwise indicated 

herein.  Each insurance policy supplied by the Consultant shall not be 

suspended, voided, cancelled or reduced in coverage or in limits except after 

ten (10) days written notice by Consultant in the case of non-payment of 

premiums, or thirty (30) days written notice in all other cases.  This notice 

requirement does not waive the insurance requirements stated herein.  

Consultant shall immediately obtain replacement coverage for any insurance 

policy that is terminated, canceled, non-renewed, or whose policy limits have 

been exhausted or upon insolvency of the insurer that issued the policy. 

 

d. All insurance shall be issued by a company or companies admitted to do 

business in California and listed in the current “Best’s Key Rating Guide” 

publication with a minimum rating of A-; VII.  Any exception to these 

requirements must be approved by the County Risk Manager.  

 

e. If Consultant is, or becomes during the term of this Agreement, self-insured or 

a member of a self-insurance pool, Consultant shall provide coverage 

equivalent to the insurance coverages and endorsements required above. The 

County will not accept such coverage unless the County determines, in its sole 

discretion and by written acceptance, that the coverage proposed to be 

provided by Consultant is equivalent to the above-required coverages. 

 

f. All insurance afforded by Consultant pursuant to this Agreement shall be 

primary to and not contributing to all insurance or self-insurance maintained by 

the County.  An endorsement shall be provided on all policies, except 

professional liability/errors and omissions, which shall waive any right of 

recovery (waiver of subrogation) against the County. 

 

g. Insurance coverages in the minimum amounts set forth herein shall not be 

construed to relieve Consultant for any liability, whether within, outside, or in 

excess of such coverage, and regardless of solvency or insolvency of the 

insurer that issues the coverage; nor shall it preclude the County from taking 

such other actions as are available to it under any other provision of this 

Agreement or otherwise in law. 

 

h. Failure by Consultant to maintain all such insurance in effect at all times 

required by this Agreement shall be a material breach of this Agreement by 

Consultant. County, at its sole option, may terminate this Agreement and 

obtain damages from Consultant resulting from said breach. Alternatively, 

County may purchase such required insurance coverage, and without further 

notice to Consultant, County shall deduct from sums due to Consultant any 

premiums and associated costs advanced or paid by County for such insurance. 



4 4 

SAMPLE SAMPLE SAMPLE 

If the balance of monies obligated to Consultant pursuant to this Agreement are 

insufficient to reimburse County for the premiums and any associated costs, 

Consultant agrees to reimburse County for the premiums and pay for all costs 

associated with the purchase of said insurance. Any failure by County to take 

this alternative action shall not relieve Consultant of its obligation to obtain 

and maintain the insurance coverages required by this Agreement. 

 

2. Indemnification  

 

Consultant agrees to indemnify, defend and hold harmless County and County’s agents, 

board members, elected and appointed officials and officers, employees, volunteers and 

authorized representatives from any and all losses, liabilities, charges, damages, claims, 

liens, causes of action, awards, judgments, costs, and expenses (including, but not limited 

to, reasonable attorneys’ fees of County Counsel and counsel retained by County, expert 

fees, costs of staff time, and investigation costs) of whatever kind or nature, which arise 

out of or are in any way connected with any act or omission of Consultant or Consultant’s 

officers, agents, employees, independent contractors, sub-contractors of any tier, or 

authorized representatives.  Without limiting the generality of the foregoing, the same 

shall include bodily and personal injury or death to any person or persons; damage to any 

property, regardless of where located, including the property of County; and any workers’ 

compensation claim or suit arising from or connected with any services performed 

pursuant to this Agreement on behalf of Consultant by any person or entity. 

 

3. Compensation 

 

 As compensation for Consultant’s satisfactory performance of services, County agrees to 

pay Consultant the sum of       dollars ($          ) per month.  Payment for Consultant’s 

services shall be promptly processed by County upon Consultant’s presentation of claim 

identifying the services rendered for the period covered by the claim. 

4. Term 

 

 The term of this Agreement shall end on April 30, 2023, unless extended by contract 

amendment. 

5. Termination 

 

 County and Consultant agree that this Agreement shall be immediately terminable if a 

conflict of interest is determined to exist which would impair the effective performance 

of services hereunder.  Otherwise, either party may terminate this Agreement by 

providing thirty (30) days written notice to the other party, and such termination is 

effective on the last day of said thirty (30) day period. 

 Should notice be given by either party, both parties agree to cooperate during said thirty 

(30) day period to act in the best interest of the County.  Upon termination of this 

Agreement, neither party shall have any obligations or responsibilities to the other party 

beyond the effective date of its termination. 

6.  Assignment   
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Consultant shall not assign, sublet or transfer this Agreement, or any part hereof.  

Consultant shall not assign any monies due or which become due to Consultant under this 

Agreement without the prior express and written approval of the County. 

 

7. Audit, Inspection and Retention of Records   

 

Consultant agrees to maintain and make available to County accurate books and records 

relative to all its activities under this Agreement.  Consultant shall permit County to 

audit, examine and make excerpts and transcripts from such records, and to conduct 

audits of all invoices, materials, records of personnel or other data related to all other 

matters covered by this Agreement.  Consultant shall maintain such data and records in 

an accessible location and condition for a period of not less than three (3) years from the 

date of final payment under this Agreement, or until after the conclusion of any audit, 

whichever occurs last.  The State of California and/or any federal agency having an 

interest in the subject of this Agreement shall have the same rights conferred upon 

County herein. 

 

8. Authority to Bind County   

 

It is understood that Consultant, in Consultant’s performance of any and all duties under 

this Agreement, except as otherwise provided in this Agreement, has no authority to bind 

County to any agreements or undertakings. 

 

9. Captions and Interpretation   

 

Paragraph headings in this Agreement are used solely for convenience, and shall be 

wholly disregarded in the construction of this Agreement.  No provision of this 

Agreement shall be interpreted for or against a party because that party or its legal 

representative drafted such provision.  This Agreement is the product of negotiation and 

both parties are equally responsible for its authorship.  Section 1654 of the California 

Civil Code shall not apply to the interpretation of this Agreement. 

 

10. Choice of Law/Venue   

 

The parties hereto agree that the provisions of this Agreement will be construed pursuant 

to the laws of the State of California.  This Agreement has been entered into and is to be 

performed in the County of Kern.  Accordingly, the parties agree that the venue of any 

action relating to this Agreement shall be in the County of Kern. 

 

11. Compliance with Law   

 

Consultant shall observe and comply with all applicable County, state and federal laws, 

ordinances, rules and regulations now in effect or hereafter enacted, each of which are 

hereby made a part hereof and incorporated herein by reference. 

 

12. Confidentiality   

 

Consultant shall not, without the written consent of County, communicate confidential 

information, designated in writing or identified in this Agreement as such, to any third 

party and shall protect such information from inadvertent disclosure to any third party in 
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the same manner that they protect their own confidential information, unless such 

disclosure is required in response to a validly issued subpoena or other process of law.  

Upon completion of this Agreement, the provisions of this paragraph shall continue to 

survive. 

 

13. Conflict of Interest   

 

Consultant has read and is aware of the provisions of Section 1090 et seq. and Section 

87100 et seq. of the Government Code relating to conflict of interest of public officers 

and employees.  Consultant agrees that they are unaware of any financial or economic 

interest of any public officer or employee of the County relating to this Agreement.  It is 

further understood and agreed that if such a financial interest does exist at the inception 

of this Agreement, the County may immediately terminate this Agreement by giving 

written notice thereof.  Consultant shall comply with the requirements of Government 

Code section 87100 et seq. during the term of this Agreement. 

 

14. Counterparts   

 

This Agreement may be executed simultaneously in any number of counterparts, each of 

which shall be deemed an original but all of which together shall constitute one and the 

same instrument. 

 

15. Enforcement of Remedies   

 

No right or remedy herein conferred on or reserved to County is exclusive of any other 

right or remedy herein or by law or equity provided or permitted, but each shall be 

cumulative of every other right or remedy given hereunder or now or hereafter existing 

by law or in equity or by statute or otherwise, and may be enforced concurrently or from 

time to time. 

16. Nonwaiver   

 

No covenant or condition of this Agreement can be waived except by the written consent 

of County.  Forbearance or indulgence by County in any regard whatsoever shall not 

constitute a waiver of the covenant or condition to be performed by Consultant.  County 

shall be entitled to invoke any remedy available to County under this Agreement or by 

law or in equity despite said forbearance or indulgence. 

17. Representations   

 

Consultant makes the following representations which are agreed to be material to and 

form a part of the inducement for this Agreement: 

a.  Consultant has the expertise, support staff and facilities necessary to provide 

the services described in this Agreement; and 

b. Consultant does not have any actual or potential interests adverse to County 

nor does Consultant represent a person or firm with an interest adverse to 

County with reference to the subject of this Agreement; and 

c. Consultant shall diligently provide all required services in a timely and 

professional manner in accordance with the terms and conditions stated in this 

Agreement. 

 

18. Severability   
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Should any part, term, portion or provision of this Agreement be decided finally to be in 

conflict with any law of the United States or the State of California, or otherwise be 

unenforceable or ineffectual, the validity of the remaining parts, terms, portions, or 

provisions shall be deemed severable and shall not be affected thereby, provided such 

remaining portions or provisions can be construed in substance to constitute the 

agreement which the parties intended to enter into in the first instance. 

 

19. Signature Authority   

 

Each party has full power and authority to enter into and perform this Agreement, and the 

person signing this Agreement on behalf of each party has been properly authorized and 

empowered to enter into this Agreement. 

 

20. Sole Agreement   

 

This document, including the attachments hereto, contains the entire agreement of the 

parties relating to the services, rights, obligations and covenants contained herein and 

assumed by the parties respectively.  No inducements, representations or promises have 

been made, other than those recited in this Agreement.  No oral promise, modification, 

change or inducement shall be effective or given any force or effect. 

 

21. Compliance with IRCA   

 

Consultant acknowledges that Consultant, and all subcontractors hired by Consultant to 

perform services under this Agreement, are aware of and understand the Immigration 

Reform and Control Act (“IRCA”).  Consultant is and shall remain in compliance with 

the IRCA and shall ensure that any subcontractors hired by Consultant to perform 

services under this Agreement are in compliance with the IRCA.  In addition, Consultant 

agrees to indemnify, defend and hold harmless the County, its agents, officers and 

employees, from any liability, damages or causes of action arising out of or relating to 

any claims that Consultant’s employees, or the employees of any subcontractor hired by 

Consultant, are not authorized to work in the United States for Consultant or its 

subcontractor and/or any other claims based upon alleged IRCA violations committed by 

Consultant or Consultant’s subcontractor(s). 

 

22. No Third Party Beneficiaries   

 

It is expressly understood and agreed that the enforcement of these terms and conditions 

and all rights of action relating to such enforcement, shall be strictly reserved to County 

and Consultant.  Nothing contained in this Agreement shall give or allow any claim or 

right of action whatsoever by any other third person.  It is the express intention of County 

and Consultant that any such person or entity, other than County or Consultant, receiving 

services or benefits under this Agreement shall be deemed an incidental beneficiary only. 

23. Amendments 

 

 This Agreement represents the full and complete understanding between the parties, and 

may only be modified or amended by a written agreement signed by both parties. 
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24. Communications 

 

 Communications in writing made pursuant to this Agreement shall be addressed as 

follows: 

 Consultant County of Kern 

 

 

 

 


